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CITY OF ST. LOUIS
FY2021 Proposed Annual Operating Plan - Update

FY20 GENERAL FUND UPDATE: IMPACT OF SHUTDOWN ON KEY REVENUES
EVIDENT; THOUGH VARIOUS LAG TIMES IN RECEIPTS INDICATE IMPACT
SHIFTING MORE TOWARD FY21
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CITY OF ST. LOUIS
FY2021 Proposed Annual Operating Plan - Update
FY20 GENERAL FUND UPDATE: IMPACT OF SHUTDOWN ON KEY REVENUES

EVIDENT; VARIOUS LAG TIMES IN RECEIPTS INDICATE IMPACT SHIFTING MORE
TOWARD FY21
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CITY OF ST. LOUIS
FY2021 Proposed Annual Operating Plan - Update

FY20 GENERAL FUND UPDATE: IMPACT OF SHUTDOWN ON KEY REVENUES
EVIDENT; VARIOUS LAG TIMES IN RECEIPTS INDICATE IMPACT SHIFTING MORE
TOWARD FY21
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CITY OF ST. LOUIS

FY2021 Proposed Annual Operating Plan - Update

FY20 GENERAL FUND UPDATE: IMPACT OF SHUTDOWN ON KEY REVENUES

EVIDENT; VARIOUS LAG TIMES IN RECEIPTS INDICATE IMPACT SHIFTING MORE
TOWARD FY21

Gaming Tax Receipts
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CITY OF ST. LOUIS
FY2021 Proposed Annual Operating Plan - Update

FY20 GENERAL FUND UPDATE: FY20 GAP NARROWING WITH GREATER
DECLINE NOW EXPECTED IN FY21




CITY OF ST. LOUIS
FY2021 Proposed Annual Operating Plan - Update

BRIDGING THE GAP UPDATE — FY20:




GAP FOR FY21 IS PROJECTED TO BE LARGER AS RECESSION EXPECTED TO CONTINUE
THROUGH CALENDAR 2021. REVENUE PROJECTED BETWEEN ORIGINAL BASE CASE
AND WORSE CASE SCENARIOS.

GENERAL AND MAJOR SPECIAL FUND REVENUE SCENARIOS

REVISED ORIG. PROPOSED FY21 Budget Scenario REVISED FY21 BUDGET SCENARIO ALTERNATE (WORSE) FY21 Budget Scenario

FY20 FY20 Covid-19 [FY20 Covid-19 FY21Base ~ FY21Base Basev.3Q | FY2L1REVISED FY21REVISED REV.vBase | FY21Alternate FY21 Alternate Alt. v Base

3rdQEstimate  Estimate Estimate ScenarioEst. to3rdQEst. Amt.Diff. | ScenarioEst. to3rdQEst.  Amt.Diff. | ScenarioEst. to3rdQEst.  Amt. Diff.
General Fund 529414106 481,763,106 502,620,385 495061453  -6.5% -34,352,653| 481,662,785 -9.0%  -13398,668] 469,843,453 -113%  -25,218,000
Local Use Tax 34,060,000 34,060,000 38,110,000 30,653,000 -10.0%  -3,407,000 36,204,000 6.3% 5,551,000 27,200,000 -201%  -3,453,000
Gaming Fund 6,870,000 5,525,000 5,546,000 5820000 -15.3%  -1,050,000 4,733,000 -31.1%  -1,087,000 5,180,000 -24.6% -640,000
1/8 Cent Local Parks Sales Tax 4875000 4,572,000 4,763,000 4317000 -11.4%  -558,000 3,797,000 -22.1% -520,000 3,811,000 -21.8% -506,000
1/2 Cent Public Safety Sales Tax | 19,688,000 18,467,000 19,235,000 17434000  -11.4%  -2,254,000 15,333,000 -2.1%  -2,101,000 15,390,000 -21.8%  -2,044,000
1/2 Cent Econ. Dev Sales Tax 20,868,000 19,570,000 20,385,000 18475000 -11.5%  -2,393,000 16,250,000 -221%  -2,225,000 16,310,000 -218%  -2,165,000
1/2 Cent Public Safety Sales Tax II 20,868,000 19,570,000 20,385,000 18,475,000  -11.5%  -2,393,000 16,250,000 -221%  -2,225,000 16,310,000 -218% 2,165,000
Local Use Tax (Prop P portion) 3,971,000 3,971,000 4,444,000 3574000 -10.0%  -397,000 4,222,000 6.3% 648,000 3,177,000 -20.0% -397,000
1/10 Cent Metro Parks (City Share) 1,906,000 1,788,000 1,863,000 1688000 -11.4%  -218,000 1,485,000 -22.1% -203,000 1,490,000 -21.8% -198,000
3/16 Cent Metro Parks (City Share) 2,862,000 2,684,000 2,796,000 2534000 -11.5%  -328,000 2,229,000 -22.1% -305,000 2,237,000 -21.8% -297,000
1/2 Cent Capital Sales Tax 19,650,000 18,433,000 19,199,000 17,401,000  -11.4%  -2,249,000 15,305,000 -22.1%  -2,096,000 15,363,000 -21.8%  -2,038,000
$665,032,106 i $610403,106] $639,346,385]  $615432,453 g7 5 -649,599,653]  $597,470,785 L -10.2%  -517,961,668 576,311,453 f -133%  -$39,121,000
Diff from FY20 Orignal Est.  -548,138,406| ~ -519,195,127 Total Loss from3QFY20  -$67,561,321 -688,720,653




Assumptions - Key Revenues:

Base FY21 Proposed Scenario

Earnings Tax FY20

Payroll Tax

Sales Tax

Loss of 80% of Hospitality & Leisure wages in 4Q FY20

Loss of 100% of Cultural/Sports wages in 4Q FY20

Loss of 30% All Other Wages in 4Q FY20

80% Business Profits tax receipt deferred until July/Aug (est. $19.5M)
FY21

Individual Earnings remain down 10% from prior year

4thQ assumed at 90% of FY19 receipts

Business profits tax received in 1Q; (to reserves)

Business profits tax projected down 25% for fiscal year

FY20

Loss of 80% of Hospitality & Leisure wages in 4Q FY20
Loss of 100% of Cultural/Sports wages in 4Q FY20
Loss of 30% All Other Wages in 4Q FY20

FY21

Payroll tax receipts remain down 10% from prior year
4thQ assumed at 90% of FY19 receipts

FY20

50% Drop beginning mid-March thru May; with 2 mos. lag
reflected in May/June receipts

Fy21

Activity in June down 40% with each month

recovering 10% until normal base in December.

REVISED FY21 Budget Scenario

FY20

Projected 9% drop in all Individual earnings tax wages

and payments; overall drop in ETax of just under 30%. Incl.
Deferrral of Corporate tax payments estimated @ $16.2M

Fy21

Individual Earnings remain down 15% from prior year

4thQ assumed at 85% of FY19 receipts

Business profits tax received in 1Q; (portion to reserves equal
to amount necessary to maintain FY20 year end oper. balance)
Business profits tax projected down 20% for fiscal year

FY20
Payroll tax receipts nearly flat through FY20 4Q (+1.4%)
Effects of decline anticpated to begin in FY21

Fy21
Payroll tax receipts remain down 15% from prior year
4thQ assumed at 85% of FY19 receipts

FY20

Sales tax drop of 33% in June receipts; fourth

quarter decline of 15.3%

Fy21

Activity in June down 35% with each month; gradual
recovery to 80% of normal base by end of calendar year

Alternative (Worse) Scenario

FY20

Loss of 80% of Hospitality & Leisure wages in 4Q FY20
Loss of 100% of Cultural/Sports wages in 4Q FY20

Loss of 30% All Other Wages in 4Q FY20

80% Business Profits tax receipt deferred until July/Aug
FY21

Individual Earnings remain down 20% from prior year
4thQ assumed at 80% of FY19 receipts

Business profits tax received in 1Q; (to reserves)
Business profits tax projected down 25% for fiscal year

FY20

Loss of 80% of Hospitality & Leisure wages in 4Q FY20
Loss of 100% of Cultural/Sports wages in 4Q FY20
Loss of 30% All Other Wages in 4Q FY20

FY21

Payroll tax receipts remain down 20% from prior year
4thQ assumed at 80% of FY19 receipts

FY20

50% Drop beginning mid-March thru May; with 2 mos. lag
reflected in May/June receipts

FY21

Activity in June down 45% with each month

recovering 5% until normal base in February



Assumptions - Key Revenues (cont.) :

Base FY21 Proposed Scenario
Hotel Tax ~ FY20
90% Drop beginning mid-March thru May; with 1 mos. lag
reflected in April-June receipts
Fy21
Activity in June down 80% with each month
recovering 20% until normal base in December.

Restaurant T¢FY20
80% Drop beginning mid-March thru May; with 1 mos. lag
reflected in April-June receipts
FY21
Activity in June down 80% with each month
recovering 20% until normal base in December.

Local Use Tax FY20
Down 7% for fiscal year

FY21
Drop of additional 10% for fiscal year

Gaming Fund FY20
No receipts mid-March through May
Fy21
Activity in June down 80% with each month
recovering 20% until normal base in December.

REVISED FY21 Budget Scenario

FY20

90% Drop beginning mid-March thru May; with 2 mos. lag
reflected in June receipts

FY21

Activity in June down 80% with each month

recovering 5% with base remainng down 25% by end of FY

FY20

83% Drop beginning mid-March thru May; with 1 mos. lag
reflected in April-June receipts

FY21

Activity in June down 70% with each month

recovering 5% with base remaining down 15% by end of FY

FY20

May and June receipts rose 55-60%.

Sone increase in activity offsetting sales tax declines also
inlcuding new sources (e.g. Wayfair)

Fy21

Drop of 5% for fiscal year off new higher base

FY20

No receipts mid-March through May

Fy21

Activity in June down 60% with each month

recovering 5% but remaining down 15% of normal level

Alternative (Worse) Scenario

FY20

90% Drop beginning mid-March thru May; with 1 mos. lag
reflected in April-June receipts

Fy21

Activity in June down 80% with each month

recovering 10% until normal base in March.

FY20

90% Drop beginning mid-March thru May; with 1 mos. lag
reflected in April-June receipts

FY21

Activity in June down 80% with each month

recovering 10% until normal base in March.

FY20
Down 7% for fiscal year

FY21
Drop of additional 20% for fiscal year

FY20

No receipts mid-March through May

FY21

Activity in June down 80% with each month

recovering 20% but remaining down 10% of normal level
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BRIDGING THE GAP UPDATE - FY21

FY21

General Fund Revenue Adjustment -$13.40

Increases / (Decreases) in Other Funds Supported with General Revenue

Fund 1110 Use Tax Increase Offset (FY20 & FY21 revenue increase) $9.60

Fund 1120 Police (less FY20 deficit) -$0.20

Fund 1121 Gaming - Police Portion (less FY20 deficit) S0.28

Fund 1123 Police (less FY20 deficit) -50.63

Capital Fund - CityWide (1/2 cent Capital / Econ Dev / Gaming) -61.11
-$5.45

Plus Ways and Means Proposed Changes: Decarease / (Increase)

Ways and Means Changes

Contribution to Reserve - offset by parking Funds $2.40

Contribution to Affordable Housing - offset by CAREs Act Funding $1.00

Ward Capital -$4.00
-$0.60

REMAINING FUNDING GAP -$6.05




BRIDGING THE GAP UPDATE - FY21

BRIDGING THE GAP (Amounts in mils.)
Other Reductions / (Additions)

Special Fund Reallocations Capital Fund - Police body cameras - contract encumb in FY20 $1.50
Dept 141 PDA - Move Rest of PDA to Econ Dev Fund S0.25 Dept 650 Police Body Camera staffing -50.90
Econ Dev - Workforce Development (proj. balance of $1.3M) $1.10 Capital Fund - prior year asset sales $0.71
Econ Dev - Neighborhood Revit (projected balance of $1.9M) $1.50 Dept 127 ITSA Contractual tracking under budget S0.04
Special Parks Fund - offset Parks & Rec Maintenance costs S0.60 Dept 511 Street Light Utility costs tracking under budget S0.15
Dept 318 Public Admin. - rest of subsidy to Dept. 800 Fund 1125 $0.08 Dept 650 Police Professional services tracking under budget $0.10
$3.53 Dept 903 Facilities Mgmt Police unit - electric utility $0.10

Dept 139 Eliminate Per Perf Interns $0.02

Service Reduction Items Dept 180 Eliminate 1 vacant Govt. Services Analyst position $0.08
Dept 213 Rec Division - no summer pools in 2020 $0.08 Dept 220 Eliminate 1 vacant Civil Engineer | position S0.06
Dept 650 Police - General Fund subsidy of Police cadet program S0.22 Dept 513 Eliminate 1 vacant Tow Truck Operator position $0.05
$0.30 Dept 514 Eliminate 2 vacant Utility Worker positions $0.09

Dept 620 Eliminate 1 vacant Zoning Inspector position $0.05

Dept 622 Eliminate 1 vacant Customer Service Mgr. Position S0.08

Dept 650 Eliminate 1 vacant Clerk Typist Il & Admin. Asst $0.05

Dept 650 Eliminate Per Perf Interns 4 $S0.04

Dept 714 Eliminate 1 vacant Animal Control Officer $0.05

Dept 800 Correct Salary for Human Services Director -$0.01

$2.23

TOTAL $6.06

Balance / (Deficit) $0.00
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CITY OF ST. LOUIS
FY2021 Proposed Annual Operating Plan - Update

GENERAL FUND REVENUE OUTLOOK: REVISED

FY2021 General Fund Revenues

Convention & Touris
Taxes
4%

Transfers
2%

Fees & Fines
11%

Licenses
3%
Grants & Intergovt.
5%

Earnings Tax
34%

Utilities Taxes
10% Payroll Tax Sales Taxes Property Tax
8% 10% 13%

Total General Fund Revenues = $481.6 Million
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CITY OF ST. LOUIS
FY2021 Proposed Annual Operating Plan - Update

GENERAL FUND EXPENDITURE OUTLOOK: REVISED

FY2021 General Fund Budget by Department

Board of Public
Service
7.4%

Finance
2%

General
Government
5.8%

Health & Human
Services
0.3%

9%
Public Safety

56% Streets

8.3%
Total General Fund Budget = $481.6 Million

Non-

Departmental

5%
Parks
4%

Judicial Offices

County Offices

2%

14



CITY OF ST. LOUIS
FY2021 Proposed Annual Operating Plan - Update

REVISED ANNUAL OPERATING PLAN TOTALS FOR ALL FUNDS AT
$1,113.0M, ADECREASE OF 3.2% FROM PREVIOUS FISCAL YEAR.

FY2021 Budget - All Funds

Grant Funds
6% Enterprise Funds

Special & Internal 22%

Service Funds
24%

Debt Service Fund
1%
Capital Fund
3% General Fund

44%

Total Appropriation = $1,113 Million




ECONOMIC OUTLOOK REMAINS UNCERTAIN AND CONTINGENCY PLANNING WILL BE
ESSENTIAL PART OF BUDGET MONITORING EFFORT IN FY21; ALSO IMPORTANT TO BE

MINDFUL OF LONGTERM. (I.E. ONE-TIME BUDGET MEASURES VS. RECURRING COSTS
AND RISK OF STRUCTURAL IMBALANCES.)

5 Year Preliminary Budget Outlook

GENERAL FUND REVENUES AND EXPENDITURES OUTLOOK OVER NEXT 5 YEARS
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