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CITY OF SAINT LOUIS
  Francis Slay                        OFFICE OF THE ASSESSOR                 Freddie L. Dunlap
    MAYOR        						                                                                      ASSESSOR

ROOM 120 CITY HALL 
    ST. LOUIS, MO 63103 	


REQUEST FOR PROPOSAL (RFP)
DIGITAL PARCEL MAPPING SYSTEM


RELEASE DATE: 	   		July 5, 2016

DUE DATE					August 19, 2016

The City of St. Louis Assessor’s Office is accepting proposals for a Digital Parcel Mapping system according to the instructions in this RFP.
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[bookmark: _Toc451846850]1.0 Purpose and Intent of RFP
The purpose of this RFP is to solicit sealed proposals for the purpose of replacing the City of St. Louis Assessor’s paper parcel mapping process with a Digital Parcel Mapping System utilizing ESRI’s ARCGis Parcel Fabric solution through competitive selection.  It is expected that the City’s existing GIS parcel layer geodatabase will be utilized and modified to complete the project and that areas may need to be completely remapped in the digital environment.   

The intent of this RFP is to award a contract to the respondent(s) who present(s) a detailed proposal conforming to this RFP that is most advantageous to the City of St. Louis regarding cost and other factors considered.  The City of St. Louis reserves the right to award the contract(s) resulting from this RFP to one or more respondents, as required and appropriate to meet the needs of the City of St. Louis.  

Participation in this RFP is voluntary and the City of St. Louis will not pay for the preparation of any information submitted by a respondent or for the City’s use of that information.  

[bookmark: _Toc451846851]2.0 RFP Terms and Conditions and Schedule of Events
[bookmark: _Toc451846852]2.1 RFP Schedule of Events
 Date					Activity
	July 5, 2016
	RFP Published

	July 21, 2016
	Mandatory Pre-Proposal Vendor Conference (Location: Room 324, City Hall, 1200 Market Street, St. Louis, MO 63103)

	August 4, 2016
	Deadline for Questions From Vendors

	August 10, 2016
	Final Addendum for Questions Published

	August 19, 2016
	Deadline for Proposal Submissions

	By September 2, 2016
	Vendor Finalists Determined

	September 5 – September 9, 2016
	Vendor Demonstrations

	September 2016
	Selection of Vendor and Contract Execution



The City of St. Louis will only consider responses from vendors who attended the Mandatory Pre-Proposal Meeting.

[bookmark: _Toc451846853]2.2 Questions and Inquiries
Shawn T. Ordway, Deputy Assessor, shall be the sole point of contact for the purposes of this RFP.  Mr. Ordway’s contact information is:  
Shawn T. Ordway, Deputy Assessor
ordways@stlouis-mo.gov
314-622-5524

Questions and inquiries related to this RFP are to be submitted in writing via email.  Short procedural questions may be accepted by telephone by Mr. Ordway.  

A mandatory pre-proposal meeting will allow vendors to ask and have answered any questions pertaining to the RFP (which is being distributed prior to the mandatory meeting).  Following the mandatory pre-proposal meeting and in accordance with the RFP Schedule of Events, the City will accept additional questions in writing no later than August 4, 2016 at 5:00 p.m. CST.  Questions and answers will be forwarded electronically to all vendors who attended the mandatory, pre-proposal conference.  

Other than contact with Mr. Ordway, respondents shall not contact the Assessor’s Office or any other City staff regarding this RFP.  Unauthorized contact with any personnel of the City of St. Louis may be cause for disqualification of the proposer’s response.  The decision to disqualify a proposal is solely that of the City of St. Louis. 

After submission of the proposals, unless requested by the Assessor’s Office, contact with Shawn T. Ordway is limited to status inquiries only.  Any further contact or information about the proposal to Mr. Ordway or any other city official connected with this RFP will be considered an impermissible supplementation of the respondent’s proposal and could lead to disqualification.  
[bookmark: _Toc451846854]2.3 Reservations
The City of St. Louis reserves the right to interview, or call for a presentation from any respondent submitting a proposal, as well as form additional evaluation criteria for the presentations.  The City of St. Louis also reserves the right to discuss the proposals with any or all respondents.  Nothing in this RFP is intended to be, nor should anything herein be construed as, an offer of engagement.  A selection or designation of a successful respondent shall not be construed as an offer of engagement until and unless a contract is fully executed.  For the contract to take effect, all applicable parties with the authority to bind the respective entity must sign the agreement.

The Selection Committee reserves the right to:  1) reject any and/or all bid responses with or without cause, 2) request additional information from respondents as they may deem necessary, 3) waive any and/or all non-material irregularities pertaining to this selection and/or the submission of responses, 4) disqualify any and/or all firms or respondents and reject any and/or all bid responses for failure to comply with this RFP or to promptly provide additional requested materials or information, and 5) cancel this RFP.
[bookmark: _Toc451846855]2.4 Amended Proposals
A respondent may submit an amended proposal before the deadline for receipt of proposals.  Such amended proposals must be complete replacements for a previously submitted proposal and must be clearly identified as such in the transmittal letter.  The City of St. Louis will not merge, collate or assemble proposal materials.

[bookmark: _Toc451846856]2.5 Right to Withdraw Proposal
Respondents will be allowed to withdraw their proposals at any time prior to the deadline for receipt of proposals.  The respondent must submit a written withdrawal requested signed by the respondent’s duly authorized representative(s) addressed to Shawn T. Ordway, Deputy Assessor.
[bookmark: _Toc451846857]2.6 Revisions to this RFP
In the event that it becomes necessary to clarify or revise this RFP, such clarification or revision will be by addendum.
[bookmark: _Toc451846858]2.7 Respondent Responsibility
The respondent assumes sole responsibility for the complete effort required in this RFP.  No special consideration shall be given after proposals are opened because of a respondent’s failure to be knowledgeable of all the requirements of this RFP.  By submitting a proposal in response to this RFP, the respondent represents that it has satisfied itself, from its own investigation, of all the requirements of this RFP.
[bookmark: _Toc451846859]2.8 Cost Liability
Any cost incurred by the respondent in preparation, transmittal, or presentation of any proposal or material submitted in response to this RFP, including oral presentation and demonstration if required, shall be borne solely by the respondent.
[bookmark: _Toc451846860]2.9 Contents of Proposal
All materials submitted in accordance with this RFP will become and remain the property of the City of St. Louis and will not be returned.

All proposals shall be considered public records, but may be deemed and treated as “closed” or “exempt” by the City of St Louis, at the sole discretion of the City of St Louis, pursuant to the City of St Louis understanding and interpretation of the laws of the State of Missouri.  All Proposal material may be treated as open records.  The City of St Louis, cannot guarantee confidentiality of any materials during the evaluation process or at any other time.  Thus, Proposals and communications exchanged in response to this RFP should be assumed to be subject to public disclosure.
[bookmark: _Toc451846861]2.10 No Obligations
This RFP in no manner obligates the City of St Louis, to the eventual purchase of services or products offered until confirmed by an executed written Contract.  Progress toward this end is solely at the discretion of the City of St Louis, and may be terminated at any time prior to the signing the Contract.
[bookmark: _Toc451846862]2.11 Termination
This RFP may be canceled at any time and any and all proposals may be rejected, in whole or in part, when the City of St Louis determines it is in its best interest.

[bookmark: _Toc451846863]2.12 Governing Law
This RFP, and any contract or agreement with respondents that may result, shall be governed by the laws of the State of Missouri.
[bookmark: _Toc451846864]2.13 Nondiscrimination
In connection with the contract resulting from this RFP, the firm agrees that in performing any services resulting from this RFP, neither he/she nor anyone under his/her control will permit discrimination against any business, employee, applicant, client or subscriber because of race, color, sex, age, disability, religion, sexual orientation, national ancestry or origin.
[bookmark: _Toc451846865]2.14 Americans with Disabilities Act
In connection with the furnishing of goods and services under any contract resulting from this RFP, the firm shall comply with all applicable requirements and provisions of the Americans with Disabilities Act (ADA).
[bookmark: _Toc451846866]2.15 Indemnification
Each respondent, in seeking, receiving or possessing this RFP and/or in submitting a response, does release, indemnify, and hold the City of St Louis and its employees, representatives and agents harmless from and against all claims and demands of any and all loss, cost, damage, or liability of whatever nature, which may be asserted against or imposed against the City of St Louis, as a result of issuing this RFP, making any revisions thereto, conducting this selection process and subsequent negotiations, and making a final recommendation and/or entering into a contract.
[bookmark: _Toc451846867]2.16 Insurance
The successful Proposer will be expected to provide the following types of insurance with the described limits.

Commercial General Liability Insurance:  Proposer shall procure and keep in full force and effect for the duration of the contract commercial general liability insurance written by an insurance company approved by the State of Missouri and acceptable to the City. The commercial general liability insurance must list as certificate holder the City of St. Louis and as additional insured, its officers, employees and appointed representatives. The Commercial General Liability Insurance Policy, must include products and completed operations liability, and contractual liability coverage covering bodily injury, property damage liability and personal injury.  The policy or policies must be on an "occurrence" basis (“Claims Made” coverage is not acceptable) insuring personal injury and property damage against the hazards of Premises and Operations, Products and Completed Operations, Independent Proposer’s and Contractual Liability (specifically covering the indemnity) and the minimum limits of liability listed below.  The Commercial General Liability policy shall include contractual liability coverage. The Commercial General Liability policy must include separate aggregate limits per project.  Excess liability coverage may be used in combination with the base policy to obtain the following limits: 
            $1,000,000 per Occurrence
            $2,000,000 per General Aggregate
            $2,000,000 per Products/Completed Operations and Aggregate 
 
Auto Liability Insurance:  The Proposer shall procure and maintain a Business Automobile Liability Policy with liability limits of not less than $1,000,000 per person and $1,000,000 per occurrence or a policy with a Combined Single Limit of not less than $1,000,000 covering any owned, non-owned or hired autos.  Excess liability coverage may be used in combination with the base policy to obtain these limits. Comprehensive form covering all owned, non-owned, leased, hired, and borrowed vehicles and Additional Insured Endorsement and Contractual Liability.
[bookmark: _Toc451846868]2.17 Taxes and Business Licenses
Proposers shall NOT INCLUDE FEDERAL EXCISE TAX, TRANSPORTATION TAX, or STATE RETAIL SALES TAX in their cost proposal, as these taxes do not apply to the City of St. Louis.  The City of St. Louis will provide a letter to the successful vendor indicating tax-exempt status. 

No contract will be awarded and no payments under the contract will be made unless the vendor is current and not delinquent with taxes due to the Collector of Revenue and the License Collector.

You are hereby notified that should your firm become the successful bidder, payment will be withheld pending tax clearance from the License Collector and the Collector of Revenue.
It is imperative that your company maintain compliance with both agencies throughout the term of this contract.
To be placed on the tax rolls or for an application for a business license, contact the following agencies:
· License Collector’s Office	(314) 622-4528  (Business License Application)
	https://www.stlouis-mo.gov/government/departments/license/business-license-info/index.cfm
· Collector of Revenue Office	(314) 622-4029  (To be placed on tax rolls)
	https://www.stlouis-mo.gov/government/departments/collector/index.cfm

[bookmark: _Toc451846869]2.18 Use of Information
Any specifications, drawings, sketches, models, samples, data, computer programs or documentation or other technical or business information (“Information”) furnished or disclosed to interested parties under this RFP, or as the result of this RFP, shall remain the property of the City of St. Louis and, when in tangible form, all copies of such information shall be returned to the City of St. Louis upon request.  Unless such information was previously known to a party, free of any obligation to keep it confidential, or has been or is subsequently made public by the City of St. Louis or a third party, it shall be held in confidence by such party, shall be used only for the purposes of this RFP, and may not be used for other purposes except upon such terms and conditions as may be mutually agreed upon in writing.

No specifications, drawings, sketched, models, samples, tools, or other apparatus programs, technical information or data, written, oral or otherwise, furnished by any interested party to the City of St. Louis under this RFP shall be considered to be confidential or proprietary.
[bookmark: _Toc451846870]2.19 Living Wage Ordinance
Respondents will be expected to comply with the City’s Living Wage Ordinance No. 65597, and are encouraged to review this ordinance prior to making their submissions.  
[bookmark: _Toc451846871]2.20 Minority and Women’s Business Enterprise Participation
The selected firm shall comply with the Mayor’s Executive Order No. 28 and superseding Executive Orders relating to the utilization of minority and women (MBE/WBE).  Executive Order No. 28 requires contractors and consultants to seek, through good-faith efforts, the involvement of MBE’s and WBE’s with a goal of participation of at least 25% and 5% respectively, for the project.  For additional information, please visit www.mwdbe.org. The City is actively seeking participation by MBE and WBE firms and encourages those firms to submit proposals.  
[bookmark: _Toc451846872]2.21 Unauthorized Aliens Employees
As a condition for the award of this contract, Contractor, shall, pursuant to the provisions of Sections 285.530 through 385.555 of the Revised Statutes of Missouri, as amended, by sworn affidavit (attached hereto as Appendix 1) and provision of documentation, affirm its enrollment and participation in a federal work authorization program with respect to the employees working in connection with this Agreement.  Contractor shall also sign an affidavit (attached hereto as Appendix 1) affirming that it does not knowingly employ any person who is an unauthorized alien in connection with this Agreement pursuant to the above-stated Statutes.
[bookmark: _Toc451936095]2.22 St. Louis Domestic Products Procurement Act
The selected firm shall comply with the St. Louis Domestic Products Procurement Act.  The Certification Form (Appendix 2) must be returned with the RFP submission. 



[bookmark: _Toc451846873]3.0 Proposal Evaluation and Selection Criteria
[bookmark: _Toc451846874]3.1 Selection Committee
The selection committee will be made up as follows:
· Two representatives from the Assessor’s office
· A representative from the Mayor’s office
· A representative from the President of the Board of Alderman’s office
· A representative from the Comptroller’s office
The City reserves the right to add any other members to the selection committee as deemed necessary.  
[bookmark: _Toc451846875]3.2 Selection Criteria
The selection committee will review proposals using the following criteria as a guide to determine which proposals, if any, are the most advantageous to the City of St. Louis and which respondent(s) is not qualified for the requested services.  The criterion includes but is not limited to the following:
1. How closely the respondent’s core application matches the requirements of the City of St Louis, as determined by answers to the questions enclosed.
2. The specialized experience, qualifications and technical competence of the respondent and its staff to perform the services as requested in this RFP.
3. How the respondent will address the stated goals and objectives and the specific items identified in the scope of services 
4. Past record and performance of the respondent with respect to schedule compliance, cost control and quality of work.
5. The respondent’s ability to provide proven innovative solutions for the requested services.
6. The respondent’s proposal to estimate and control expenses associated with these services and the various costs/fees of these services to the City of St. Louis.
7. The respondent’s familiarity and experience working with all applicable federal, state and local laws and any other applicable rules and regulations with regard to the scope of services 
8. The respondent’s availability of financial and operating resources as required to complete the work.
9. The capacity of the respondent to perform the work within the time limitations.
10. Fee or fee structure.

The selection committee will determine a Vendor Short List of the proposals that are best suited to meet the needs of the City based on the evaluation criteria.  The City, at its sole discretion, reserves the right to have system demonstrations with those proposers on the Vendor Short List.  Demonstrations will be conducted at City offices. Time limitations and demonstration requirements will be provided with the notification.  The City may elect not to conduct discussions or demonstrations with respondents. 
The City may request additional information or clarification of proposals.   
[bookmark: _Toc451846876]3.3 Intent
It is the intent of the City of St. Louis to award the Contract to the most fiscally advantageous qualified respondent provided the bid response has been submitted in accordance with the requirements of this RFP.
[bookmark: _Toc451846877]3.4 Representations
In submitting a bid, each respondent represents that:
1) He or she has read and understands the RFP and that the bid is submitted in accordance therewith; 
2) The costs have been arrived at independently without collusion with any other person or firm for the purpose of restricting competition; 
3) He or she has not employed or retained, paid or agreed to pay any fee, commission or percentage to any person or firm (other than a full time employee working solely for the respondent) to solicit or secure this contract.  







[bookmark: _Toc451846878]4.0 General Information
[bookmark: _Toc451846879]4.1 Background
The City of St. Louis is located on the Eastern/Central border of Missouri along the Mississippi River and contains 61.91 acres of land.    Since 1876, St. Louis has been an independent city, meaning it is not part of any county.  St. Louis operates as both a city and a county.  St. Louis is the only city in Missouri which operates its own "county" offices.  St. Louis is a home rule city, but it is not a home rule county, thus county functions and offices are subject to state restrictions on county governments. 
The City of St. Louis Assessor’s office seeks to replace its manual, paper mapping system.   The City of St. Louis Assessor’s office currently operates with a mapping system that dates back to the 1940’s or earlier.  No aerial photography is currently used in assessment mapping. 
The City of St. Louis Assessor’s office is staffed by 62 personnel.  There are 24 employees in the Real Estate Department, 22 employees in the Personal Property Department, 11 employees in the Records/Mapping Department, and 5 employees in Administration. 
To maintain the parcel maps in the Records/Mapping department, there is a manager, a supervisor, two people who perform drafting, three people who make property boundary changes and update ownership in the plat books, and one person who creates assessment property descriptions from deeds. 
As of January 1, 2015 there were 138,980 parcels in the City of St. Louis subject to valuation.  The breakout of these parcels is as follows:
	
	Residential Exempt
	13,437

	     (Includes 9,220 vacant lots)
	 

	Commercial Exempt
	5,606

	Total Exempt
	19,043

	Single Family Residential
	68,389

	Vacant Residential Lots
	8,916

	Residential condos
	7,376

	Multi-family
	22,151

	Mixed Use (Res portion)
	1,554

	Commercial
	11,551

	Total real estate parcels
	138,980



The City has air-rights parcels where walkways connect buildings over streets and also sub-rights parcels where basements or underground vaults extend into the roadway beneath the street.  The City’s eastern boundary is the Mississippi River and there is a wharf area along the river. 

Additional information about the City of St. Louis and the Assessor’s Office may be found at www.stlouis-mo.gov  and  https://www.stlouis-mo.gov/government/departments/assessor/index.cfm.  
[bookmark: _Toc451846880]4.1.1 GIS
The City maintains a Geographic Information System (GIS) in the Planning and Urban Design Agency.  The City’s GIS can be accessed at http://dynamic.stlouis-mo.gov/citydata.  In order to get the parcel map layer in the GIS, the assessor’s paper plat maps are drawn in AutoCAD by another department, whose drawings are then converted to ArcGIS for use in the GIS system.  Information from the City’s GIS populates the City’s Address & Property Search site which offers a digital parcel map and zoning map to the public (https://www.stlouis-mo.gov/data/address-search/).  
[bookmark: _Toc451846881]4.1.2 Resources 
· Aerial Photography
The City of St. Louis has six inch (6”) resolution which was installed in 2015.  The City is a founding member and participant in the East-West Gateway Council of Governments consisting of Missouri and Illinois counties in the St. Louis metro area.  Updated aerial flights are flown through the East-West Gateway Council, usually every 2 years, which provides up to date aerial photography to the City on a continuing basis.  
· Recorded Subdivision Plats
The Recorder of Deeds office has scanned all recorded subdivision plats which will be made available for this project. 
· Plat maps
The Assessor’s office has 6,632 assessment plat maps.  The physical size of the plat maps are 23” x 13” and are on heavy paper (130 lb.).  Plat maps range in scale from 1”=35’ to 1” = 500’.  
The plat maps are a large, custom size and need to be scanned.  It has not been determined whether the City will scan the plat maps or whether the vendor will be required to scan the plat maps on site.  The City is requesting a price for the vendor to provide the equipment and labor to scan the 6,632 plat maps on site as part of this RFP.  
· CAMA information
The City utilizes a mainframe CAMA system (circa 1984) written in COBOL and running on an IBM DB2 relational database.
CAMA information can be downloaded here:  http://data.stlouis-mo.gov/downloads.cfm
· Existing GIS Layers
Parcel data layer
Additional GIS data layers are available here: http://data.stlouis-mo.gov/. 
· AutoCAD files
Somewhat less than half of the parcel maps have been drawn in AutoCAD but are not georeferenced.  A sample AutoCAD file is provided as Appendix 5.
· Surveys 
Access to United States Land Grant surveys, General Land Office surveys, and Registered Section Corner documents will be provided to the selected vendor. 

[bookmark: _Toc451846882]4.1.3 History of transfers, splits/divisions and combined/retired parcels
	Year
	Transfers
	Splits/Divisions
	Combined/Retired

	2012
	16,383
	176
	230

	2013
	14,227
	344
	437

	2014
	6,904
	470
	603

	2015
	13,600
	178
	336



[bookmark: _Toc451846883]4.1.4  Explanation of Date/Daily and Book/Page numbers for Assessor vs. Recorder Records
Prior to March 2003, the Recorder of Deeds provided two pieces of information for recorded documents:
1) Date and Daily (Daily = Deed #)
2) Book and Page number
Since March 2003 to present, the Recorder of Deeds now provides only a Book and Page number; however the format was changed to be exactly the same as the date/daily.  In essence the date/daily number has continued, but is just now called the Book/Page number.  
Prior to March 2003, the assessor entered the Date and Daily number into the CAMA records.  Now, the Recorder of Deeds Book/Page numbers are entered, but are entered in the Date/Daily section of the Assessor’s CAMA records. 
The Assessor keeps a separate book and page number corresponding to the Assessor’s Abstract Books which are the only means available in the City for parcel research.  These Assessor records are separate and different from the Recorder of Deeds book/page records. 
Date and Daily 	Same meaning in both Assessor and Recorder of Deeds records (prior to March 2003)
Book and Page	Assessor – refers to the actual book and page in the  Assessor’s Abstract Books which are a historical reference used to research property ownership and parcel changes and shown on parcel maps.
	Recorder of Deeds – the actual book and page in the Recorder of Deeds records (changed after March 2003 to be in date/daily format) and shown in the CAMA system. 
The Assessor’s Abstract book/page information is shown on the paper plat map for each parcel.  The date/daily (Recorder’s Book/Page) is entered into the CAMA system. 
[bookmark: _Toc451846884]4.1.5 Parcel Number Modification
As part of this project, the Assessor’s office plans to change the parcel number structure.  The City uses an 11 digit parcel number broken out as 0000-00-00000.  The first four digits are the City Block; the next two digits are a suffix; the next digit is a placeholder only used for condominium dummy parcels; the next 3 digits are the parcel number; and the last digit has been used to identify changes in the use of a parcel.  The following shows the meaning of the last digit:

0 – normal parcel
1 – taxable portion of an abated property
2 – full market value of an abated property
3 – PILOT portion of a Ch. 353 abatement
4 – taxable portion of a partially exempt property OR a Community Improvement District charge
5 – exempt portion of a partially exempt property
6 – no longer used (used to signify residential portion of mixed use property)
7 – mixed use property
8 – billboard
9 – nuisance property

These changes to the last number of the parcel were made due to the limitations of the current CAMA system.  The assessor desires to change to a parcel numbering system that does not require the parcel number to change in order to show abatements, exemptions, mixed use, etc. following the Missouri Assessors Manual Section 5, pg. V-110 “that a parcel number should not be changed unless there is a change in the boundaries or configuration of the parcel”.  

The Assessor’s office plans to continue to use the existing 11 digit parcel number base with two modifications:

1. The parcel number (11th digit) will not change to reflect abatement status, tax-exempt status, mixed use status, etc.
2. A three (3) digit extension will be added to the current parcel number system in accordance with the Missouri Uniform Parcel Numbering System Guidelines as outlined in Chapter 5 of the Missouri Assessors Manual, Pages V-129 to V-130, which will allow for an improved system of tracking parcel splits (divisions), leasehold improvements and condominiums.

When complete the City will have a 14 digit parcel number as follows:
	0000-00-00000.000
[bookmark: _Toc451846885]5.0 Project Scope
The successful vendor shall provide all software, programming, documentation, materials, products, tools, transportation, training materials, personnel, technical knowledge and project management skills necessary to implement a digital parcel mapping solution as outlined in this RFP.  
[bookmark: _Toc451846886]5.1 ESRI Parcel Fabric
The City requires a solution to convert approximately 140,000 parcels from a paper parcel mapping process into an ESRI ArcGIS Parcel Fabric dataset utilizing the local Government Information Model.   It is expected that the City’s existing GIS parcel layer geodatabase will be utilized and modified to complete the project and that some areas may need to be completely remapped during the project.   
[bookmark: _Toc451846887]5.2 Project Management and Quality Control
The successful vendor shall provide a project manager that will be responsible for managing the project for the vendor and serving as the vendor’s key representative and interface to the City’s project manager.  The City shall approve any changes in project management after contract award.
The project manager shall submit updated project work plans and status reports to the City’s project manager at regular intervals (e.g. weekly, bi-weekly) and as project events may require. 
Proposers will provide a detailed explanation and description of the Quality Control processes that will be utilized throughout the project.  The City needs to understand the vendor’s approach to Quality Control and the procedures that will be used at every stage of the project.   Proposers should discuss and describe the research they will perform to ensure the integrity and accuracy of cadastral data, including the resources they will reference and how those resources will be utilized in the project.  
[bookmark: _Toc451846888]5.3 Project Implementation Plan
Proposers shall provide a preliminary Project Implementation Plan as part of the RFP response with trackable and deliverables timelines.    The vendor will provide the recommended hardware requirements and configuration for the proposed solution. 
The preliminary Project Implementation Plan should include, at a minimum:
a. Project Objectives:  This section should include overall project objectives and include specifications of:
i. All hardware and software modifications.  Include any necessary lead time to purchase/acquire hardware and software. 
ii. Hardware and software installation
iii. Data conversion
iv. Delivery of documentation
v. Parcel maintenance during the project
vi. Training
b. Project Deliverables and Milestones: This section should include a list of deliverables and milestones of the project, and with each deliverable or milestone, this section should describe exactly how, what and who will be provided to meet the needs of the City. 
c. Project Schedule:  This section should identify the dates associated with deliverables and milestones.  
d. Resources:  This section should describe City resources, proposer resources, and the overall project team structure.  Each role identified for the vendor, any subcontractors, and the City should also include a description of the responsibilities related to the identified project role.  The successful vendor shall provide staffing levels and resources to ensure successful completion of the Project Plan within the projected timeline and budget.
e. Status Reports:  This section should describe the approach the vendor will use to provide status reports throughout the course of the project.  This section should describe the layout of the status report and the expected delivery mechanism that will be used to provide the report to the City and review it with the City’s project manager and appropriate project staff.  The expected time interval (weekly, bi-weekly, etc.) of the status report should be addressed as well as milestones completed, tasks not on schedule, problems, and how and when problems will be resolved.  
As the proposer deems necessary the response may also include plans and/or descriptions of various other project management areas of focus including but not limited to:  risk management, resource management, scope management, quality management, communication management and change management.  
[bookmark: _Toc451846889]5.4 Data Conversion
Proposers will provide a detailed description of the Data Conversion Approach.  The City would like to understand how the proposer will approach the data conversion, and what processes will be undertaken by the proposer’s project team to convert existing paper and GIS digital data as well as to interface with identified source systems.  The response shall address the method of conversion, testing, verification, validation, and security of data conversion. The Data Conversion plan should discuss the projected use of tools such as orthoimagery hard copy plots, photographic enlargements, and/or reductions of pilot area maps and subdivision plats, attribute entry forms, menus, macros, specialized programs, and other items involved in the data conversion process which will assure that data conversion is performed in the most cost and time effective manner possible.  A projected conversion timeline should identify planned conversion steps and what resources will be required (by City or proposer) for all pertinent legacy data.  The proposer is expected to assist the City in the conversion of both manual and electronic data to the new system.  It is expected that the City may be responsible for data extraction from the current systems and that the proposer shall be responsible for overall data conversion coordination, definition of file layouts, and data import and validation into the new system(s).  
Sample plat maps showing information to be included in the digital parcel map are provided in Appendix 4.  
[bookmark: _Toc451846890]5.5 Training Plan
The editing and maintenance of a new digital map in the Parcel Fabric can only be accomplished with adequate training and support of Assessor’s mapping staff in moving from paper processes to the digital environment.    Additionally, all users of the new digital parcel map in the Assessor’s office will need to understand how to access information that was done by viewing paper maps in the past. 
Proposers will provide a preliminary, detailed plan for training to include:  
1. Overview of proposed training plan/strategy, including options for on-site or off-site training services.  
2. Proposed training schedule for City personnel of various user and interaction levels.
3. Descriptions of classes/courses proposed in the Training Plan and the hours associated with each class/course.  If certain courses are only needed by specific individuals (e.g. map editors) then it should be clear which courses apply to the various positions and users in the office.  The vendor must be very clear about exactly what training courses are included in the cost of the proposal.
4. The knowledge transfer strategy proposed by the vendor to prepare City staff to maintain the system after it is placed into production.
5. Detailed description of system documentation and resources that will be included as part of the implementation by the vendor including, but not limited to, detailed system user manuals, “Quick Reference” guides, online support, help desk support, user group community resources, and others as available.  
It is the City’s intention that the selected vendor will coordinate the training of City personnel in the use of its application and that satisfactory implementation of an approved Training Plan will be a key component of this project’s deliverables.  
[bookmark: _Toc451846891]5.6 Parcel Map Maintenance during Project
The proposer will provide a plan for parcel map maintenance during the project.  The plan must be clear as to when the existing paper map maintenance will stop and when digital parcel maintenance will begin, and how the transition from one to the other will occur.  Any expected backlogs or delays in being able to make changes to maps should be clearly explained.  If there are options to how parcel map maintenance can be completed during the project, each option should be fully explained.
[bookmark: _Toc451846892]5.7 Project Deliverables
Proposers will specify the deliverables that will be provided at the conclusion of the project.  This information must include an itemized list of feature class data layers and annotation layers.   
[bookmark: _Toc451846893]5.8 System Documentation and User Manuals
Proposers will provide sample documentation and user manuals that describes the features and functions of the proposed application software.  User manuals will be provided for each user and the vendor will also provide one electronic copy of each user manual. This documentation should be provided for both application users and the technical personnel who will edit and maintain the system.  Technical documentation should include program descriptions, input and output, and how the program manipulates data.  Application documentation shall include step-by-step instructions for the execution of each program module. 
In addition, proposers shall provide an overview of the system documentation that will be provided as part of the system implementation. 
[bookmark: _Toc451846894]5.9 Pre- and Post-Implementation Support Plan
Proposers will provide a Pre- and Post-Implementation Support Plan that describes hardware and software support during the implementation and after the system is in production.  Vendors should describe what level of support is available under the proposed fee structure.  If varying levels of support are available, this section of the vendor’s response should clarify these potential services and highlight the level of support that has been proposed.  
The following areas should be addressed:
1. Problem reporting and resolution procedures, include required reporting method response time and acknowledgment that a problem has been reported.
2. Hours of operation.
3. Hotline support, include toll-free access; hours of operation.
4. Email, chat or other interactive support. 
5. Frequency and delivery method of future upgrades and product enhancements.
6. Documentation updates.
7. Methodology for fixing application bugs.
Guaranteed response times should be noted for different levels of service.  
This section of the proposal shall also describe in detail the warranty period and any maintenance agreement(s), if applicable, including annual maintenance cost for software licensing and components for five years after system acceptance.   If applicable, the vendor should explain how many months/years of annual maintenance are included in the proposed price of the system with the understanding that maintenance fees will not commence until the application has been placed in production and accepted by the City.  Any proposed maintenance agreement must provide ongoing system support and maintenance, including upgrades, bug fixes, patches, and other technical support necessary for City staff to operate the system.  
Additionally, proposers will provide a copy of any standard associated license agreement and a copy of a template maintenance agreement as applicable. 

For any software outside of ESRI products, the vendor shall include how the software source code will be provided to the City, e.g. at no cost with system purchase, escrow management, purchase agreement, or other arrangements (specify).  
[bookmark: _Toc451846895]5.10 Business-Oriented Workflow Diagrams
Proposers will provide documented business-oriented workflow diagrams.  The diagrams will depict the to-be business processes in a future environment that leverages the software solution to be implemented.  Such diagrams shall be developed as part of initial system configuration activities as part of business process change management.  The City desires these diagrams to be used for planning purposes, with a level of customization to the diagrams based upon the City specific environment.  The level of detail should include preliminary activities but not necessarily step-by-step routines. 
Preliminary, business-oriented workflow diagrams will be provided in the RFP response for the Assessor’s office to understand the expected changes in work flow going from paper parcel map maintenance to a digital parcel map maintenance process. 
[bookmark: _Toc451846896]5.11 CAMA/GIS/WEB Integration
The City will be upgrading to a new Real and Personal Property CAMA system at the same time the new Digital Parcel Mapping system will be developed and installed.  The vendor should discuss the Digital Mapping system’s ability to automatically import/export data to CAMA in the existing/current system and in the new system and any features of the vendor’s system that support the integration of GIS and CAMA. 
It is likely that the vendor will be integrating with real estate data from the existing (old) CAMA system at the time the new digital map is implemented.   The new CAMA system may not be complete and available for months after the new digital parcel map is installed.  The vendor must specify if there will be any fees to integrate to the new CAMA system after the digital parcel map is installed if the original installation is completed with integration to the old CAMA system. 
The City plans to continue utilizing its existing websites (http://dynamic.stlouis-mo.gov/citydata  and https://www.stlouis-mo.gov/data/address-search/) for public access to Assessor CAMA and GIS data.  The vendor must comment on the ability of their solution to integrate with the City’s current websites and any potential for enhanced features (using City orthoimagery instead of Google maps; parcel map print function from data/address-search site, etc.)
[bookmark: _Toc451846897]5.12 Parcel Map Viewer Options
Proposers should provide solutions for how the new assessor’s digital parcel map can be viewed by assessment personnel, other City departments and the public.  Because of the expected continuation of limitations in parcel research for the immediate future, the public will continue to come to the assessor’s office to do parcel research and view maps.  The vendor should discuss the ability to install a parcel map viewer, such as the ArcGIS Online Parcel Viewer application or other applications, for City personnel and the public to view the digital map, zoom, choose layer selections and provide for print options.   It is expected that the parcel map viewer would be a different function than the existing websites. 
[bookmark: _Toc451846898]5.13 Street Centerline File
The City currently utilizes a street centerline file that was originally created from TIGER data from the U.S. Census.  The City recognizes there are significant issues with the existing street centerline file and desires to come out of the project with a new or corrected street centerline file.   Proposers should provide information on how a new, or corrected, street centerline file can be accomplished as part of this project.  
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[bookmark: _Toc451846899]5.14 Functional and Technical Requirements
	Item
	Title
	Description
	Priority
	Vendor Comments

	1
	User Interface Functionality
	
	
	

	1.1
	Accuracy
	Require converted data to be as accurate as possible, based on recorded maps and documents.
	E
	

	1.2
	Timeliness
	Require updates to the converted data to be made on a timely basis.
	E
	

	1.3
	Ability to Maintain Converted Data
	GIS staff must be able to maintain the converted data. Example maintenance tasks include:
· Merging parcels
· Adjusting parcel boundary lines
· Splitting parcels
· Updating parcel corner locations
· Creating new parcel subdivisions
· Running Least Squares Adjustments
· Maintaining control points
· Maintaining related layers in parcel fabric (including future and historical surveys)
· Maintaining non-parcel fabric related feature classes
	E
	

	1.4
	Ability to Create Official Tax Maps from Converted Data
	Assessor or GIS staff must be able to create official maps for assessment purposes from the converted data.
	E
	

	1.5
	Parcel History
	Ability to view parcel history within parcel fabric; to be able to see what the fabric looked like at a point in time (from delivery date forward)
	E
	

	1.6
	Tax Map Requirements – Scales
	Ability of tax map pages to work at different scales.  Scales should adjust when viewing maps to provide as much detail as practical. 
	E
	

	1.7
	Tax Map Requirements – Three- dimensional Subdivision Parcels
	Ability of tax map pages to accurately represent three-dimensional subdivision parcels.
	O
	

	1.8
	Tax Map Requirements – Reference Data
	Ability of tax map pages to accurately represent reference information currently shown on official tax maps (street vacation/dedication ordinance #’s, Abstract Book/Page #, Court Decree #, etc).
	E
	

	1.9
	Date Last Modified
	Ability to enter and view the date a tax map page was last modified.
	E
	

	Item
	Title
	Description
	Priority
	Vendor Comments

	1.10
	Official Tax Maps
	Ability to generate official maps from the converted data through an automated process.
	E
	

	1.11
	Tax Map Books
	Ability to create map books; similar to bound plat books currently existing.
	E
	

	1.12
	Tax Map Book Indexes
	Ability to create an index of all of the map books.
	E
	

	1.13
	Tax Map Book Indexes
	Ability to create an index of all of the map book pages within each map book.
	E
	

	1.14
	Condominium Layout
	Ability to show a main parcel for each condominium and incorporate individual unit information (ownership, ownership %, sq.ft., etc.) as a table. 
	E
	

	2
	Application Layer
	
	
	

	2.1
	Parcel Fabric Features
	Recommend what parcel fabric feature classes, related tables, design, and best practices the City should implement.
	E
	

	2.2
	Related Feature Classes
	Recommend how the City will relate feature classes owned by other City departments to the parcel fabric to improve the accuracy of those feature classes when changes are made to the parcel fabric.
	E
	

	3
	Data Requirements
	
	
	

	3.1
	Source Documents
	Ability to create converted data from the source documents listed in Section 4.1.2 Resources in the narrative section. 
	E
	

	3.1
	Property Records Database
	The Assessor’s current CAMA data is a mainframe application currently running on an IBM DB2 relational database.  Records include ownership and transfer data, property descriptions and locations, improvements, etc.
	E
	

	3.2
	Converted Data Format
	Deliver the converted data ready to be imported into the ESRI Parcel Fabric dataset.
	E
	

	3.3
	Converted Data Format
	Deliver the converted data in the following Coordinate System: NAD_1983_StatePlane_Missouri_East_FIPS_2401_Feet
	E
	

	3.4
	Converted Data Format
	Vendor to explain how the parcel fabric will be referenced to the specified Coordinate System in requirement 3.3
	E
	

	3.5
	Parcel Fabric Geodatabase Schema
	The Parcel Fabric Geodatabase Schema will be in ArcGIS File Geodatabase format.
	E
	

	Item
	Title
	Description
	Priority
	Vendor Comments

	3.6
	Parcel Data Conversion Process
	Parcel features are to be created using coordinate geometry (COGO) bearings and distances shown in the recorded maps and documents (TIFF and PDF files) and tax maps (PDF files).
	E
	

	3.7
	Parcel Data Conversion Process
	If your approach is other than COGO, provide a detailed explanation of how you would provide accurate parcel data. Scanning and rubber sheeting will not be an acceptable method.
	E
	

	3.8
	Parcel Data Conversion Process
	All specifications for property data conversion must be designed to provide a suitable overlay to the digital orthophotography.
	E
	

	3.9
	Adjustment Guidelines
	Adjustment of graphic boundaries as currently shown on the existing source maps should be made when the following situation(s) occur:
· Parcel/Lot lines cross or are not consistent with orthoimagery.
· Right-of-way for roadways are not consistent with orthoimagery.
· Edges of source documents do not match.
· Other adjustments determined to be necessary during the pilot.
· Perimeters of subdivisions for subdivided areas have priority of placement when parcel adjustments are necessary.
	E
	

	Item
	Title
	Description
	Priority
	Vendor Comments

	3.10
	Converted Features
	Responsible for digitizing all of the following:
· City Boundary
· Geographic Range & Township Boundaries, if applicable
· Political Township Boundaries & names, if applicable
· Section Boundaries & numbers, if applicable
· Municipal Boundaries & names
· Subdivision Boundaries & names
· Lots & lot numbers
· Street Centerlines & address ranges (See Section 5.13)
· Parcel Boundaries & Parcel ID numbers 
· Future Parcel Boundaries & Parcel ID numbers (surveys not yet recorded)
· Leasehold Improvement Parcels
· Air Rights Parcels (walkways over a street)
· Sub Rights Parcels (Basement and underground vault areas that extend into the street)
· Alleyways (Public and Private)
· Wharf along Mississippi River (Wharf line is shown on existing plat maps)
· Inset Detail on large scale maps
· Underpasses and overpasses 

	E
	

	3.11
	Annotations
	Conversion process captures parcel dimensions, distances (e.g. street width), street vacations and dedications, ordinance numbers, notes and easement text as annotations.
	E
	

	3.12
	Hyperlinks
	Responsible for adding hyperlinks to the following:
· Surveys
· Deeds
· Ordinances
· Court document pages (decrees, final judgments, letters taken, affidavits)
· Leasehold Improvement documentation
· Condo documents (declarations and terminations)
· Other City documents
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	4
	Conformance / Compliance
	Description
	Priority
	Vendor Comments

	4.1
	Accuracy
	The digital orthoimagery to which this data are to be referenced have a final aerial triangulation statistics of 0.05 feet in X, 0.06 feet in Y and 0.05 feet in Z. The County will select well-defined indicators in consultation with the Vendor during the pilot.
	E
	

	4.2
	Accuracy
	The data converted from the Plat Maps shall not deviate from well-defined indicators by more than 2 ½’ at 1” = 100’ and 10’ at 1” = 400’.
	E
	

	4.3
	Precision
	All coordinate data shall be created and stored using double precision coordinates.
	E
	

	4.4
	Tax Map Standards
	Solution must meet all applicable Missouri State Tax Commission of Missouri Mapping Guidelines and Specifications. 
	E
	

	5
	Reporting
	
	
	

	5.1
	Parcel Fabric Plan Closure Error Report
	Vendor to provide report of Parcel Fabric plan closure errors outside of agreed upon tolerance, which is to be determined collaboratively by City and Contractor.
	E
	

	5.2
	Error Reporting
	Vendor to log all reported errors and resolutions that occurred during conversion.
	E
	

	6
	Host Server and Desktop Environment
	
	
	

	6.1
	Host Application Server
	Converted data must be compatible with the latest version of ESRI ArcGIS for Server
	E
	

	6.2
	Host Database Server
	Converted data must be compatible with the City’s Microsoft SQL Server environment.
	E
	

	6.3
	Desktop Environment
	Converted data must be compatible with the latest version of ESRI ArcGIS for Desktop. Current version is ArcGIS for Desktop 10.3.x.
	E
	

	7
	Documentation and Training
	Description
	Priority
	Vendor Comments

	7.1
	Parcel Fabric Editing
	Assessor and GIS staff must receive appropriate documentation and training to maintain the parcel data. Example maintenance tasks include:
· Merging parcels
· Adjusting parcel boundary lines
· Splitting parcels
· Updating parcel corner locations
· Creating new parcel subdivisions
· Running Least Squares Adjustments
· Maintaining control points
· Maintaining related layers in parcel fabric (including future and historical surveys)
· Maintaining non-parcel fabric related feature classes
	E
	

	7.2
	Parcel Fabric Editing
	Assessor and GIS staff must receive appropriate documentation and training to maintain and create official tax maps
	E
	

	7.3
	Related Feature Class Maintenance
	Assessor and GIS staff must receive appropriate documentation and training to perform related feature class adjustments based on parcel editing and Least Squares Adjustments in the parcel fabric
	E
	

	7.4
	Parcel Fabric Querying
	Assessor and GIS staff must receive appropriate documentation and training to query and report on the status of the parcel fabric at a date in time
	E
	

	8
	Professional Services Requirements
	
	
	

	8.1
	Capacity to Convert Source Data
	Ability to convert approximately 140,000 parcels into ArcGIS parcel fabric dataset within a timeframe to be negotiated with the vendor.
	E
	

	8.2
	Pilot Conversion- Plan
	A plan which includes a pilot conversion with a geographic area including a wide variety of land record types and situations to validate the conversion process and converted data, and make any necessary adjustments before performing the remaining, full- scale conversion.
Pilot area will be defined by City and will represent approximately 5% of the total number of parcels within the County.
	E
	

	Item
	Title
	Description
	Priority
	Vendor Comments

	8.3
	Pilot Conversion-Scope
	Vendor will deliver a pilot project within four months after approval of signed Contract which will include both the parcel fabric and the ability to create maps for assessment purposes (official tax maps). Contract will specify terms and conditions of the pilot project.
	E
	

	8.4
	Deed Research
	The Vendor will be required to perform deed research as part of this work effort. Field property surveys or field verification are not required under this contract. In nearly all cases, the ground features visible on the digital orthoimagery and vector data, combined with the various map sources, will provide sufficient guidance for the proper digitization of the tax parcels and related features. Deeds and other source materials are available to the Vendor by the County Recorder when required for use in conjunction with the orthoimagery.
	E
	

	8.5
	Conversion- Priorities
	A plan which stages the full-scale conversion so Assessor and GIS staff can perform quality assurance and quality control of the converted data in manageable, logical parcel sets.
	E
	

	8.6
	Methodology
	The proposed method for converting data should be discussed in detail, from initial set-up through final processing, including quality control. The generalized plan also should discuss the projected use of tools such as orthoimagery hard copy plots, photographic enlargements, and/or reductions of pilot area maps and subdivision plats, attribute entry forms, menus, macros, specialized programs, and other items involved in the data conversion process which will assure that data conversion is performed in the most effective manner possible.
	E
	

	8.7
	Method(s) to Resolve Discrepancies in Source Data
	Describe method(s) to be used when COGO traverse discrepancies or errors are found in the recorded maps and documents and assessor’s maps.
	E
	

	8.8
	Method(s) to Create Parcel Data when Source Data is Incomplete
	Describe method(s) to be used to create parcel data when source data (including control) is missing or incomplete.
	E
	

	8.9
	Integrity of Recorded Data
	Record bearings and distances of parcels contained on recorded documents and maps must be shown on the tax parcel maps created from the parcel fabric.
	E
	

	Item
	Title
	Description
	Priority
	Vendor Comments

	8.10
	Tolerance for Parcel Misclosure
	Vendor to recommend how parcel misclosures will be handled during conversion and what would constitute a significant misclosure. Vendor to describe when and how they will run Least Squares Adjustments.
	E
	

	8.11
	Parcel Edit Backlog
	Vendor to recommend how to manage any backlog of parcel edits which accumulate during the parcel conversion process. 
	E
	

	8.12
	Road Right-of- Ways
	Vendor to recommend how to manage road right-of- ways within the parcel fabric.
	E
	

	8.13
	ArcGIS Parcel Viewer Application
	Assist the County in setting up the ArcGIS Online Parcel Viewer Application to allow viewing of parcel data over the web.
	D
	





[bookmark: _Toc451846900]6.0 RFP Submission Requirements
The following instructions must be followed by proposers submitting proposals:
1. The City of St. Louis will only consider responses from vendors who attend the Mandatory Pre-Proposal Meeting. 
The Pre-Proposal meeting will be held on Thursday, July 21, 2016 from 9 a.m. – noon.  The meeting will be held at City Hall, 1200 Market Street, Room 324, St. Louis, MO 63103.  
2. In order to be considered by the City of St. Louis, a respondent’s proposal must be received by August 19, 2016 at the designated location by 3:00 p.m. CST.  Proposals received after this deadline will not be accepted.  Respondents assume full responsibility for timely delivery of sealed bids at the designated location.   The City of St. Louis is not responsible for delays in the delivery of the mail by the U.S. Postal Service, private couriers, or the inter-office mail system.  The offeror has the sole responsibility to have the bid received by the City of St. Louis Assessor’s Office by the stated time and date.  

THE DUE DATE, TIME AND MAILING ADDRESS:
Due Date:	August 19, 2016
Time:  		3:00 p.m. CST
Contact: 	City of St. Louis Assessor’s Office
Shawn T. Ordway, Deputy Assessor
Location:  	1200 Market Street, Room 120
	   	St. Louis, MO 63103
Telephone: 	314-622-5524	

3. Proposals must be labeled on the outside of the package to clearly indicate they are in response to the REQUEST FOR PROPOSALS – ASSESSOR DIGITAL PARCEL MAPPING.  Proposals shall clearly indicate the legal name, address and phone number of the offeror. 

4. Proposals made in any other manner are not valid and will not be considered.  Sealed proposals may be mailed or delivered personally but must be received by the point of contact listed in this section of this RFP by the deadline listed in this section.  Proposals received late will not be considered.  

5. Each respondent must submit one (1) sealed, complete, ORIGINAL proposal.  Each respondent must also submit ten (10) sealed, full, complete and exact copies of the original.  It is suggested that the respondent make and retain a copy of its proposal.   Proposals submitted via e-mail or facsimile will not be accepted.

6. Proposers shall submit two (2) electronic versions of the proposal on separate flashdrives to the City of St. Louis along with hardcopy proposals.  Electronic copies must be identical to hardcopies.  Documentation that is provided in Adobe PDF shall be in a searchable format.  


7. Proposals should be provided in three-ring binders with tab separators.  Proposals shall not include extraneous marketing materials.

8. The following table contains the organization guidelines for proposal responses:
[bookmark: _Toc451846901]Table 6.0:  Proposal Submission Organization Guidelines
	Proposal Section
	RFP Sec. No./Pg. #

	Transmittal Letter and Executive Summary
	Sec 6.1/ Pg. 31

	Project Approach and Software Solution – Responses to Project Scope
Responses to:
· Project Management and Quality Control
· Preliminary Implementation Plan including Project Schedule
· Data Conversion Plan
· Preliminary Training Plan
· Parcel Map Maintenance During Project
· Project Deliverables
· Sample System Documentation
· Pre- and Post-Implementation Support
· Business-Oriented Workflow Diagrams
· CAMA/GIS/WEB integration
· Parcel Map Viewer
· Street Centerline File

	Sec 5.0 through 5.13 AND Sec. 6.2

Pages 16-21 AND 32


	Implementation Methodology
	Sec. 6.3/Pg. 32

	Functional and Technical Requirements Response 
	Sec. 5.14/Pg.22-29 
Sec. 6.4/Pg.  33

	RFP Terms and Conditions Responses (Section 2.0)
	Sec. 2.1-2.22/Pg. 5-10

	Company Background and History
	Sec. 6.5/Pg. 33

	Key Proposed Personnel and Team Organization
	Sec. 6.6/Pg. 34

	References
	Sec. 6.7/Pg. 34

	Price Proposal
	Sec. 7.0/Pg. 35-36



[bookmark: _Toc451846902]6.1 Transmittal Letter and Executive Summary
The first tab of the proposal should contain the Transmittal Letter and Executive Summary.  The Transmittal Letter shall be signed by an authorized representative of the company such as the owner, partner, or in the case of a corporation, the President, Vice President, Secretary, or other corporate officer(s).  
It shall be clearly understood that by submitting a proposal in response to this solicitation, a proposer shall be deemed to have accepted all specifications, terms and general conditions and requirements set forth in these specifications, terms, general conditions, and requirements unless otherwise clearly noted and explained in this RFP.  
The Executive Summary should provide a brief summary of the proposal contents, emphasizing any unique aspects or strengths of the proposal.  The Executive Summary may be incorporated as part of the Transmittal Letter.  
This section should not exceed four pages. 
[bookmark: _Toc451846903]6.2 Project Approach and Software Solution – Responses to Project Scope
This section should include a description for the proposed approach for providing the services described in Section 5.0, Project Scope, so that the City has an understanding of the proposed solution.  The narrative should be written for an audience of the end-user community.  Descriptions should be included for any products proposed by third-parties to meet the capabilities described in the Functional and Technical Requirements.  
The response should include information about the proposed product, when it was released for general availability, and how many customers currently use the same product being proposed.   
Proposers shall describe any assumptions made in proposals in detail.  These should include any assumptions related to the current City technical environment, staffing, project management approach and City resources available during implementation and support phases.  
This section must include the following:
· Project Management and Quality Control
· Preliminary Implementation Plan including Project Schedule
· Data Conversion Plan
· Preliminary Training Plan
· Parcel Map Maintenance During Project
· Project Deliverables
· Sample System Documentation
· Pre- and Post-Implementation Support
· Business-Oriented Workflow Diagrams
· CAMA/GIS/WEB integration
· Parcel Map Viewer
· Street Centerline File

[bookmark: _Toc451846904]6.3 Implementation Methodology
This section should include a comprehensive description of the proposed implementation methodology for the project.  The description should include how the proposer has developed this methodology to both incorporate lessons learned from past experiences as well as to meet the needs described in Section 5.0, Project Scope. 

[bookmark: _Toc451846905]6.4 Functional and Technical Requirements Response
This section should include the proposed capability to provide the City’s requirements as defined in Functional and Technical Requirements. This tab shall include the completed requirements forms.  
When providing responses to the requirements for Technical and Functional Requirements, the following response indicators apply: 
	(E) Essential requirements of this project and are not optional
	(D) Desirable – would be nice to have but not crucial to this project.
	(O) Optional – additional services that maybe added after the initial project.  
Proposers are to indicate their compliance in the “Vendor Comments” response column.  Proposer must articulate and provide evidence of how they meet the requirements.  
Each proposal shall specify each and every item as set forth in the attached specifications.  Any and all exceptions must be clearly stated in the proposal.  Failure to set forth any item in the specifications without taking exception may be grounds for rejection.  
6.5 RFP Terms and Conditions Responses (Section 2.0 – 2.22)
This section should address the company’s response to any of the items listed in Section 2.0 (2.1-2.23).  The vendor must respond to the following at a minimum:
· 2.16  Ability to comply with the City’s Insurance requirements
· 2.19  Ability to comply with City’s Living Wage Ordinance
· 2.20  Ability to comply with Minority and Women’s Business Enterprise Participation
· 2.21  Provide a completed Unauthorized Aliens Affidavit (Appendix 1)
· 2.22  Provide a completed St. Louis Domestic Products Procurement Act Certification (Appendix 2)
[bookmark: _Toc451846906]6.6 Company Background and History
The information provided should include a comprehensive history of the firm.  The following points should be addressed in this section:
1. Proposer’s full name and principal office address.
2. Description of the type of business entity (e.g. publicly held corporation, private non-profit, proprietorship, partnership, etc.).
3. If proposer is incorporated, include the state in which it is incorporated and include the name and occupation of those individuals serving on the board of directors, along with the name of any entity or person owning 10% or more of the corporation.
4. The name, title, mailing address, telephone number, fax number, and email address of the contact person for this RFP and the proposal.
5. Total number of employees.
6. Office locations.
7. Total number of active clients.
8. Total number of active government clients.
9. Total number of government clients of more than 100,000 parcels and more than 250,000 population.
10. Total years offering government Digital Parcel Mapping/GIS systems.
11. Proposers must provide evidence or information as to their financial condition and stability.
12. Proposers must provide evidence of their experience and qualifications to provide the products and services described in this RFP. 
13. Proposers must state whether they have been involved in any litigation during the last five years, and if so, describe any such litigation.  
If a partnership with third-party companies is part of a proposal, the company background and history shall be provided for all third-party companies.  It is expected that all of the points above shall be addressed for each company involved in a proposal, prime or third-party. 
[bookmark: _Toc451846907]6.7 Key Proposed Personnel and Team Organization
This section should include the resumes of the proposed project personnel as well as the structure of the proposed Vendor Project Team.  The resumes and structures shall be provided for the implementation team as well as the personnel involved in live operation and ongoing support and maintenance.
Resumes shall be specific to the actual personnel to be assigned to this project for all primary roles.  Resumes shall include the following information:
1. Name and title. 
2. Role on the project.
3. Description of project roles and responsibilities.
4. Home office location.
5. Listing of past projects where the proposed solution was implemented.
6. Listing of past projects where other software product solutions were implemented.
7. Educational background.
8. Professional registrations, designations and memberships.
9. Additional relevant information.
The City of St. Louis reserves the right to require background checks be conducted on any individual conducting work as either an employee of the vendor or on the vendor’s behalf.
[bookmark: _Toc451846908]6.8 References
Proposers shall provide at least five (5) government clients with whom the proposer has worked on projects of similar size, complexity and scope.   References will be from clients who are using the same ESRI Parcel Fabric software solution that is being offered in this RFP.  The City prefers references that were managed by the same project manager recommended for the City.   The references should include the contact information, length of time using the software solution, and a brief description of the user’s hardware and software configuration.
Also include a complete list of clients including addresses and telephone numbers. 

6.9 List of Appendices	
	Appendix 1
	Unauthorized Aliens Employees Affidavit

	Appendix 2
	St. Louis Domestic Products Procurement Act Certification

	Appendix 3
	Examples (scans) of recorded subdivision plats

	Appendix 4
	Examples (scans) of assessment plat (parcel) maps

	Appendix 5
	Example of AutoCAD document



All appendices can be downloaded at: http://data.stlouis-mo.gov/assessor.

[bookmark: _Toc451846909]7.0 Price Proposal
Vendors are requested to utilize the following format in submitting cost estimates:
[bookmark: _Toc451846910]7.1 One Time Costs
	ONE-TIME COSTS – ESSENTIAL SERVICES
	PRICE

	Digital conversion to ESRI Parcel Fabric 
(Research;  Conversion of maps, surveys and other source documents; GIS data layer development;  GIS data integration;  quality control; Fabric conversion; implementation)
	

	Training included with project implementation
	

	Software/license fees (including any 3rd party software/license fees)
	

	Hardware Cost (if applicable)
	

	Miscellaneous (provide detail)
	

	TOTAL ONE-TIME COSTS FOR ESSENTIAL SERVICES
	



	ONE-TIME COSTS – DESIRED SERVICES
	PRICE

	Add Hyperlinks – Sec. 5.14, Item #3.12
	

	ArcGIS Parcel Viewer Application – Sec. 5.14, Item #8.13
	

	TOTAL ONE-TIME COSTS FOR DESIRED SERVICES
	



	ONE-TIME COSTS – OPTIONAL SERVICES
	PRICE

	Ability to create 3 dimensional parcels – Sec. 5.14, Item #1.7
	

	Scanning services (scan approx. 6,632 plat original plat maps – on site)
	

	TOTAL ONE-TIME COSTS FOR OPTIONAL SERVICES
	



If the total one-time costs can be spread out over a number of years, indicate the time frames, terms and conditions of such payment options. 

Please provide an estimated timeline for payments as to how the costs will be billed throughout the project. 

[bookmark: _Toc451846911]7.2 Annual Maintenance Costs 
	ANNUAL MAINTENANCE COSTS
	PRICE

	Annual Maintenance Fee (if applicable)
	

	Annual Software License Fees
	

	Annual Technical Support Fees*
	

	Any other potential recurring costs (provide detail)
	

	TOTAL RECURRING ANNUAL MAINTENANCE AND RECURRING COSTS
	



*If there are tiers of support levels, please indicate the costs associated with the support level being proposed for the City’s RFP.


[bookmark: _Toc451846912]7.3 Five Year Annual Maintenance Fee Schedule (if applicable)
	Annual Maintenance Fee Schedule
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Rate of increase over prior year (as a percentage)
	
	
	
	
	

	Maintenance Costs (as a dollar amount)
	
	
	
	
	


 Annual maintenance fees will not begin until the system is installed and is accepted by the City of St. Louis. 

[bookmark: _Toc451846913]7.4 Additional Costs
	ADDITIONAL COSTS
	PRICE

	Hourly rate for Professional Services
	

	Hourly rate for Custom Programming
	

	Training Fees (not included in One-Time Costs)
	

	Other Costs (if applicable, please specify) 
	




[bookmark: _Toc451846914]7.5 Map Maintenance Fees
	MAP MAINTENANCE FEES
	PRICE

	Costs for vendor to provide annual map maintenance services based on the number of transfers, splits and combinations provided in Section 4.1.3/Pg. 15
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