
2021 Citizen Advisory Committee on Capital Improvements  
RFI: #004    DATE: 09/07/2021 
From: Michael Powers,  Committee Member - 7th Ward, assembled questions from CAC 
committee and community members at-large.  
To: Paul Payne, Budget Director; Tony Meyers, ITSA 
 

 
REQUEST FOR INFORMATION - INFORMATION SYSTEMS 

 
 

004.1 - Related to Mainframe:. Several members suggest moving mainframe modernization to 
a critical priority. Are there costs for this that are not captured in the capital needs list?  
 
The new ERP (Oracle Fusion Cloud) system will modernize the finance and personnel/payroll 
related systems and migrate them off of the mainframe.  Beyond that, the following systems will 
still be on the mainframe and in need of modernization:  License Collector (business license) 
system, Collector of Revenue Tax Collection systems (property tax, earnings tax, refuse/water 
bills), Other payroll systems (Retirement payroll for civil service, police, and 2 firemen systems), 
the D.R.O.P system (deferred retirement option).  In addition, there will be many years worth of 
data from all of these systems (including those ERP replaces) that will not be migrated to the 
newer systems.  These historic records that are not migrated will need an archived location if 
the mainframe is deprecated.  
 
 Yes, there are costs around all of this that are not listed in the current capital needs list.  
The first step is to complete an assessment of the code and the systems on the mainframe and 
develop a strategic plan for each.  A consultant has been selected, but the funding has not been 
identified - $500,000 is needed and only $165,000 has been set aside in a prior year 
encumbrance for it.   Once the strategic plan is complete, we would then have a clearer idea of 
the cost to migrate all of these systems off the mainframe – that cost is currently unknown but 
would be expected to be in the millions. 
 
 
004.2 - Related to City Computer System:. Several years ago, wasn’t there a million dollars 
spent to update the city computer system and it was never completed? 
 
I believe this is in reference to the current ERP project, which is expected to go-live in phases 
over the next 6 months. Funding came from a combination of General Obligation Bonds and 
Capital Funds. 
 
 
004.3 - Related to CSB Data:. Can IT provide the CAC with information on the latest calls for 
service to take into account resident requests when considering capital expenditures? 
 
ITSA frequently assists departments with data extracts such as this.  We ask the CAC to work 
with CSB to define what data you are seeking.  ITSA will then work with CSB to define the 
parameters and pull the data for CSB to provide to CAC. 
 
 



 
004.4 - Related to A/V Equipment at City Hall:. Has IT analyzed the needs of the legislative 
body as it relates to A/V equipment for public meetings -- and the needs for online engagement 
through ZOOM or other platforms?  
 
We have not, but are willing to assist, with cooperation from Communications Division, upon 
request. 
 
 
004.5 - Related to Public Wifi:. The administration has earmarked funds for expanding wifi to 
public spaces. Is this cost captured in the funding herein and is IT charged with overseeing this 
capital investment?  
 
The funds referenced in this question are earmarked in the ARPA appropriation.   Funds for wifi 
in public spaces is not listed in our capital needs.  Discussions with the Mayor’s administration 
are on-going to define the audience they wish to serve so we can determine the right technology 
to provide that service.  ITSA is not staffed to function as a public utility, so the role that ITSA 
could play in public wifi is currently unknown.   
 
 
004.6 - Related to Online Services:. Many cities have moved services and applications online, 
including building permits, liquor licenses, business licenses, deeds, special events permits, 
reserving picnic sites and more. Has IT analyzed the opportunity and cost of moving any 
resident services online, and is there a cost estimate related to doing so?  
 
Many of the items listed here ARE available online for our citizens.  For a complete list see - 
https://www.stlouis-mo.gov/services/topic.cfm?id=90&name=permits-inspections-and-
certifications  We have had conversations with Parks as well, though no funding for software 
licenses has been identified for that effort. 
 
 
 


