
2021 Citizen Advisory Committee on Capital Improvements  
RFI: #002  DATE: 08/27/2021 
From: Michael Powers, Committee Member - 7th Ward, assembled questions from CAC 
committee and community members at-large.   
To: Paul Payne, Budget Director; Dan Isom, Director of Public Safety  
 

 
REQUEST FOR INFORMATION - DEPARTMENT OF PUBLIC SAFETY 

 
 

002.1 - Related to CJC Kitchen:  The corrections task force recommended a capital 
improvement project to renovate kitchen facilities to address concerns about the quality of food 
service at the CJC.  Is this already in the works or why was it not included as a line item request 
for consideration? 
 
No, it’s not in the works. However, we are working to improve the quality of the food or 
contract with a new company not remodel the kitchen. 
 
 
002.2 - Related to JC Locks: What is the per lock/door cost of this upgrade? $7m is proposed. 
Comment from CAC member -- “I just I just can’t wrap my head around 7 million for doors … seems to 
me like the entire building could be replaced for that amount.” 
 
Details on lock and door costs include: 
 
4C & 4D 
Replaced the doors, locks, glazing, and hardware in existing frames - 82 doors @ approx. 
$8K per opening. 
 
 
All 3rd Floor Cell Doors, 4A & 4B Cell Doors, 2nd Floor Southwest Pod, 5th Floor All Cell 
Doors 
Replacing the doors, frames, locks, glazing, and hardware 
179 slider doors and 268 swing doors at an average approximate cost of $15,500 per 
opening. 
 
 

 
002.3 -. Related to Crime: By what percentage is crime projected to decrease if all funding 
requests for the SLMPD are granted? 
 
I don’t know of any research or metrics that suggest capital improvements are related to 
decreased crime. 
 
002.4 - Related to Crime: By what percentage is crime projected to decrease if all funding 
requests for the SLMPD are granted? 
 



I don’t know of any research or metrics that suggest capital improvements are related to 
decreased crime. 
 
002.5 - Related to the New 9-1-1 Call Center: The committee was informed of contributions 
made by the Police Foundation and others in the build out of the new PD HQ. Have there been 
any attempts to get outside sources to assist with funding this $32m building? Also, is it 
something that could be requested through the EW Gateway process that has funding via the 
STARRS (or other) program?  
 
No outside fundraising has been done.  I also feel it is the responsibility of the City to 
fund a basic and critical public safety function. No grants are presently available to my 
knowledge. 
 
 
002.6 - Related to the New 9-1-1 Call Center: Will this facility house Emergency Management 
as well? Can SLMPD sublease spaces at the current HQ to crime safety/prevention-focused 
non profits, like Crime Victims Advocacy Center, Community Mediation or other governmental 
agencies, like Probation Parole, as a source of revenue?  
 
The PSAP will also contain an Emergency Operations Center and could House 
Emergency Management.  Leasing any spaces in the SLMPD HQ for other functions 
would need to be discussed and approved by the SLMPD and the Comptroller’s Office. 
 
 
002.7 - Related to Capital Improvements: What capital improvements assist most in policing 
the city most? Does PD want to see more speed humps? Road diets? Removal of “Schoemehl 
pot” that block the street grid?  
 

Traffic and street redesign, lighting, more and updated recreation centers, community 
centers 
 

002.7 - Related to Community Engagement: Some PD capital assets have been used for this 
purpose -- including the SLMPD Ice Cream Truck. Is the department looking at other assets that 
would assist the department in strengthening relationships within the community?  
 
See previous answer. 
 
002.8 - Related to Lapel Cameras: Several proposals for funding body cameras have been 
discussed at E&A. What is the current status of securing these for all on duty officers and is this 
a need that should be considered for funding with these capital dollars?  
 
Cameras and funding have been secured for this project and the SLMPD is in the final 
stages of deployment. 
 
002.9 - Related to Technology Needs: Within the Department there are very outdated 
systems, ie. the Building Division’s use of MS DOS. Were the tech needs analyzed and/or how 
can these divisions be modernized to improve efficiency and user-friendliness? Is there a capital 



expenditure that could make the application for a  permit an online process -- whether it be a 
liquor license or building permit?  
 
Some of these are planned for the future and other opportunities are under evaluation. 
 
 
002.10 - Related to Street Signage: The public safety “Neighborhood Watch” street signage is 
outdated, including signs related to dealing drugs in school zones. Has the SLMPD reviewed 
the signage in neighborhoods -- Weed & Seed, etc. -- to see what has worked and what could 
be replaced or added to prevent or deter crime in neighborhoods and parks?   
 
No, I am not familiar with this issue. 
 
 
002.11 - Related to MSI: As we know, this public asset was partially decommissioned under the 
new administration. What are the plans for this property once it is no longer being utilized by the 
City?  
 
There will be a community process to determine future use. 
 
002.12 - Related to Police Stations: Are there capital needs for our stations that are not 
included in this inventory? Has there been any discussion around expanding stations for 
community-related purposes, following the Task for on 21st Century Policing recommendations? 
What about energy efficiency or green infrastructure? New lighting and signage?  
 
 
Currently, I don’t have any plans for the stations or the other items mentioned, however it 
is a capital conversation that is needed for the future because the stations are now about 
30 years old. 
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