DEPARTMENTAL RESPONSIBILITIES

GOAL: EFFICIENT TRANSPORTATION AND UTILITIES

O Efficiently provide a plentiful supply of the highest quality drinking water to City
residents, businesses, and other valued customers.

O Provide an airport known for superior safety, operational efficiency, and service to

customers and one that meets both current and future air travel needs of the St. Louis
region.
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PUBLIC UTILITIES

ACTUAL BUDGET BUDGET

BUDGET BY DIVISION FYO08 FY09 FY10

401 Communications Division 1,252,602 1,377,139 1,364,585
415 Water Division 48,018,501 56,775,293 57,630,926
420 Airport Commission 166,173,375 162,486,703 162,305,185
TOTAL DEPARTMENT ALL FUNDS $215,444,478 $220,639,135 $221,300,696
ACTUAL BUDGET BUDGET

PERSONNEL BY DIVISION FYO08 FY09 FY10
401 Communications Division 17.0 16.0 16.0
415 Water Division 376.0 380.0 380.0
420 Airport Commission 637.0 637.0 633.0
TOTAL DEPARTMENT ALL FUNDS 1,030.0 1,033.0 1,029.0
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PUBLIC UTILITIES

FY10 DEPARTMENT FUND BUDGET BY DIVISION

Airport
Commission
73%

Water Division
26%

Communications
Division
1%

| TOTAL PUBLIC UTILITIES BUDGET $221.7M

DIVISION HIGHLIGHTS

Q Water Division's Water Production Section to collect, analyze and report all compliance
samples following EPA and MODNR requirements.

O Communications Division to offer web streaming of channel programming and continue
to pursue partnerships and produce the highest quality programs possible.

O Communications Division to offer more programs than ever before, while increasing
both quality and viewership.

O The Water Division will implement the second phase of an approved rate increase, with
an additional 11% increase scheduled to take affect in July of FY10.

O Total Enplanements for the Airport are projected to be down by approximately 1.7
million in FY10 as compared to projected enplanements at the end of FYQ9.
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PUBLIC UTILITIES

FYO8 - FY10 DEPARTMENT BUDGET HISTORY BY DIVISION
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Division: 401 Communications Division
Program: @

— Division Budget 401
Department: Public Utilities

MISSION & SERVICES

The Communications division enforces the cable franchise ordinances, and monitors the
performance of the cable franchise grantee, resolving complaints received from subscribers. The
division inspects cable installations and plant construction, enforces ordinances pertaining to
telecommunications networks built by privates businesses and institutions, maintains a television
studio, and produces programming for government access channels.

PROGRAM HIGHLIGHT

In FYQ9, the Communications Division replaced obsolete studio cameras and equipment without
experiencing an interruption in service and completing the overhaul in less than five days. In FY10,
the Division plans to produce more programs than ever before while increasing both the quality of
programming and number of viewers.

PERFORMANCE MEASURES Actual FY0S8 Estimate FY0O9 Goal / Est. FY10
Studio Productions 192 225 250
Field Productions 263 275 300
Programs Completed 498 600 625
ACTUAL BUDGET BUDGET
EXPENDITURE CATEGORY FY08 FY09 FY10
Personal Services 1,100,189 1,115,539 1,127,585
Materials and Supplies 38,094 38,700 39,700
Equipment, Lease, and Assets -29,346 49,500 28,500
Contractual and Other Services 143,665 173,400 168,800
Debt Service and Special Charges 0 0 0
Cable Fund $1,252,602 $1,377,139 $1,364,585
General Fund $0 $0 $0
All Funds $1,252,602 $1,377,139 $1,364,585
FULL TIME POSITIONS
General Fund 0.0 0.0 0.0
Other Funds 17.0 16.0 16.0
All Funds 17.0 16.0 16.0
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Division: 415 Water
Program: @
Department: Public Utilities

Division Budget

415

MISSION & SERVICES

The Water division's mission is to efficiently provide a plentiful supply of the highest quality water
and outstanding service. The Water division operates as an enterprise fund, that is that funds for
providing water and related functions are derived from revenues that are generated by the division
through both flat-rate and metered sales of water.

ACTUAL BUDGET BUDGET
EXPENDITURE CATEGORY FY0S FY09 FY10
Personal Services 21,111,818 23,264,543 23,406,536
Materials and Supplies 10,163,873 11,121,500 12,445,000
Equipment, Lease, and Assets 1,573,319 1,574,900 1,355,640
Contractual and Other Services 10,979,949 16,383,350 15,993,750
Debt Service and Special Charges 4,080,351 4,431,000 4,430,000
Total $47,909,310 $56,775,293 $57,630,926
Grant and Other Funds $109,191 $0 $0
All Funds $48,018,501 $56,775,293 $57,630,926
FULL TIME POSITIONS
Total 376.0 380.0 380.0
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Division: 415 Water

Program: 01 Administration program Budget 415-01
Department: Public Utilities

MISSION & SERVICES
The Administration program provides overall direction and human resources support of the various
operational sections of the Water division. The program is responsible for the Kingshighway facility,

division wide telephone systems, and office management functions for office of the Water
Commissioner and Director of Public Utilities.

PROGRAM HIGHLIGHT

In FY09, the Water Division implemented a 19% rate increase which went into affect on April 1 of
2008. The Division will also now allows users to pay their water bills online in order to reduce
waste, maximize efficiency and increase customer service going forward into FY10.

PERFORMANCE MEASURES Actual FY0S8 Estimate FY0O9 Goal / Est. FY10
Avg. Monthly Residential Bill $ 16.51 $ 19.61 $ 20.00
Metered Accounts 13,381 13,360 13,340
Flat-rate Accounts 81,951 81,400 81,250
ACTUAL BUDGET BUDGET
EXPENDITURE CATEGORY FYOS FY09 FY10
Personal Services 1,624,404 2,321,341 1,845,497
Materials and Supplies 72,763 66,500 58,000
Equipment, Lease, and Assets 94,599 52,000 40,040
Contractual and Other Services 633,069 977,000 908,000
Debt Service and Special Charges 0 0 0
Total $2,424,835 $3,416,841 $2,851,537
Grant and Other Funds $109,191 $0 $0
All Funds $2,534,026 $3,416,841 $2,851,537

FULL TIME POSITIONS

Total 13.0 14.0 13.0

110




Division: 415 Water
Program: 02 Distribution
Department: Public Utilities

Program Budget 415-02

MISSION & SERVICES

The Distribution program maintains and services valves, fire hydrants, and water mains. The
program includes leak inspection, engineering, metering and tap services.

PROGRAM HIGHLIGHT

In FY09, the Water Division completed Phase I of the Columbia Bottoms Alluvial Well Supply with
Phase II slated to begin in FY10. The Division plans to pursue several Capital Improvements
Projects using funding from the scheduled rate increase in July while continuing to maintain a water
turbidity level well below the industry standard in FY10.

PERFORMANCE MEASURES Actual FY0S8 Estimate FY0O9 Goal / Est. FY10
Work Hours per hydrant maint. 4.6 4.1 3.9
Work Hours per stop box

repaired / replaced 3.3 3.2 2.8
No. of feet - water main replaced 12,076 16,000 20,000

ACTUAL BUDGET BUDGET

EXPENDITURE CATEGORY FYO0S FY09 FY10
Personal Services 7,250,642 7,915,187 8,149,266
Materials and Supplies 2,962,746 3,392,000 3,710,500
Equipment, Lease, and Assets 894,181 799,500 827,100
Contractual and Other Services 605,181 1,048,000 920,000
Debt Service and Special Charges 0 0 0
Total $11,712,750 $13,154,687 $13,606,866
FULL TIME POSITIONS
Total 146.0 146.0 147.0
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Division: 415 Water

Program: 03 Finance Program Budget 415-03
Department: Public Utilities

MISSION & SERVICES

The Finance program mission is to provide financial coordination and review to other Water Division
programs. All invoices are paid through the Finance program and all billing, other than water
consumption, is invoiced through the program.

PROGRAM HIGHLIGHT

In FY09, the Finance Program completed a draft of the "Red Flag" policy in order to better protect
customers' personal information, while billing over $3M in miscellaneous charges and processing
over 8,800 invoices in a timely and accurate manner. In FY10, the Finance program will implement

an 11% rate increase scheduled to go into affect in July and perform internal rate sufficiency
analysis.

PERFORMANCE MEASURES Actual FY0S8 Estimate FY0O9 Goal / Est. FY10
Cost per Invoice processed $ 1690 $ 17.09 $ 17.00
Cost per Misc. Invoice Billed $ 1153 $ 1194 $ 11.80
Invoices Paid 8,500 8,812 8,700
ACTUAL BUDGET BUDGET
EXPENDITURE CATEGORY FY08 FY09 FY10
Personal Services 637,488 713,253 740,546
Materials and Supplies 63,654 22,500 26,000
Equipment, Lease, and Assets 26,210 22,000 10,000
Contractual and Other Services 4,665,921 7,180,250 7,288,450
Debt Service and Special Charges 4,080,351 4,431,000 4,430,000
Total $9,473,624 $12,369,003 $12,494,996

FULL TIME POSITIONS

Total 11.0 11.0 11.0
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Division: 415 Water
Program: 04 Water Production
Department: Public Utilities

Program Budget 415-04

MISSION & SERVICES

The Water Production program operates two water treatment plants. At the Chain of Rocks and
Howard Bend plants, large pumps deliver river water for treatment. The program maintains full
compliance with federal, state, and local regulations concerning water quality, environmental
impacts, and public health.

PROGRAM HIGHLIGHT

In FY09, the Supply and Purifying Program supplied sufficient quantities of high quality water to
exceed all the needs of customers and the citizens of the City of St. Louis. In FY10, the program
plans to continue the production of the highest quality water possible to exceed the needs of its

customers and citizens.

PERFORMANCE MEASURES Actual FY0S8 Estimate FY0O9 Goal / Est. FY10
Requisitions Processed 244 275 300
% Documents/Transactions

Processed without error 95% 98% 100%

ACTUAL BUDGET BUDGET

EXPENDITURE CATEGORY FY08 FY09 FY10
Personal Services 10,295,872 10,938,374 11,266,112
Materials and Supplies 7,033,050 7,612,000 8,631,500
Equipment, Lease, and Assets 513,224 672,400 455,000
Contractual and Other Services 4,513,964 6,372,300 5,869,000
Debt Service and Special Charges 0 0 0
Total $22,356,110 $25,595,074 $26,221,612
FULL TIME POSITIONS
Total 177.0 180.0 180.0
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Division: 415 Water
Program: 05 Customer Service
Department: Public Utilities

Program Budget 415-05

MISSION & SERVICES

Customer Service's mission is to provide professional and friendly services while meeting fiscal and
legal requirement of the Water division. The program is responsible for billing and collecting
payments for water service from flat rate and metered customers. The program handles the
investigation of damage claims against the Water division, including main breaks and vehicle and

injury claims.

PROGRAM HIGHLIGHT

In FY09, the Customer Service Section of the Water division accurately billed over $40M in water
usage and answered over 80,000 calls for information or a change in service. In FY10, the Section
plans to decrease lost call volume to below 5% and develop a better meter routing schedule in order
to reduce backtracking on meter reading and improve overall efficiency.

PERFORMANCE MEASURES Actual FY0S8 Estimate FY0O9 Goal / Est. FY10
Lost Call Volume 5.7% 5.0% 4.9%
Sites Visited for Delinquency 22,079 23,000 23,000
ACTUAL BUDGET BUDGET
EXPENDITURE CATEGORY FY0S FY09 FY10
Personal Services 1,303,412 1,376,388 1,405,115
Materials and Supplies 31,660 28,500 19,000
Equipment, Lease, and Assets 45,105 29,000 23,500
Contractual and Other Services 561,814 805,800 1,008,300
Debt Service and Special Charges 0 0 0
Total $1,941,991 $2,239,688 $2,455,915
FULL TIME POSITIONS
Total 29.0 29.0 29.0
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Division: 420 Airport Commission

Program: @ o Division Budget 420
Department: Public Utilities

MISSION & SERVICES

Lambert-St. Louis International Airport recognizes its role in maintaining the City of Saint Louis’
status as a world-class city and is committed to providing an Airport known for its superior safety,
operational efficiency and service to its customers. The Airport's vision includes providing a

passenger friendly facility capable of meeting the current and future air travel needs of the St. Louis
region.

PROGRAM HIGHLIGHT

In FY10, the Airport will be opening new restaurants including Starbuck's, Mosaic, Brioche Doree
Bakery and a sandwich shop. New roadway signage will also be installed as part of the Airport
Experience program. The Airport is receiving over $5M in federal stimulus funds to assist in airfield
improvements. The FAA is also supplying funding to begin work on a nhew Master Plan and Part 150
Study. This project will ensure that Lambert will have optimal airside and landside facilities to meet
aviation needs while mitigating noise impact.

PERFORMANCE MEASURES

Actual FYO0S8 Estimate FY09 Goal / Est. FY10

O&D Enplanements 5,843,037 6,271,000 5,298,259
Connecting Enplanements 1,762,273 1,873,000 1,136,301
Total Enplanements 7,605,310 8,144,000 6,434,560
ACTUAL BUDGET BUDGET
EXPENDITURE CATEGORY FY08 FY09 FY10
Personal Services 40,913,946 44,602,087 45,375,325
Materials and Supplies 6,567,158 5,616,067 5,942,158
Equipment, Lease, and Assets 3,694,138 2,511,411 1,646,072
Contractual and Other Services 42,097,854 46,271,138 44,630,459
Debt Service and Special Charges 72,900,279 63,486,000 64,711,171
Total $166,173,375 $162,486,703 $162,305,185
FULL TIME POSITIONS
Total 637.0 637.0 633.0
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