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B. Summary of Stakeholder Interviews

Overview

The planning process included several days of meetings with City stakeholders to
hear their views on planning issues and strategies for the Downtown.  The issues,
opinions and perceptions discussed here will contribute to design recommendations
of the plan.  A summary of each of these meetings is included below.

Some of the issues, whether strengths or weaknesses, were identified in more
than one session.  Some of these items that were repeated include:
· The Downtown shuts down after 5 pm,
· Traffic is too congested around rush hour,
· The permitting process is too difficult, there are too many departments and

agencies to deal with,
· There are inexpensive rents in the Downtown for both retail and residential

use
· There needs to be more political leadership,
· There are perceptions about the lack of parking,
· There are perceptions of an unfriendly environment, both from a safety and

urban design perspective

Business Summit

General Comments:
· It is hard to get people Downtown
· Traffic is too congested, discouraging people from coming Downtown
· Downtown not adequately covered by mass transit
· Downtown shuts down at 5 pm
· Downtown has the framework: infrastructure, buildings, potential for critical

mass
· Need for additional space for the business � would like to stay Downtown but

may not be feasible
· Downtown does not have the �high tech� features that are needed by today�s

companies
· Businesses do not want historic buildings for office space, even if updated,

they want new construction
· Security: whether it is reality or perception
· Need for skilled workers
· Current business owners have too much of a negative image of themselves

and the Downtown, they should be more positive
· City does not have the revenue to help subsidize business start-ups
· Permitting process is too difficult
· Planning process occurs in a vacuum
· Implementation is key to a project: projects are visioned, and maybe even

designed, but not always implemented

Strengths of the Downtown listed include:
· Overall interest in the Downtown seems to be increasing
· Inexpensive rents for retail and residential space
· Sports and entertainment activities available
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· Easy commute
· Historic presence of buildings
· Arch grounds
· Free MetroLink during lunchtime

Weaknesses of the Downtown listed include:
· Lack of quality retail
· City shuts down at night
· Wayfinding is difficult � both entering into Downtown and moving around within

Downtown
· No connections between the different activity areas
· There is lots of energy for revitalization, but no leader
· Lack of fiber optic cable

Local and Regional Retailers Summit

Participants discussed where they lived, and what businesses they owned in the
Downtown.  Further discussion included the level of success of the participant�s
Downtown business, and what they felt the strengths and weaknesses were for
doing business in the Downtown.   Some of these comments were as follows:

General Comments:
· Some businesses have a strong regional draw due to their specialty
· The shops at Union Station are doing pretty well, with both a local resident and

tourist draw
· There is a need for two types of retail: community based services for those

that live Downtown and destination stores
· A discussion of what is needed in Downtown produced the following comments:
· Additional Mississippi bridge crossing
· A north/south MetroLink line through Downtown
· Community Improvement Districts
· Leadership
· Current land owners must take a stake in the buildings they own

Strengths of the Downtown listed include:
· Some great development space is available
· Unique sense of place
· Infrastructure exists
· Much of the retail rent in Downtown is relatively cheap

Weaknesses of the Downtown listed include:
· People come Downtown to work and then leave
· No-one lives Downtown
· The streets are in gridlock at 5 pm
· Permitting and approval process is too long: not a smooth process
· Negative physical environment: images and perception of crime deters people
· Need for short term parking in front of businesses
· Need better traffic control and management during special events
· There is a perception of a lack of parking
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Transportation Summit

The discussion began with a briefing of the current on-the-board projects and
followed with a discussion by participants.  These comments are as follows:

General Comments:
· Discussion of a potential St. Louis-Chicago passenger high speed rail link
· There is a perceived lack of parking: people have a spoiled attitude about

parking � they expect it to be within two blocks of their destination
· People will walk if the environment is friendly
· Need a more green, pedestrian-friendly Downtown
· There is still heavy rail line use in the City, which crosses the riverfront  � St.

Louis is the third heaviest in the US today
· There is a Downtown Transportation Management Association
· There is a large amount of barge and freight traffic on the Mississippi
· Regional bikeway plan was completed in 1995
· Need for coordination with various transportation entities and the City of St.

Louis

Strengths of the Downtown listed include:
· MetroLink is one of the best things that happened for St. Louis, ridership is

beyond expectations
· Riverfront trail exists north of Downtown along old ROW and connects to the

Confluence Park area

Weaknesses of the Downtown listed include:
· Need to allow existing �on the table� projects to catalyze through public support
· Need a theme for Downtown
· Transportation currently cuts off assets i.e. the Arch, Laclede�s Landing
· There is a lack of leadership in the Downtown
· Bus system in Downtown does not go where congregations of people are:

needs to be redesigned
· Lack of standard design for freeway interchanges
· MetroLink is not where the people are
· Lack of effective intermodal system

Residential Development Summit

Several different individual, development, and real estate representatives attended
this meeting.

General Comments:
· A question, �what is the motivation for building in Downtown and the surrounding

neighborhoods� was posed to the participants with the following responses:
§ The old houses, the urban neighborhood, character
§ Being able to restore the architectural heritage
§ County opportunities are slowing, therefore developers are returning

to the City
· Need for infill design guidelines
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· Need to be sensitive to big developers working in the City (creating larger tract
opportunities), big developers need to be sensitive to the older neighborhood
scale (develop at the appropriate scale)

· City needs to package development lots/opportunities
· Residents need to take the initiative on their own � the Soulard Neighborhood

Model
· The three main questions asked by a potential Downtown resident are: 1) Is it

Safe 2) Where do I park and 3) Where do I shop?
· Need to figure out how to package what St. Louis has and figure out how to

sell it.

Strengths of the Downtown listed include:
· Good housing stock (what remains)
· Good neighborhood character

Weaknesses of the Downtown listed include:
The primary reasons listed of why a developer would not build in the city includes:
· Brownfield vs. Greenfield
· Finding the buyer
· Poor public school system
· Need to build relationships with lenders and the City
· Too many public groups to deal with
· Need job growth
· The unfinished look of the Downtown and surrounding areas

Political and Pubic Policy Roundtable

General Comments:
· Need to have all the Downtown related groups work together, not against each

other
· Need to improve the permitting process
· Need fiber optics in the Downtown
· Need for sweeping charter reform
· Need to define redevelopment within the Downtown as a regional goal
· It is the Downtown versus the Region � what is going to win?

Convention and Tourism Roundtable

General Comments:
A discussion of tourism concluded the following:
· Some hotels are more tourism oriented, some more business oriented
· Peak times for most hotels are during the summer months
· May, June and July are the busiest months
· Transportation is a major concern
· Need to improve linkages between venues
· Need to market St. Louis to St. Louisians
· Need for more residents in the Downtown
· Need to get people who come for events to stay
· Lack of sense of action
· Need attractive context
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· Need a theme for the riverfront
· Need Downtown shuttle again
· Need to start with the core area
· Need to downsize the �core�

Strengths of the Downtown listed include:
· People come into Downtown for a baseball, football, basketball game, cultural

events
· There are 4 million visitors to the Arch every year, mostly destination travelers

Weaknesses of the Downtown listed include:
· Need for Political support for redevelopment
· Need to improve the pedestrian experience, streets are not pedestrian friendly
· Difficult to access Arch grounds from the interstate
· Need for a clearer highway signage program
· Perception of an unsafe environment in the Downtown

Education Summit

A discussion with education leaders throughout the region, from all levels of the
education system, is summarized below.

General Comments:
Comments on what is needed in the Downtown included:
· Access to free and safe parking
· A livable community
· A magnet school
· Downtown university schools
· Tax breaks
· Partnering between the City and region
· Change perceptions of safety and quality of life of living in the Downtown

Priorities:
· Consider a program from St. Louis University in the Downtown, build

relationships, make it easy to develop
· Consider a Medical/ technology business with Washington University: link

Botanical Gardens/ St. Louis/ Washington university as a �Technopolis�
· Locate incubator elementary school in Downtown � create a TIF/get developer
· Create an urban education/public policy/research team
· Solicit a regional commitment for development of Downtown education

programs
· Improve public relations for education
· Make Washington Avenue an educator/livable area/a global education center

Strengths of the Downtown listed include:
· The YMCA latchkey program
· A rich diversity of people
· Access to MetroLink
· Access to quality daycare
· Current new magnet schools and possibility for additional magnet schools in

the Downtown area
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· Number of Downtown workers

Weaknesses of the Downtown listed include:
· Anxiety about security: perception of lack of safety
· Lack of public transportation to school sites
· Leases for schools are expensive in the Downtown
· Faculty has to pay City earnings tax
· Lack of basic service industries in the Downtown

Festivals Summit

General Comments:
· Want to find a site for permanent festival grounds in the Downtown area
· Looked at models from other cities
· Want to use the festival grounds as a symbol of an international city
· Looking at the economic impact of such a site
· Need good management of these festivals
· Some of the festivals were discussed, including J.B. Park, Forest Park,

Japanese Festival held at Botanical Gardens, Chinese, Filipino, Greek, Polish,
Strassenfest, Fair St. Louis, First Night, 500 to 1,500 small ethnic/church fairs

Parks Department Summit

General Comments:
· Would like to see more activities on the Mall
· Need to coordinate all festival permitting from one location
· Last comprehensive park plan was completed in 1947
· Industry along the river is still pretty stable, therefore it is difficult to develop

the  riverfront as part of a comprehensive open space system
· There are two separate taxing districts in the Downtown
· There is interest to improve the streetscape character in Downtown
· There is no budget for purchasing trees

Strengths of the Downtown listed include:
· Vandalism of city park lands is not a problem
· There is adequate park space in the Downtown, and some of this space is

underutilized

Weaknesses of the Downtown listed include:
· Parking is biggest drawback for Downtown festivals
· There is an amplified sound restriction in the Downtown during working hours,

therefore there can not be active festivals occurring during working hours
· If more events were to occur on the Mall would need to install additional electrical

and water outlets
· Budget is pretty stable, however slow cuts in funding every year makes it

difficult to provided adequate maintenance
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Paraquad Summit

Representatives from Paraquad, a disabled persons advocacy group in St. Louis,
met with the team to discuss their concerns and ideas about Downtown.

General Comments:
· Want to be included in the Downtown effort
· Need to have ADA compliance: a majority of crosswalks in Downtown are not

accessible
· Disabled do not want special housing and transportation, they want to be

integrated
· Visually impaired would move Downtown, in close proximity to bus lines, if

housing were available and if the public environment were in better condition
· There is a need for a universal design in telecommunications
· There is a need for more accessible hotel rooms
· Housing that accommodates the disabled is lacking or is poor in quality


