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Background 
In late May, Mayor Lyda Krewson formed a citizen advisory committee (CAC) to help guide the City in its 
search for a new police commissioner. The CAC, comprised of thirteen City residents, held its first meeting 
on June 13. During the first meeting, the CAC, by majority vote, decided to conduct two community forums 
that would provide residents with the opportunity to learn about the hiring process; discuss the desired 
skills, qualities and experiences of a new police commissioner; share ideas about improving policing; and 
offer feedback about either using a search firm or the City’s personnel office to conduct the recruitment 
and search process. 
 
The two-hour community forums were held on Tuesday, June 27 at the International Institute from 6 to 8 
pm and on Saturday, July 8 at Vashon High School from 10 am to 12 noon. Notification of the forums was 
distributed by traditional media, social media and neighborhood organizations. Between the two forums, 
185 residents attended the events, with 116 signing in at the first forum and 69 at the second one.   
 
Forum Design and Process 
Using several different techniques, the forum process captured information via electronic polling, small 
group discussions and a wall mural, where 
attendees answered questions independently 
before and/or after the forum. In total, 
participants responded to up to 18 questions 
through the three mechanisms.  
 
Upon arrival, residents provided their name, 
address and email address for future contact. 
The forum started with an introduction of the 
CAC and a brief overview of the City’s hiring 
process. Then, residents answered five 
demographic questions using Poll Everywhere, a 
live web-based online polling platform. Following 
the polling session, residents were divided into 
four smaller groups, where a facilitator guided the 60-minute discussion in three areas. Each forum 
concluded with a brief summary of the small group discussions and a second polling session. Note: A paper 
version of the polling questions was available for participants who preferred writing over electronic polling. 
Their results were added to the electronic results after the forums. 
 
This summary provides an overview of the salient themes and the online polling results. Many of the 
questions asked of forum participants can be asked of the police commissioner candidates to determine 
alignment. The appendix provides all comments recorded during the small group sessions, open-ended 
polling responses and all wall mural responses. 
 
Participant Demographics 
The demographic questions included residential zip code, ethnicity, age, gender and familial law 
enforcement connection. For all questions, between 50 and 70% of participants answered via electronic or 
paper polling. 
 
Ethnicity 
Five of ten (50.39%) participants self-identified as white; nearly four of ten (38.6%) identified as black; and 
the remaining 11% identified as other. 
 

Wall	Mural	
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Gender 
Five of ten (54.03%) participants self-identified using the pronouns “she/her/hers”; four of ten (44.35%) 
identified using the pronouns “he/him/his”; and nearly 2% identified using the pronouns “they/them/their”. 
 
Age 
As noted in the chart, the 
largest number of 
participants, nearly four of 
ten (39.82%), identified their 
age as being over 55.  
 
At each forum, young adults, 
ranging from 17 to 24 years of 
age, were 10 to 11% of the 
total attendees. 
 
Familial Connection to Law 
Enforcement 
Of those participating in the 
poll, nearly two of ten 
(18.58%) stated someone in 
their family was a member of 
law enforcement.  
 
Residential Zip Code 
Four zip codes – 63110, 63112, 63116 and 63118 – had the largest number of attendees, ranging from 12 to 
14%. The word cloud below details the sixteen zip codes represented. 
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Small Group Discussion Results 
For each forum, four small groups, comprised of 15 to 20 people, were formed. The discussions, which 
were guided by trained facilitators, revolved around the following questions: 
 

• What does “Public Safety” look like day-to-day in an ideal scenario and what role do law 
enforcement officers play in that vision? What role would residents play in that vision? 

• In what ways can a new chief support greater police awareness and sensitivity to cultural 
competence, mental illness and racial equity in policing? 

• What would you want to make sure a potential candidate knows about St. Louis and our context in 
consideration of the police chief role? 

 
During the small group discussions, CAC members floated among groups to hear the participants’ 
responses to questions. The results captured below represent a summary of the salient themes. All 
responses for each small group are contained in the appendix of this document. 
 

What does “Public Safety” look like day-to-day in an ideal scenario?  
Ideally, public safety looks like: 

• A trusting partnership among law enforcement, community and neighborhood organizations, schools, 
businesses and residents working collectively to address issues related to crime prevention 

• Strong relationships between residents and the police. All should know each other (by name) and work 
together to prevent crime; residents do not fear calling the police for assistance 

• Social justice: protecting and serving through community engagement, trusted relationships, and 
community partnerships   

• Racial equity, where people experience equal outcomes from law enforcement and criminal justice 
system 

• A police force that is trained in and uses de-escalation strategies to ensure excessive force isn’t used for 
all situations 

• Continuing education for department staff (officers and administrators) in the areas of cultural 
competence, racial equity, implicit bias and trauma informed care 

• A police force, where officers live in the communities served, and that represents the communities being 
served. This would include all areas of diversity, especially ethnicity, gender and sexual orientation 

• Teams of public safety professionals, where the police force focuses on violent crimes and safety 
concerns and allows social services (social workers, therapist, child services) to support citizens involved 
in non-violent crimes, mental health matters, drug arrests with children present, and other issues that 
police are not properly trained to manage 

• Neighbors supporting each other and holding law enforcement accountable 
• More crime prevention programs, such as youth afterschool programs and employment for youth and 

adults 
• More children playing outdoors because parents don’t fear stray bullets and/or police harassment 
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What is law enforcement’s role in this vision [ideal 
public safety scenario]? 

What is the residents’ role in this vision vision 
[ideal public safety scenario]? 

Law enforcement: 
• Respects all residents regardless of race, age, 

religion, socio-economics, social status, 
gender, and sexuality. They should be able to 
respond to safety concerns more pluralistically 

• Demonstrates transparency and accountability 
to those being served; they don’t hide behind 
the thin blue line 

• Is accountable to the community and the 
department 

• Is part of the community and known by name 
to residents served 

• Is knowledgeable and empathetic; they have a 
collection of resources and strategies to apply 
to different situations – force is only used as a 
last resort 

• Is timely and responsive and doesn’t jump to 
conclusions before knowing the facts 

• Attends community and school events as a 
member of the neighborhood; builds 
relationships with youth through school 
activities  

Residents: 
• Partner with law enforcement to mitigate 

crime, drug and disorder problems in their 
neighborhoods 

• Know the police personally 
• Become active in their neighborhood 

association and if desired, join a neighborhood 
watch group 

• Bravely bare witness, by observing and 
reporting suspicious behavior; by watching 
and protecting minors when it looks like they 
are being unnecessarily harassed; and by 
recording and taking pictures when someone 
has been pulled over  

• Know their rights and become empowered to 
demand police accountability 

• Enroll in citizens’ academy to learn more about 
law enforcement 

• Educate themselves and their families about 
non-emergency issues that do not require 
calling the police (mental health, 
homelessness and loitering, etc.) 
 

 
 

In what ways can a new commissioner support greater police awareness and sensitivity to cultural 
competency, mental illness and racial equity in policing? 
To support greater police awareness and sensitivity to cultural competence, mental illness and/or racial equity in 
policing, a new police commissioner should: 

• Demonstrate that he/she has worked successfully in racially and culturally diverse communities 
• Set the example (based on experience) for the department and demonstrate that effective relationships 

begin with knowing those being served  
• Require ongoing substantive training in implicit bias, racial equity and trauma informed care that is 

deeper than a webinar or one-time session; trainings should begin at the police academy and be included 
in job requirements and performance evaluations for all officers; training is embedded in the fabric of the 
department.  

• Ensure officers have access to and utilize mental health services for themselves 
• Be intentional about precinct and neighborhood assignments; ensure that assigned officers are trained in 

the foreign language of those served 
• Screen new applicants to ensure they are open to training in these areas and if possible, have worked 

with racially and culturally diverse communities 
• Assess racial equity in hiring and promotion; examine disparities in disciplining officers and execute 

consistent policies, regardless of ethnicity, gender and sexual orientation 
• Create a culture that is intolerant of rogue cops and enforce sensitivity and awareness where other 

officers call out their colleagues when they act inappropriately 
• Make sure officers know what to look for when possibly dealing with someone suffering from a mental 

illness, as well as what resources/agencies the person might need to be referred to rather than being 
arrested 
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What would you want to make sure a potential candidate knows about St. Louis and our context in 
consideration of the police commissioner’s role? 
A new police commissioner should: 

• Know St. Louis’ history of institutionalized and systemic racism and how it has impacted poverty, 
housing, education, employment and, ultimately crime and law enforcement 

 
• Understand that he/she may receive opposition not only from the community, but from their peers, 

colleagues and even the local and state government 
 

• Know the challenges within the department – two unions, separated by ethnicity; hot spot policing; 
workhouse conditions; officer compensation; and sunshine law regulations and violations 

 
• Read and understand the findings and strategies contained in the following: For the Sake of All, Forward 

Through Ferguson and Obama’s 21st Century Policing report 
 

• Review findings from Better Together, especially the public safety studies pertaining to municipal courts 
and fragmentation in policing 

 
• Understand the aldermanic process of dispersing funding to specific wards and neighborhoods 

 
Follow-up Polling 
Qualities of Ideal Police Department and Police Commissioner 
 
After the hour-long small group discussion, participants returned to the large group setting for final polling. The first 
three questions were related to the qualities of an ideal police department and the desired qualities and experiences 
of the new police commissioner. The word clouds below indicate the responses (or derivatives) with the greatest 
frequency. All comments can be found in the appendix. 
 

Before defining the qualities that a new police commissioner should possess, if you could create a police department 
from scratch to serve your neighborhood, what qualities would it possess? 
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In order to lead the police department described in your first answer, what qualities and skills should the new police 
commissioner possess? 

 
 
In a previous role, what experiences might a successful candidate have to indicate their ability to build trust between 
the department and the community?  
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Hiring Process  
 
The last two questions asked participants their feeling about finding the ideal police commissioner using a search firm 
or the City’s personnel department. 
 
Based on the City’s description of the recruitment, interview and selection process, from your perception using a scale 
of one to five, with five being extremely likely: 
 

What is the likelihood of hiring a police chief with the qualities and experiences you mentioned using a search 
firm? 
 
What is the likelihood of hiring a police chief with the qualities and experiences you mentioned using the City’s 
personnel office? 
 

 
 
Wall Mural Results 
As mentioned earlier in this document, a wall mural was available to capture the responses of three additional 
questions. While fewer attendees participated in this activity, the salient themes are worth noting. Note: All 
responses are found in the appendix. 
 
What one or two priorities must the new police chief address in the first six months? 

• Address the inequity of treatment between communities; marginalized communities aren’t treated with 
respect and dignity 

• Address racial disparities and racism in policing  
• Create an atmosphere of trust between citizens and police, especially within minority communities 
• Establish equitable use of force through policy and officer monitoring and accountability 
• Solve problem property crimes (shootings, drug dealing, burglaries) 
• Improve diversity in ranks; police officers should look like community being served 
• Recognize and reward good policing; make it uncomfortable for officers exhibiting poor policing practices by 

enforcing code of conduct 
 

What hasn’t been working with police/community relationships and how have you been hurt or impacted? 
• Not Working: Lack of police accountability; residents not being heard by police 

Pain: When black people (anyone) are killed and police are allowed to keep their jobs and even promoted, it 
reinforces that black lives don’t matter only blue lives 
 

39%

8%

27%

15%

22%

32%

6%

31%

7%

13%

CITY	PERSONNEL

SEARCH	FIRM

Four of Ten (44%) Feel Search Firm Would Yield Ideal Candidate 
as Compared to One of Ten (13%) for the City's Personnel Office

Extremely	Unlikely Unlikely Unsure Likely Extremely	Likely
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• Not Working: Less visibility of officers patrolling; redistricting with sub stations 
Pain: Feeling vulnerable for the first time in a city I’ve spent all my life 
 

• Not Working: [Police are] too quick to react in a violent manner 
Pain: Fear and anger 
 

• Not Working: Failure to follow through with community recommendations 
Pain: My neighborhood suffers with poor quality of life 
 

How can we (police, residents, government and other interested entities) bring trust, healing and cohesion 
between the public and the police?  

• Can act with integrity, emphasize communication and shared experiences, practice accountability from both 
the department and residents, respect differences, unite police department and look for innovative ways to 
address issues 

• Need social workers and community liaisons that are in the neighborhoods, creating relationships, serving 
needs, not just enforcing; we need less strength and firepower and more listening and community building. 
TRUST!! 

• Should have more opportunities for positive interactions 
• Listen! Realize that we are different and get over it and get to action 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 


