
 
 
 
 
 

 

Attendees: 

Ana Crosslin 

Nicole Hudson 

Tom Irwin Marius 

Johnson Carl 

Filler 

Daniel Isom 

Charlene Deeken 

Rick Frank 

Tina Siebert 

David Dwight 

Jessica Eiland 

Alderman Terry Kennedy 

Lisa Cagle 

Erwin O. Switzer 

Mayor Lyda Krewson 

Zachary Boyers 
 

 

Carl Filler: 

●   Open up public comment 
 
 

Speaker #1 

● thanked the committee for having public comment at meetings and for having 

the two public forums. 

● hoped that the selection committee would create focus groups because there 

was not sufficient representation from minority residents. 

● said the RFP made him feel that the committee was ceding too much 

control/authority to the search firm. Took issue with the RFP granted the search 

firm control over the police chief recruitment campaign, that the firm would write 

the profile/job description for the commissioner, and that the firm would be in 

charge of organizing focus groups/community engagement. 
 

 

Carl Filler: 

● Quick results from online polling. I will make sure to get the full results from 

the polling, including the responses we got on paper, to the committee.  

 Results: 

 We had slightly more women than men respond  

 Age skewed towards older people (40% of respondents were over 55). 

o Would like to get some suggestions to get youth outreach. 

 Over 80% of folks did not have police in their families. 

 Folks thought that the external search firm would be 44% likely or very 

likely to find the right person. 



 

 ~60% of respondents were not confident that the traditional method would 

find the right person. 

 All this information will be publicly available. 
 

 
 
 

Nicole: I put together questions similar to the ones in the public forum and they 

will be available online for people to continue participating. Online poll will be 

advertised through social media. 
 

 

Jessica: Can we include a question in the online poll that asks participants if they have 

already participated in polling during the forums. 

 

Nicole: Yes, I have included one question that asks if they attended the forum, and 

another question that asks if they have taken the survey already. 
 

 

Carl: We put together the qualitative feedback on the public’s response during the 

forums. We will incorporate these ideas moving forward, and use them to evaluate our 

police chief candidates.  

 

Our main topic of discussion for tonight: 

Do we want to pursue the executive search firm or go in-house? 
 
 

Anna Crosslin: Would like to accelerate the process of picking a search firm. How can 

we do that? 

 

Carl: We could accelerate the issuance of the RFP; the selection committee could 

expedite the process of selecting a firm once applications are submitted; as for 

reducing the amount of time the RFP is open, there needs to be a balance of speed 

and careful review. We may have to meet more frequently to accelerate the process. 
 

 

Charlene Deeken: We also may get a substantial amount of proposals which will make 

the process take longer because we have to evaluate all of the submissions. Then we 

have to negotiate the contract with the firm. We don’t enter into a contract directly from 

the response to the RFP. 
 

 

Anna Crosslin: Would like to hurry up and issue the RFP tonight. 
 
 

Rick Frank: We can announce on the department of personnel the barebone 

requirements for the police chief. This can alleviate the fears of the public that we are 

not taking action. Shows that we are moving forward. The job class specification is very 

bare bones and we would refer them to the final job description that the committee 

selects in the future. 
 

 

Anna Crosslin: We need to be careful that we are not encouraging people to submit 

their application before we finalize the job description. This could hurt potential 



 

applicants. Let’s not post it on the city website until we can deliver a concrete 

application. 
 
 
 

 

Rick Frank: We may not want to put too much on the job description because we may 

want applicants to reveal how they believe the job should be done. 
 

 

Erwin: Would like to issue the RFP tonight, close the RFP in 30 days, and have the 

committee make a selection in two weeks. In the meantime, we want to start the search 

internally, and then supplement with help from the outside firm (if we choose that 

route).Wanted to break up the second section of the RFP into what the search firm will 

do, and what it may do. 
 

 

Erwin issues a motion to issue the RFP tonight, have the RFP open for 30 days, and 

have the committee make a selection in two weeks. 

●   Tom seconded the motion – no vote was immediately taken 
 

 
 

David Dwight/Anna Crosslin suggested that we add in the RFP a requirement for 

the responders to include women/minority demographics of the firm, and who will 

be working directly with us. “Include demographic information for key management 

positions and the team who will be assigned to the project”. 
 

 

David Dwight: Wanted to revisit community engagement because the timeline to select 

the firm (2 weeks) is not enough for engagement. 
 

 

Anna: Would rather not have the community involved in the RFP language creation, but 

would like to have comment on the firms once they have applied to the RFP. We can 

post the names of applicants on our website. 
 

 

Tom: this is fairly particular work. There are not many firms out there who do what we 

are asking for. We have been chosen to represent the community and we should 

move with the RFP. Based on the feedback from the forums, the public wants to have 

an outside firm. 
 

 

Daniel Isom: Is 30 days standard? 

 

Rick Frank: 3 weeks is standard. 

 
Daniel Isom: I move to shorten it to 3 weeks. [unanimous agreement from the committee] 

 
 

Lisa Cagle: Would like to add the square mileage of the city to RFP because it gives 

context to our population size. Are we only evaluating the candidates based on their 

test score (referencing a portion of the RFP)? 
 

 

Rick: The evaluation is fluid. We are not simply looking at their test scores. 



 
 
 
 
 
 
 

Jessica: Will the focus groups mentioned in the RFP mean that the search firm will 

start from scratch and not include the community forums we have already used? 

Should we eliminate this from the RFP and do this on their own. 
 

 

Erwin: That can be added to the section in the RFP of things the firm may do. We 

can retain control. 
 

 

Marius: Please restate the motion, with amendments, to approve the RFP. 
 
 

Amendments: In the RFP, include a reference to our website that has the information we 

have already collected during the public forums -- add the square mileage to the RFP – 

change test scores to examination process – search firm will help facilitate community 

forums and focus groups -- and include demographics component of the firm -- if you 

have minor changes you can still send them to Carl.  
 

 

Erwin: Motion to adopt the RFP with 21 day turnaround and then have the committee 

consider the proposals within 2 weeks and meanwhile the department of personnel 

move forward on elements of the search that does not require the outside firm. 
 

 

Tom Seconded. 
 
 

Unanimous approval 
 
 
 
Carl: 

 Next topic is co-chair nominations. These names were submitted: 
 
Co chair nominations: 

Anna Crosslin - declined 

David Dwight 

Tina 

Marius 

Erwin - declined 
 
 

Anna made a motion that we have three people that rotate alphabetically every meeting 

as chair.  

 

Erwin seconded 
 

Unanimous decision



 
 
 
 
 

 

Carl: comments from the forums 

●   Have a youth forum? 

●   Work with some schools to put up the suggestion mural in public schools 

Anna: if we wait until school gets back, we can tie it to a school event, but also kids will 

be busy with class and homework. 
 

 

Dwight: need to define “youth” 
 
 

Tom: need to give people the chance to participate outside of a formal forum. Need to 

give people an avenue to participate, even if that means bringing it to schools. 
 

 

Anna: we definitely want the 17-24 groups, but have to focus on high school aged kids 

because they are the most critical segment. 
 

 

Aldermen Kennedy suggested that the city’s youth employment programs dedicate 

some time during the summer to talk about the police chief search. 
 

 

Carl: Since we may be paying the outside firm to do this kind of community 

engagement, we might want to wait until we negotiate with the firm. 
 
 

 
Daniel Isom: not comfortable with some of the minimum requirements. We should be 

asking for more than a bachelor’s degree. 
 

 

Rick: we cast the net broad, and then we can expect more from the finalists.  

 

Date of next meeting will be Aug 15 or 22  


