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Dear Citizens of St. Louis:

Each year, the City of St. Louis is required to prepare a report highlighting the projects to
be undertaken in the coming year through four federal programs that are funded by the U.S.
Department of Housing and Urban Development (HUD):

CDBG - Community Development Block Grant

HOME - HOME Investment Partnership Funds
HOPWA - Housing Opportunities for People with AIDS
ESG - Emergency Solutions Grant

YV VYV

The Annual Action Plan documents the many activities, initiatives and services that will
be made possible by these four federal programs. This report also serves as a detailed
description indicating which specific components of the City’s Five Year Consolidated Plan will

be undertaken in 2017.

Those citizens with questions or comments concerning this report are encouraged to
contact me at 657-3835. You may also forward any questions or comments by e-mail to
greena@stlouis-mo.gov.

Sincerely,

Alana C. Green
Acting Executive Director

2000 St. Louis, Mo. 63103 (314) 657-3700 FAX (314) 613-7013
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EXECUTIVE SUMMARY

AP-05 EXECUTIVE SUMMARY - 24 CFR 91.200(C), 91.220(B)

Introduction

As an entitlement community with a population of over 50,000, the City of St. Louis receives annual
funding from the following HUD programs: 1) Community Development Block Grant (CDBG); 2) HOME
Investment Partnerships (HOME); 3) Emergency Solutions Grant (ESG); and 4) Housing Opportunities for
Persons with AIDS (HOPWA). These programs are intended to benefit low- and moderate-income
households in the City of St. Louis, neighborhoods with a majority of low- to moderate-income
households, and the City as a whole through the prevention or elimination of slums and blighted
conditions.

This Annual Action Plan is developed in accordance with the 2015-2019 Consolidated Plan, which
identifies strategies, program priorities and targets for the allocation and use of CDBG, HOME, ESG and
HOPWA funds as well as criteria for evaluating program success. The City’s Plan may be viewed in its
entirety on the Community Development Administration’s (CDA) website at https://www.stlouis-
mo.gov/government/departments/community-development/documents/2015-19 consolidated-
plan_2015_annual-action-plan.cfm .

The estimated 2017 funding allocations are detailed below:

e Community Development Block Grant (CDBG): $15,800,000

¢ HOME Investment Partnerships Program (HOME): $2,000,000

e Emergency Solutions Grants (ESG): $1,473,173

e Housing Opportunities for Persons with AIDS (HOPWA): 51,839,959

Please note that in years where federal appropriations are delayed, the City of St. Louis may not know
its actual allocation amounts when developing its Annual Action Plan. The amounts presented in this
plan are estimates and will be adjusted to reflect actual funding received from HUD. In instances where
CDBG and HOME funding allocations are higher than estimated, the increase (after administration cost
adjustments) will be applied to the Housing Production Program, which is administered by CDA. In
instances where CDBG and HOME funding allocations are lower than estimated, all proposed activity
budgets will be proportionately decreased from the estimated funding levels to match actual allocation
amounts.

Program Income

Program income is the gross income received by the grantee that was directly generated from the use of
CDBG funds. Below is the amount of the CDBG and HOME program income that will be utilized in 2017:
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e CDBG: $200,000
e HOME: $100,000

Questions or comments pertaining to this plan may be directed to Ms. Alana Green, CDA Acting
Executive Director, at GreenA@stlouis-mo.gov.

Summarize the Objectives And Outcomes Identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

As of October 1, 2006, all HUD-funded activities must fit within the Outcome Performance
Measurement Framework to provide standardized measurements nationwide. The framework
consists of a matrix of three objectives (i.e., Decent Housing, Suitable Living Environment, and
Economic Opportunity) and three outcomes (i.e., Availability/Accessibility, Affordability, and
Sustainability). Funds for the 2017 Program Year will be allocated among these objectives and
outcomes. Please refer to the 2015 — 2019 Consolidated Plan for descriptions of the specific
objectives and outcomes. Please also refer to sections AP-35 and AP-38 for detailed
information on specific activities, including the amount of funds to be expended for each
project or activity in 2017.

Evaluation of Past Performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The CAPER is the annual report the City submits to HUD that describes the progress made in
carrying out the Consolidated and Annual Action Plans. The City submitted the 2015 CAPER to
HUD on March 31, 2016. The report can be accessed at https://www.stlouis-
mo.gov/government/departments/ community-development/documents/2015-caper-
final.cfm. In 2015, the City made steady progress in meeting the outcomes and objectives
stated in the Consolidated Plan. $12,858,146 has been expended toward decent housing;
$4,121,672 has been expended toward fostering a suitable living environment; and $1,379,844
has been expended toward providing economic opportunities to low- and moderate-income
persons.

Below please find additional accomplishments for the CDBG/HOME programs:

e Healthy Home Repair: Successfully completed 2nd year of citywide operation by
reducing waiting list from 1,276 to 716; closed 278 loans worth $3.1M.
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e Residential Projects Completed: 110 units completed with $4.4M in CDA financing.
Total development cost $17.7M.

e Minor Home Repair: Completed projects such as accessibility improvements, energy and
weatherization; HVAC repairs and safety and security installations. Served 526
homeowners.

e Substantial Amendment: Identified $7,067,007 in prior years unspent CDBG funds and
reallocated to be used in the construction of the Children's Behavioral Health Center
(52,000,000), Recreation Center Improvements ($500,000), Housing Production
(52,000,000) and Home Repair ($2,000,000).

e Community Development Week: Held an intensive week which included a bus tour of
CDA-funding projects, an awards ceremony, resource fair and day of service. The effort
landed the City of St. Louis the John Sasso National Community Development Week
Award.

e Online Grant Management System: Successfully implemented an online grant
management system. Receiving between 75 and 120 grant applications per year, the
need to streamline the process was crucial. From drafting the RFP to implementation
took only six months.

e Choice Neighborhoods: Actively involved in planning process led by Urban Strategies.
Provided $100,000 in CDBG funds to supplement the $500,000 HUD planning grant.

e Fair Housing: Participated in the planning and funded the Affirmatively Furthering Fair
Housing Conference sponsored by the Civil Rights Enforcement Agency and the Equal
Housing Opportunity Council (EHOC) held February 5-6, 2015 at St. Louis University Law
School.

Evaluation of HOPWA services yielded the following results:
TBRA — 168 goal/122 actual (73% achieved)

STRMU — 110 goal/471 actual (428% achieved)

FBH — 40 goal/48 actual (120% achieved)

CM — 168 goal/1480 actual (881% achieved)

HIS — 900 goal/1032 actual (115%)
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ESG activities have moved away from prior performance measures in order to shift resources to
support increased emergency shelter services necessitated in part by regulatory action against
and impending closure of a large independent shelter facility. With support of ESG resources
and municipal funding the City established a 125 bed overnight shelter for unaccompanied men
and supported 55 additional beds of shelter at existing facilities serving women and families.
The focus of resources also has become more closely integrated with dynamic initiatives
undertaken by a reorganized Continuum of Care and increased community support implement
national best practices in ESG services and overall better coordination with Continuum of Care
programs for coordinated entry and assessment to permanent housing solutions.

Summary of Citizen Participation Process and Consultation Process

Summary from citizen participation section of plan.

The City followed a robust process for developing the 2017 Action Plan. The following details
that process for each entitlement program:

CDBG: The CDBG Request for Proposal (RFP) process was integral to ensuring citizen
participation in the planning and development of the Plan. Efforts included the following:

e June 1-3: Published 2017 funding priorities and funding timeline. The priorities and
availability of the timeline were publicized in the St. Louis American, St. Louis Post-
Dispatch and the CDA website and Facebook page.

e June 3: Provided Aldermen with copies of the draft RFP requesting feedback on the
proposed annual CDBG/HOME priorities.

e June 16: Held public hearing to solicit feedback on annual priorities/activities for CDBG,
HOME, ESG and HOPWA.

e June 23-24: Advertised proposal acceptance period and workshop training dates in the
St. Louis American, Post-Dispatch and on the CDA website and Facebook page.

e September 21: Issued funding recommendations on website; forwarded the
recommendations to the Board of Aldermen.

e September 28 and October 5: Attended Board of Aldermen HUDZ Committee meeting
to discuss funding recommendations and answer questions.

e October 6-7: Advertised availability of the draft 2016 Annual Action Plan for public
comment and the public hearing.

e October 27: Held public hearing to solicit comments on the draft Annual Action Plan.

HOME:

The approval to use HOME funds in a manner consistent with the goals and objectives of the
Con Plan continues to be approved by the Board of Aldermen in conjunction with the CDBG
funding process. The process for determining which activities are funded, and the amount of
funding is based on needs and priorities as outlined in the Con Plan, input from the community
during public hearings, budgetary considerations, and responses to a CDA issued NOFA.
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HOPWA:

In addition to coordination with CDA for public hearings/public comments, the HOPWA grantee
works with a regional planning body with nine standing committees, including a Consumer
Advisory Committee. The Planning Council and committees meet, at minimum, one time a
month. The body is responsible for allocating, funding, and prioritizing services to the
community under Ryan White Part A and for developing an integrated plan with HIV
Prevention, Ryan White Cross Parts, and HOPWA on a regional and statewide level.

ESG:

The Department of Human Services (DHS) which administers ESG funds works in coordination
with CDA in participating in public hearings and soliciting public comments regarding ESG
elements of the Action Plan. Additionally, DHS collaborates with the St. Louis City Continuum of
Care (CoC) which is a broad-based partnership to prevent people within the community from
becoming homeless and to find ways to end homelessness in the St. Louis community.
Membership in the CoC is open to any individual or organization — nonprofit, for profit or
governmental —that is committed to ending homelessness or assisting people who are
homeless or at risk of becoming homeless and there are more than 60 member
agencies/departments/businesses/consumers involved in the CoC.

Participation in Annual Action Plan Draft Process

The draft Annual Action Plan was made available for public review and comment from

October 13, 2016, through November 13, 2016. Within that period, the City held a public
hearing on the draft plan and the 2017 Annual Action Plan was presented in the form of a board
bill to the City’s Board of Aldermen and Board of Estimate and Apportionment for approval.

Summary of Public Comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Please see section AP-12 for comments by specific outreach effort
Summary of Comments or Views Not Accepted and the Reasons for Not Accepting Them

All comments or views were accepted and considered during the development of the Annual
Action Plan.
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PR-05 LEAD & RESPONSIBLE AGENCIES —91.200(B)

Agency/Entity Responsible for Preparing/Administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

TABLE 1 — RESPONSIBLE AGENCIES

Agency Role Name Department/Agency
CDBG Administrator ST. LOUIS Community Development
Administration (CDA)
HOPWA Administrator ST. LOUIS Department of Health
HOME Administrator ST. LOUIS Community Development
Administration (CDA)
ESG Administrator ST. LOUIS Department of Human Services

Narrative (optional)

Federal formula block grant funds available to the City of St. Louis are administered by three (3) key City
departments. These are the Community Development Administration (CDA) (which administers the
CDBG and HOME programs), the Department of Human Services (which administers the ESG program),
and the Department of Health (which administers the HOPWA program).

Other City departments and quasi-governmental entities, such as the Planning and Urban Design
Department, St. Louis Development Corporation, the City’s Law Department, Comptroller’s Office,
Operation Brightside, and others help administer the funding and/or implement specific programs or
projects identified in the Consolidated Plan.

In addition to the City departments described above, CDA issues Requests for Proposals (RFPs) to
identify sub-recipient organizations to implement programs and projects identified in the Consolidated
Plan. These sub-recipients are instrumental in the successful fulfillment of Consolidated Plan priorities
and goals. CDA also issues Notices of Funding Availability (NOFAs) for non-profit and for-profit
developers to undertake residential and commercial development projects using program financing to
address the needs and priorities identified in the Consolidated Plan.
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Consolidated Plan Public Contact Information

Questions and comments regarding the Annual Action and Consolidated Plans may be addressed to:

Alana C. Green

Acting Executive Director

Community Development Administration
1520 Market Street — Suite 2000

St. Louis, MO 63103
GreenA@stlouis-mo.gov
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AP-10 CONSULTATION - 91.100, 91.200(B), 91.215(L)

Introduction

The City of St. Louis completed a robust engagement process in 2014 to assist in the development of the
2015-2019 Consolidated Plan. Through this process over sixty organizations were consulted in the
development of Consolidated Plan priorities. The information in this section reflects consultation
efforts that occurred during the development of the 2017 Annual Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of St. Louis continues to work to increase and enhance coordination between housing and
service providers. In addition to funding sub-recipients and other implementation partners, the City of
St. Louis Annual Action Plan operates within the broader context of the full City government, a
metropolitan planning organization, and various local, state, and federal agencies. These organizations
operate under multiple overlapping jurisdictions with a variety of responsibilities that contribute to the
goals of the City’s Consolidated Plan.

In order to better catalyze private investment, City of St. Louis governmental departments are
increasingly taking part in public-private discussions with local intermediaries, foundations, and
developers. For example, CDA participates in the Housing Funders Group, an organization of
governmental (federal and local), housing, health, mental health, and community organizations seeking
to develop quality, affordable housing for clients with mental health issues. The group meets at least
quarterly and discusses funding opportunities, collaborations, partnerships, and joint ventures in order
to provide housing opportunities for those in need. Membership in the group is open any organization
who wants to participate and develop solutions.

For the HOPWA program, the City coordinates with a number of community and faith based
organizations, the Regional HIV Health Services Planning Council, the State of Missouri Department of
Health and Senior Services — Bureau of Communicable Diseases. These collaborative and coordinated
efforts result in increased capacity along the housing continuum of care including the provision of
emergency housing, utility assistance, and increased funding and term limits for short-term rental
assistance.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of St. Louis regularly meets with Continuum of Care service providers who cover a wide range of
program activities, including emergency shelter, temporary to permanent housing , housing and housing
services providers, fair housing services, health services, housing services for persons with HIV/AIDS, and
special needs populations, including the chronically homeless, behavioral health and dual-diagnosis
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populations, disabled homeless, families with children, veterans, and unaccompanied youth. The
Continuum of Care made great strides in coordinating with public agencies assisting homeless veterans,
and in advancing systems of coordinated entry and assessment of men, women and families that are
homeless, and data shared through the Homeless Management Information System. Coordination also
was sharply focused on an urgent initiative for expanding emergency shelter capacity in light of
regulatory action against a large independent shelter.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Allocation of ESG funds and development of performance standards for evaluation of outcomes of
projects and activities were aided by consultations with the St. Louis City Continuum of Care (CoC) in the
following ways:

The CoC is the principal forum for community-wide planning and strategic use of resources to address
homelessness, including use of ESG funds.

e As part of the CoC efforts to ensure complete compliance with HEARTH Act Amendments, CoC
members, including recipients and potential applicants of ESG funds have participated in a CoC
planning process to improve coordination and integration with mainstream resources and other
programs targeted to assist people experiencing homelessness.

e Improve data collection and performance measurement to enable the St. Louis community to
better apply its strengths to the challenges in assisting homeless individuals and families.

ESG funds support emergency services, including prevention, street outreach, emergency shelter, rapid
rehousing and data collection. CoC funds also support coordination and housing solutions such as
transitional housing, rapid rehousing and permanent supportive housing. Combined planning of ESG
and CoC funding streams through the collaboration with the St. Louis City CoC ensures that the City of
St. Louis making the most effective use of ESG and CoC funds in reducing homelessness and assisting
people out of homelessness. Through this CoC planning process, for example, the CoC sets system
performance standards regarding emergency shelter length of stay, permanent destination or next
positive destination, cash income, employment income, non-cash benefits, occupancy rate, and return
to shelter, all of which bear on performance standards for and evaluation outcomes of project and
activities assisted by ESG funds. The City of St. Louis requires their ESG sub-grantees actively participate
in the St. Louis City Continuum of Care (CoC). This expectation is outlined in the City of St. Louis ESG
Program Request for Proposals (RFP) and is a condition in contract documents with sub-grantees.

DHS also closely coordinates and collaborates with the CoC to strengthen the HMIS system. A special
HMIS Advisory subcommittee of the Continuum of Care organized and assisted in publicly soliciting
proposals for a HMIS lead as part of the Continuum of Care program application process. This
subcommittee conducted a public review of performance criteria and goals as part of that HMIS
selection — with an additional goal of financially supporting a higher functioning HMIS system by adding
Continuum of Care grant funding as a funding source in addition to ESG.
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ESG and CoC sub-grantees are required to participate in HMIS through providing consultation on training
and technical assistance, and are accountable for data quality through completeness and timely data
entry. Prior to and since the development of the Consolidated Plan, the Continuum of Care has
progressed and aligned its focus on data quality and aggressively developing protocols, criteria, and
performance measures. Our efforts seek to follow and implement national best practices through
coordination of services -- beginning with prevention/diversion to entry into the homeless service
system and quickly connecting single men, women and families, veterans who are homeless, persons
who are chronically homeless, survivors of domestic violence, and young adults with appropriate
housing and support services.

Describe agencies, groups, organizations and others who participated in the process and
describe the jurisdiction’s consultations with housing, social service agencies and other
entities.

TABLE 2 — AGENCIES, GROUPS, ORGANIZATIONS WHO PARTICIPATED

1 | Agency/Group/Organization Local Community Development Corporations
Agency/Group/Organization Type Services - Housing
What section of the Plan was addressed Housing Need Assessment
by Consultation? AP-20 Annual Goals and Objectives
Briefly describe how the Including but not limited to the following
Agency/Group/Organization was organizations: Better Family Life, Beyond Housing,
consulted. What are the anticipated Carondelet Community Betterment Federation, Civil
outcomes of the consultation or areas for | Rights Enforcement Agency, Community Renewal and
improved coordination? Investment, DeSales Community Housing

Corporation, Dutchtown South Community
Corporation, Equal Housing Opportunity Council,
Hamilton Heights Neighborhood Organization, North
Newstead Association, Old North St. Louis
Restoration Group, Park Central Development
Corporation, Riverview West Florissant Development
Corporation, Skinker-DeBaliviere Community Council,
Tower Grove Neighborhoods CDC, UJAMMA
Community Development Corporation, and Wellston
Loop CDC. The City forwarded the proposed 2017
CDBG/HOMIE funding priorities to the organizations
for review and comment. The City also forwarded a
copy of the public hearing notice to each organization
for participation.
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Agency/Group/Organization

Local Social Service Providers

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

What section of the Plan was addressed
by Consultation?

AP-20 Annual Goals and Objectives

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Including but not limited to the following
organizations: Betty Jean Kerr Peoples Health Center,
Big Brothers Big Sisters of Eastern Missouri, Covenant
House, Gene Slay Boys Club, Grace Hill Settlement
House, Guardian Angels Settlement Association, Hi-
Pointe Center, Innovative Concept Academy, United
Way and the Youth Learning Center. CDA forwarded
the proposed 2017 CDBG/HOME funding priorities to
the organizations for review and comment. CDA also
forwarded a copy of the public hearing notice to each
organization for participation.

Agency/Group/Organization

St. Louis Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed
by Consultation?

AP-20 Annual Goals and Objectives

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

CDA forwarded the proposed 2017 CDBG/HOME
funding priorities to the organizations for review and
comment. CDA also forwarded a copy of the public
hearing notice to the Authority.

Agency/Group/Organization

City of St. Louis Department of Health

Agency/Group/Organization Type

Publicly Funded Institution/System of Care
Other government - Local

What section of the Plan was addressed
by Consultation?

AP-20 Annual Goals and Objectives/AP-35 Projects

Annual Action Plan 11
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The HOPWA plan is developed in cooperation with
program sponsors, governmental bodies, and area
service providers and the planning takes place within
the St. Louis Regional HIV Health Services Planning
Council. The Planning Council is comprised of
members from regional HIV/AIDS sub-recipients,
consumers, governmental representatives including
the VA, employment, a state HIV/AIDS representative
from both Missouri and lllinois, and other service
providers within the region. Regional planning is
based on the regional needs assessment for a
number of medical and non-medical supports
including housing and housing related services.
These include emergency housing and short-term
rent, mortgage, and utility assistance. Through this
planning, we are able to coordinate funding and
other supportive resources with Ryan White Part A,
Part B and Part C services on the Missouri side of the
region, thus allowing maximum use of HOPWA funds
on the lllinois side.

Agency/Group/Organization

DEPARTMENT OF HUMAN SERVICES

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

AP-20 Annual Goals and Objectives/AP-35 Projects

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Greater consultation and improved coordination has
led to consensus and adherence to system wide
performance standards. It also has led to solicitation
of new project concepts that better identify gaps in
service in the community and priorities for ESG
funding. Project proposals submitted in response to
Requests for Proposal for ESG funding are submitted
to a committee of the CoC for review, comment and
recommendation thus providing a direct consultative
means of discerning CoC sentiment on project
proposals that best meet priorities for ESG funds.

Agency/Group/Organization

CITY OF ST LOUIS PLANNING & URBAN DESIGN
AGENCY

Agency/Group/Organization Type

Other government - Local
Planning organization

What section of the Plan was addressed
by Consultation?

AP-20 Annual Goals and Objectives/AP-35 Projects

Annual Action Plan 12
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

CDA forwarded the proposed 2017 CDBG/HOME
funding priorities for review and comment. CDA also
forwarded a copy of the public hearing notice to the
Agency.

7 | Agency/Group/Organization CITY OF ST LOUIS BOARD OF ALDERMEN
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed AP-20 Annual Goals and Objectives/AP-35 Projects
by Consultation?
Briefly describe how the CDA forwarded the proposed 2017 CDBG/HOME
Agency/Group/Organization was funding priorities for review and comment. CDA also
consulted. What are the anticipated forwarded a copy of the public hearing notice to the
outcomes of the consultation or areas for | Board.
improved coordination?

8 | Agency/Group/Organization CITY OF ST LOUIS OFFICE OF THE MAYOR
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed AP-20 Annual Goals and Objectives/AP-35 Projects
by Consultation?
Briefly describe how the CDA forwarded the proposed 2017 CDBG/HOME
Agency/Group/Organization was funding priorities for review and comment. CDA also
consulted. What are the anticipated forwarded a copy of the public hearing notice to the
outcomes of the consultation or areas for | Mayor's Office.
improved coordination?

9 | Agency/Group/Organization ST LOUIS DEVELOPMENT CORPORATION
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed AP-20 Annual Goals and Objectives/AP-35 Projects
by Consultation?
Briefly describe how the CDA forwarded the proposed 2017 CDBG/HOME
Agency/Group/Organization was funding priorities for review and comment. CDA also
consulted. What are the anticipated forwarded a copy of the public hearing notice to the
outcomes of the consultation or areas for | Agency.
improved coordination?

10 | Agency/Group/Organization Places for People

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed HOPWA Strategy
by Consultation?
Annual Action Plan 13
2017
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Coordination through Ryan White Part A services.
Continued collaboration to address barriers to stable
housing for clients accessing and attempting to
access housing services.

11

Agency/Group/Organization

Washington University

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

HOPWA Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Coordination through Ryan White Part A services.
Continued collaboration to address barriers to stable
housing for clients accessing and attempting to
access housing services.

12

Agency/Group/Organization

St. Louis University New Hope Clinic

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

HOPWA Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Coordination through Ryan White Part A services.
Continued collaboration to address barriers to stable
housing for clients accessing and attempting to
access housing services.

13

Agency/Group/Organization

St. Louis Regional HIV Services Planning Council

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed
by Consultation?

HOPWA Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Coordination through Ryan White Part A services.
Continued collaboration to address barriers to stable
housing for clients accessing and attempting to
access housing services. Access to other housing
services such as emergency housing, security deposit
and emergency financial assistance (dependent upon
funding).

14

Agency/Group/Organization

Veteran's Administration

Agency/Group/Organization Type

Other government - Federal
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homelessness Needs - Veterans
HOPWA Strategy

Annual Action Plan 14
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

VA services are coordinated with HOPWA and Ryan
White Part A to maximize housing and supportive
services to PLWH. A representative of the VA serves
as a member of the regional planning council

15

Agency/Group/Organization

DOORWAYS

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Doorways is the Project Sponsor for TBRA and STRMU
services for the EMSA.

16

Agency/Group/Organization

Williams and Associates

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Representatives from this organization serve on the
regional planning council and works directly with
homeless populations providing housing navigation
services.

17

Agency/Group/Organization

Illinois Department of Health

Agency/Group/Organization Type

Other government - State
Planning organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The lllinois Department of Health is responsible for
the Needs assessment on the Illinois side of the St.
Louis EMSA/TGA.

Annual Action Plan 15
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18

Agency/Group/Organization

Southern Il Healthcare Foundation

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Representatives serve as members of the
regional planning council. Housing services will
be coordinated with the Ryan White Par C fund in
FY 2016.

19

Agency/Group/Organization

Project ARK

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Project ARK is the Ryan White Part A provider of
services to youth living with HIV. Project ARK
serves as part of the linkage team and the
regional planning team for services to youth,
including housing and swerves as lead agency for
the youth needs assessment.

20

Agency/Group/Organization

Food Outreach

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Food Outreach provides home and center based
food for PLWH/AIDS helping to live within their
budgets and maintain housing. Representatives
from Food Outreach serve on the regional
planning council.

Annual Action Plan 16
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21 | Agency/Group/Organization

ST. CLAIR COUNTY HEALTH DEPARTMENT

Agency/Group/Organization Type

Other government - County

Consultation?

What section of the Plan was addressed by

Housing Need Assessment
Non-Homeless Special Needs

coordination?

Briefly describe how the
Agency/Group/Organization was consulted.
What are the anticipated outcomes of the

consultation or areas for improved

The St. Clair County Health Department serves
as a contracted administrative entity for the
Illinois side of the St. Louis EMSA/TGA. They
work with the regional planning council to
conduct the needs assessment for housing and
other services for PLWH.

Identify any agency types not consulted and provide rationale for not consulting

Not Applicable.

Other Local/Regional/State/Federal Planning Efforts Considered When Preparing The Plan

TABLE 3 — OTHER LOCAL / REGIONAL / FEDERAL PLANNING EFFORTS

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of
Care

Department of
Human Services

The 2017 Action Plan also has been informed by planning and
preparations for the annual Continuum of Care Program
competitive grant application, the principal and companion
source of federal funding to assist persons who are at risk of
or have fallen into homelessness.

City of St. Louis
Sustainability Plan

City of St. Louis

The priority actions from the Mayor's Sustainability Action
Agenda are referenced throughout the Consolidated Plan.
Because of this, the Annual Action Plan and Sustainability Plan
are closely aligned.

2012 Community
Health

City of St. Louis
Department of

Recommendations in the Health Improvement Plan helped
frame Consolidated Plan priorities around public safety,
prevention of HUV/AIDS, and public services to promote

Improvement . . . .
PIaF:1 Health equitable distribution of wealth through increasing avenues of
economic/financial autonomy.
. . The Youth Violence Prevention plan identifies strategies in

2013 Youth St. Louis Regional . P . & .

. . four key areas of youth violence: prevention, intervention,
Violence Youth Violence . .

. . enforcement and re-entry. These strategies were considered

Prevention Prevention Task

Community Plan

Force

when determining public safety needs and public service
priorities.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the
goals of each plan?

Integrated HIV St. Louis Regional | The Comprehensive Plan and Strategic Plan goals are closely
Prevention and HIV Health aligned and include the following: 1) Identification of clients to
Care Plan Services be served and that are currently being served; 2) Description

of need, un-met need and service gaps; 3) Priorities for
allocation of funds, as well as, coordination of funds for
services; and 4) Gaps in care, and access to care including
mental health, medical care and substance abuse.

Annual Action Plan 18
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AP-12 PARTICIPATION - 91.105, 91.200(C)

Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with the City's Citizen Participation Plan, the City of St. Louis is committed to
providing citizens and other interested parties with opportunities to participate in an advisory
role in the planning, implementation and evaluation of the City’s Community Development
Block Grant (“CDBG”), HOME Investment Partnership (“HOME”), Housing Opportunities for
Persons with AIDS (“HOPWA”) and Emergency Solutions Grant (“ESG”) programs. CDA
encourages participation at all stages of the process. This includes citizen involvement in
identifying needs; setting priorities among these needs; deciding how much money should be
allocated to each high-priority need; suggesting the types of programs to meet high-priority
needs; and overseeing the way in which programs are carried out.

Citizen Participation Outreach

TABLE 4 - CITIZEN PARTICIPATION OUTREACH

Summary of
comments
Summary of Summary of not
Mode of Target of response/ comments accepted
Sort Order Outreach Outreach attendance received and reasons URL (If applicable)
1 Survey Persons In Spring, 2015, the The top three Not Not Applicable
with Department of Health priorities/ needs Applicable
disabilities conducted a client identified through

survey of those actively
enrolled in medical
case management
through Ryan White
Part A, B, Minority AIDS

the survey include:
(1) toiletries and
household cleaning
items; (2) housing
services; and (3)

initiative and those emergency
accessing HOPWA financial
services. assistance.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Summary of

comments
Summary of Summary of not
Mode of Target of response/ comments accepted
Sort Order Outreach Outreach attendance received and reasons URL (If applicable)
2 Internet Minorities On June 3, 2016, CDA CDA received one Not https://www.stlouis-
Outreach Persons posted the 2017 comment from an Applicable mo.gov/government
with CDBG/HOME proposed | Executive Director /departments/
disabilities Funding Priorities and of a local community-
Non- timeline to the City Community development/
targeted/ website. A notice was Development documents/2016-
broad also posted on the CDA | Corporation. In its funding-
community Facebook page and letter, the priorities.cfm
Residents of | was emailed to the Executive Director
Public and CDBG email commended the
Assisted distribution list that CDA for making
Housing includes approximately | positive strides in
300 stakeholders. the planning and
administration of
CDBG and HOME
funds over the past
several years. The
Director also
encouraged CDA to
further use data in
refining geographic
priorities to
maximize the
leverage of HUD
funds.
3 Board of St. Louis On June 3, 2016, CDA Not Applicable Not Not Applicable
Aldermen Board of forwarded 2017 Applicable
Engagement | Aldermen CDBG/HOME proposed
Funding Priorities and
Draft CDBG RFP to
Board of Aldermen.
4 Newspaper Minorities OnlJune 1and 2,2016, | Not Applicable Not Not Applicable
Ad Persons CDAran Applicable
with advertisements in the
disabilities St. Louis American and
Non- St. Louis Post Dispatch
targeted/ detailing the
broad availability of proposed
community 2017 CDBG/HOME
Residents of | funding priorities and
Public and timeline and pubic
Assisted hearing notice.
Housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Summary of

comments
Summary of Summary of not
Mode of Target of response/ comments accepted

Sort Order Outreach Outreach attendance received and reasons URL (If applicable)

5 Outreach to Persons On June 6,2016 CDA Not Applicable Not Not Applicable
Persons with | with forwarded notice of Applicable
Disabilities disabilities available funding

priorities and public
hearing notice to
Minds Eye Radio that
reads public notices to
persons with visual
disabilities.

6 Outreach to Non-English | OnJune 6, 2016 CDA Not Applicable Not Not Applicable
Persons with | Speaking - forwarded translated Applicable
Limited Specify notices of available
English other funding priorities and
Proficiency language: public hearing notice to

Spanish, the International
Bosnian, Institute for posting.
Chinese,

French,

Filipino,

Vietnamese

8 Public Minorities On June 16, 2016 CDA Not Applicable Not Not Applicable

Hearing Non-English | held a public hearing Applicable
Speaking - on 2017 CDBG/HOME/
Specify ESG/HOPWA funding
other priorities.
language:

Spanish,
Bosnian,
Chinese,
French,
Filipino,
Vietnamese
Persons
with
disabilities
Non-
targeted/
broad
community
Residents of
Public and
Assisted
Housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Summary of

comments
Summary of Summary of not
Mode of Target of response/ comments accepted
Sort Order Outreach Outreach attendance received and reasons URL (If applicable)
9 Internet Minorities On June 23, 2016, CDA Not Applicable Not https://www.stlouis-
Outreach Persons posted the notice of Applicable mo.gov/government
with the upcoming CDBG /departments/
disabilities RFP to the City website. community-
Non- A notice was also development/rfp-
targeted/ posted on the CDA notice-for-2016-
broad Facebook page and cdbg-funding.cfm
community was emailed to the
Residents of | CDBG distribution list
Public and of approximately 300
Assisted stakeholders.
Housing
10 Newspaper Minorities OnJune 23 and 24, Not Applicable Not Not Applicable
Ad Persons 2016, CDA ran Applicable
with advertisements in the
disabilities St. Louis American and
Non- St. Louis Post-Dispatch
targeted/ announcing the
broad issuance of the 2017
community | CDBG Request for
Residents of | Proposals.
Public and
Assisted
Housing
11 Internet Minorities On July 5, 2016, CDA Not Applicable Not https://www.stlouis-
Outreach Persons posted the CDBG Applicable mo.gov/government
with Request for Proposals /departments/comm
disabilities to the City website. A unity-development/
Non- notice was also 2016-cdbg-request-
targeted/ emailed to the CDBG for-proposals.cfm
broad email distribution list
community | thatincludes
Residents of | approximately 300
Public and stakeholders.
Assisted
Housing

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan

2017

22




Summary of

comments
Summary of Summary of not
Mode of Target of response/ comments accepted
Sort Order Outreach Outreach attendance received and reasons URL (If applicable)
12 Internet Minorities On September 21, Not Applicable Not https://www.stlouis-
Outreach Persons 2016, CDA posted the Applicable mo.gov/government
with 2017 CDBG/HOME /departments/comm
disabilities funding unity-
Non- recommendations on development/docum
targeted/br | the City website. ents/2016-funding-
oad recommendations.
community cfm
Residents of
Public and
Assisted
Housing
13 Board of St. Louis On September 21, Not Applicable Not Not Applicable
Aldermen Board of 2016 the 2017 Applicable
Engagement | Aldermen CDBG/HOME funding
recommendations
were emailed to the
Board of Aldermen
14 Board of St. Louis On September 28 and Presented to the All Not Applicable
Aldermen Board of October 5, 2016, CDA committee and comments
Engagement | Aldermen attended the answered general accepted.
Aldermanic HUDZ guestions about
committee meeting to | the funding
solicit comments and recommendations.
feedback on the 2017
CDBG/HOME funding
recommendations.
15 Newspaper Minorities On October 6 and 7, Not Applicable Not Not Applicable
Ad Persons 2016, CDA ran Applicable
with advertisements in the
disabilities St. Louis American and
Non- St. Louis Post-Dispatch
targeted/ announcing the
broad availability of the draft
community | Annual Action Plan for
Residents of | review and comment
Public and and the public hearing
Assisted date.
Housing

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Summary of

comments
Summary of Summary of not
Mode of Target of response/ comments accepted
Sort Order Outreach Outreach attendance received and reasons URL (If applicable)
16 Outreach to Persons On October 4, 2016, Not Applicable Not Not Applicable
Persons with | with CDA forwarded notice Applicable
Disabilities disabilities of available draft 2017
Annual Action Plan and
public hearing notice to
Minds Eye Radio who
reads public notices to
persons with visual
disabilities.
17 Outreach to Non-English | On October 4, 2016, Not Applicable Not Not Applicable
Persons with | Speaking - CDA forwarded Applicable
Limited Specify translated notice of
English other available funding
Proficiency language: priorities and public
Spanish, hearing notice to the
Bosnian, International Institute
Chinese, for posting.
French,
Filipino,
Vietnamese
18 Internet Minorities On October 13, 2016, Not Applicable Not https://www.stlouis-
Outreach Persons CDA posted the draft Applicable mo.gov/government
with 2017 Annual Action /departments/comm
disabilities Plan to its website. unity-development/
Non- documents/2016-
targeted/ annual-action-plan-
broad draft.cfm
community
Residents of
Public and
Assisted
Housing
19 Availability Minorities On October 13, 2016, Not Applicable Not Not Applicable
of Action Persons CDA delivered a copy Applicable
Plan at with of the draft 2017
Library disabilities Annual Action Plan to
Non- the Main Branch of the
targeted/ St. Louis Public Library
broad for citizen viewing.
community
Residents of
Public and
Assisted
Housing
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Summary of

comments
Summary of Summary of not
Mode of Target of response/ comments accepted
Sort Order Outreach Outreach attendance received and reasons URL (If applicable)
20 Public Minorities On October 27, 2016, Not Applicable
Hearing Persons CDA held a public

with hearing on the 2017

disabilities Annual Action Plan to

Non- solicit citizen

targeted/ comments.

broad

community

Residents of

Public and

Assisted

Housing
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Introduction

AP-15 EXPECTED RESOURCES - 91.220(C) (1, 2)

EXPECTED RESOURCES

The anticipated funding for the 2015 to 2019 five-year Consolidated Plan for the City of St. Louis
is over $100 million. However, there has been a gradual reduction in HUD Formula Entitlement
Program amounts over the past 5 years, necessitating creative approaches to the leveraging of
resources. Below please find the expected resources for the 2017 Program Year.

Priority Table

TABLE 5 - EXPECTED RESOURCES - PRIORITY TABLE

OMB Control No: 2506-0117 (exp. 07/31/2015)

2017

Expected Amount Available Year 1 Expected
Amount
Available
Source Annual Program | Prior Year Reminder
of Allocation: | Income: | Resources: Total: of ConPlan Narrative
Program | Funds | Uses of Funds S S S S S Description
public- | Acquisition 15,800,000 | 200,000 | 1,223,886 | 17,223,886 | 44,388,580 | Prior year
federal | Admin and resources
Planning includes
Economic reprogrammed
Development funds from
Housing July, 2016
Public Substantial
Improvements Amendment.
Public
Services
Annual Action Plan 26




Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative
Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA

2,000

,000

100,000

2,100,000

2,755,587

HOPWA

public -
federal

Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housing
facilities
STRMU
Supportive
services
TBRA

1,554,940

339,019

1,400,000

3,293,959

2,928,670

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative
Description

ESG

public -
federal

Conversion
and rehab for

1,473,173

431,289

1,904,462

4,648,049

transitional
housing
Financial
Assistance
Overnight
shelter
Rapid re-
housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

Given the magnitude of the housing, economic development, and public services needs
outlined in the Needs Assessment (NA) portion of the 2015-2019 Consolidated Plan, it is critical
that the public subsidy resources listed above be leveraged in order to have the greatest impact
possible. The City of St. Louis is addressing this challenge in several ways, including:

Data-Informed and Housing Market-Aware Decision Making: In April 2014, The
Reinvestment Fund (TRF) produced a Residential Market Analysis for the City of St. Louis
in partnership with The Cloudburst Group and the Department of Housing and Urban
Development (HUD) and the City of St. Louis. The Residential Market Analysis is a tool
for the City of St. Louis that can help public officials and others direct the investment of
public funds so that private investment may be strategically leveraged for the public’s
benefit. This statistical tool uses market data to classify geographic areas, varying
market types within the City, and the unique needs of each neighborhood. Market types
are designated according to clustering similar characteristics, including housing sale
prices, vacancy, percent non-residential, building permit activity, foreclosures and
subsidized rental stock. The MVA may be used to clarify where different market types
exist as well as what potential strategies are most successful in each area. The
Residential Market Analysis is complemented by other data tools being developed by
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TRF, the City of St. Louis, and local partners and intermediaries in order to guide
decision making and strategically target subsidy in order to catalyze private investments.
Emphasis on Leveraging in Request For Proposal Processes for Sub-Grantees: CDA
continues to place an emphasis on budget and leveraging in the NOFA and RFP
processes for Sub-Grantees for public service and other activities utilizing CDBG and
HOME funding. The current application and scoring sheet emphasizes the importance of
leveraging as well as a renewed focus on concrete, measurable outcomes in order to
ensure the maximum impact per dollar spent.

Additional Match/Leverage: ESG funds require a 100% match. Many of the ESG sub-
grantees identify their own match sources; however, this could pose a hardship to many
of the sub-grantees. DHS is working on identifying eligible match from sources other
than grantees to reduce the match burden on the sub-grantees. One example of this
partnership is through our efforts to coordinate with the Affordable Housing
Commission and to utilize Affordable Housing Trust Fund dollars to serve as match to
ESG funds.

HOPWA: The coordination of HOPWA funding with Ryan White Parts A and B funds
enables the region to extend services to a greater number of consumers, and to
appropriately respond to the needs of People Living with HIV/AIDS. For 2017, Ryan
White Part A will contribute $50,000.00 toward utility assistance and $312,000.00 for
emergency housing and rental deposits and $100,000.00 toward short term rental
assistance; Ryan White Part B will contribute $1,200,000.00 for utility assistance and
emergency housing.

Innovative Public-Private Working Groups: In order to better catalyze private
investment, City of St. Louis governmental departments are increasingly taking part in
public-private discussions with local intermediaries, foundations, and developers (e.g.
the St. Louis Housing Funders Group).

If appropriate, describe publicly-owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

The City of St. Louis has both a critical asset and liability in the form of approximately 11,000
abandoned vacant lots and vacant buildings owned and maintained by the Land Reutilization
Authority (LRA). The LRA receives title to all tax delinquent properties not sold at the Sheriff's

sale. It also receives title to properties through donations. The St. Louis Development
Corporation Real Estate Department maintains, markets, and sells these properties and

performs land assemblage for future development. LRA’s ability to assemble and deliver vacant
lots and buildings to private developers with clear title, rather than having these tax delinquent

properties remain in private ownership, can potentially catalyze private development.

The City of St. Louis also owns a facility north of downtown known as the Biddle Market, that
with municipal funds was renovated to serve as the Biddle Housing Opportunities Center, which

provides housing services, daytime and overnight and other emergency homeless services.

Annual Action Plan
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Goals Summary Information

ANNUAL GOALS AND OBJECTIVES

TABLE 6 - GOALS SUMMARY

Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
1 Public Services: Child | 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service
Care 2015-2019: Market $160,000 | activities other
Target Area 2 than Low/
(market clusters D, Moderate
E,F, &G) Income Housing
Consolidated Plan Benefit: 400
2015-2019: Market Persons
Target Area 3 Assisted
(market clusters H
&)
2 Public Services: Crime | 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service
Prevention 2015-2019: Market $497,300 | activities other
Target Area 2 than Low/
(market clusters D, Moderate
E,F, &G) Income Housing
Consolidated Plan Benefit: 186,945
2015-2019: Market Persons
Target Area 3 Assisted
(market clusters H
&)
3 Public Services: 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service
Elderly 2015-2019: Market $342,500 | activities other
Target Area 1 than Low/
(market clusters A, Moderate
B, & C) Income Housing
Consolidated Plan Benefit: 800
2015-2019: Market Persons
Target Area 2 Assisted
(market clusters D,
E, F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)
Annual Action Plan 30
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Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
5 Public Services: Fair 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service
Housing 2015-2019: Market $48,500 | activities other
Target Area 1 than Low/
(market clusters A, Moderate
B, & C) Income Housing
Consolidated Plan Benefit: 750
2015-2019: Market Persons
Target Area 2 Assisted
(market clusters D, Public service
E,F, & G) activities for
Consolidated Plan Low/Moderate
2015-2019: Market Income Housing
Target Area 3 Benefit: 350
(market clusters H Households
&) Assisted
6 Public Services: 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service
Financial 2015-2019: Market $35,000 | activities other
Literacy/Counseling Target Area 2 than
(market clusters D, Low/Moderate
E,F, &G) Income Housing
Consolidated Plan Benefit: 3,024
2015-2019: Market Persons
Target Area 3 Assisted
(market clusters H
&)
7 Public Services: Food | 2015 | 2019 | Public Services Consolidated Plan Public Services CDBG: | Public service
Access 2015-2019: Market $335,000 | activities other
Target Area 1 than
(market clusters A, Low/Moderate
B, & C) Income Housing
Consolidated Plan Benefit: 2,285
2015-2019: Market Persons
Target Area 2 Assisted
(market clusters D,
E,F, &G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)
8 Public Services: 2015 | 2019 | Public Services Consolidated Plan Public Services CDBG: | Public service
Health 2015-2019: Market $161,000 | activities other

Target Area 2
(market clusters D,
E, F, &G)
Consolidated Plan

than
Low/Moderate
Income Housing
Benefit: 32,154

2015-2019: Market Persons
Target Area 3 Assisted
(market clusters H
& 1)
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Sort Start | End Needs Goal Outcome

Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator

9 Public Services: Job 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service
Training 2015-2019: Market $75,000 | activities other

Target Area 1 than Low/
(market clusters A, Moderate
B, & C) Income Housing
Consolidated Plan Benefit: 140
2015-2019: Market Persons
Target Area 2 Assisted
(market clusters D,

E,F,&G)

Consolidated Plan

2015-2019: Market

Target Area 3

(market clusters H

&)

10 Public Services: 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service

Landlord Training 2015-2019: Market $25,000 | activities other
Target Area 1 than Low/
(market clusters A, Moderate
B, & C) Income Housing
Consolidated Plan Benefit: 186,945
2015-2019: Market Persons
Target Area 2 Assisted
(market clusters D,

E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

11 Public Services: 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service
Neighborhood 2015-2019: Market $325,500 | activities other
Cleanups/ Target Area 1 than Low/
Beautification (market clusters A, Moderate

B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Income Housing
Benefit: 186,945
Persons
Assisted

Annual Action Plan
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Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
12 Public Services: 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service

Resident Leadership 2015-2019: Market $55,000 | activities other
Training Target Area 1 than
(market clusters A, Low/Moderate
B, & C) Income Housing
Consolidated Plan Benefit: 186,945
2015-2019: Market Persons
Target Area 2 Assisted
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)
13 Public Services: Youth | 2015 | 2019 | Public Services | Consolidated Plan Public Services CDBG: | Public service
2015-2019: Market $1,028,000 | activities other
Target Area 2 than
(market clusters D, Low/Moderate
E,F, &G) Income Housing
Consolidated Plan Benefit: 3,215
2015-2019: Market Persons
Target Area 3 Assisted
(market clusters H
&)
14 Interim Assistance 2015 | 2019 | Interim Consolidated Plan Affordable CDBG: | Public Facility or
Assistance 2015-2019: Market | Housing: $1,000,000 | Infrastructure
Target Area 1 Rehabilitate Activities other

(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E, F, & G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Existing Units
Public
Improvements
and
Infrastructure
Administration

than
Low/Moderate
Income Housing
Benefit: 186,945
Persons
Assisted

Annual Action Plan
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Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
15 Housing: Homebuyer | 2015 | 2019 | Affordable Consolidated Plan Affordable CDBG: | Direct Financial

Assistance Housing 2015-2019: Market | Housing: Rental $100,000 | Assistance to
Target Area 1 & Homeowner Homebuyers: 30
(market clusters A, | Assistance Households
B, & C) Assisted
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

16 Housing: Healthy 2015 | 2019 | Affordable Consolidated Plan Affordable CDBG: | Homeowner

Home Repair Housing 2015-2019: Market | Housing: $1,743,000 | Housing

Target Area 1 Rehabilitate Rehabilitated:

(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E, F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

Existing Units

250 Household
Housing Unit

Annual Action Plan
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Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
17 Housing: Minor 2015 | 2019 | Affordable Consolidated Plan Affordable CDBG: | Homeowner

Home Repair Housing 2015-2019: Market | Housing: $739,000 | Housing
Target Area 1 Rehabilitate Rehabilitated:
(market clusters A, Existing Units 580 Household
B, & C) Housing Unit
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,

E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

18 Housing: Affordable 2015 | 2019 | Affordable Consolidated Plan Affordable CDBG: | Rental units
Housing Housing 2015-2019: Market | Housing: $2,412,994 | constructed:
Development Target Area 1 Production of HOME: | 100 Household

(market clusters A, New Units $1,890,000 | Housing Unit

B, & C) Affordable Rental units
Consolidated Plan Housing: rehabilitated: 50
2015-2019: Market | Acquisition of Household
Target Area 2 Existing Units Housing Unit
(market clusters D, Homeowner

E, F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

Housing Added:
30 Household
Housing Unit
Homeowner
Housing
Rehabilitated:
20 Household
Housing Unit

Annual Action Plan
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Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
19 Housing: Rehab 2015 | 2019 | Affordable Consolidated Plan Affordable CDBG: | Other: 1 Other

Administration Housing 2015-2019: Market | Housing: $680,000

Target Area 1 Rehabilitate HOME:
(market clusters A, Existing Units $140,000
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

20 Homeless: Rapid Re- | 2015 | 2019 | Homeless Consolidated Plan Homelessness: ESG: | Homeless

Housing 2015-2019: Market | Rapid Re- $333,177 | Person

Target Area 1 housing Overnight
(market clusters A, Shelter: 100
B, & C) Persons
Consolidated Plan Assisted
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

21 Homeless: Shelter 2015 | 2019 | Homeless Consolidated Plan Homelessness: ESG: | Homeless
2015-2019: Market | Emergency & $1,024,353 | Person
Target Area 1 Transitional Overnight
(market clusters A, Housing Shelter: 750
B, & C) Persons
Consolidated Plan Assisted
2015-2019: Market Overnight/Emer
Target Area 2 gency
(market clusters D, Shelter/Transiti

E F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

onal Housing
Beds added: 175
Beds

Annual Action Plan
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome
Indicator

22

Homeless: Street
Outreach

2015

2019

Homeless

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

Homelessness:

Outreach

ESG:
$101,800

Homelessness
Prevention: 300
Persons
Assisted

23

Homeless: Homeless
Prevention

2015

2019

Homeless

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

Homelessness:

Prevention

CDBG:
$60,000
ESG:
$100,081

Homelessness
Prevention: 680
Persons
Assisted

Annual Action Plan
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome
Indicator

24

Homeless: HMIS

2015

2019

Homeless

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

Homelessness:

Outreach

Homelessness:

Emergency &
Transitional
Housing

Homelessness:

Rapid Re-
housing

Homelessness:

Prevention

ESG:
$86,700

Other: 1 Other

25

Homeless: Homeless
Services Program
Administration

2015

2019

Homeless

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F, &G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Homelessness:

Outreach

Homelessness:

Emergency &
Transitional
Housing

Homelessness:

Rapid Re-
housing

Homelessness:

Prevention

ESG:
$217,795

Other: 1 Other

Annual Action Plan
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Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
26 Special Needs: 2015 | 2019 | Non-Homeless | Consolidated Plan Affordable HOPWA: | Public service

Supportive Service Special Needs 2015-2019: Market | Housing: Rental $245,323 | activities other

HIV/AIDS

Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E, F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

& Homeowner
Assistance
Public Services

than
Low/Moderate
Income Housing
Benefit: 208
Persons
Assisted

Annual Action Plan
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Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
27 Special Needs: 2015 | 2019 | Non-Homeless | Consolidated Plan Affordable HOPWA: | Tenant-based

Tenant Based Rental Special Needs 2015-2019: Market | Housing: Rental $665,060 | rental

Assist HIV/AIDS

Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

& Homeowner
Assistance
Public Services

assistance /
Rapid
Rehousing: 168
Households
Assisted

Annual Action Plan
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome
Indicator

28

Special Needs: Short
Term Rent/Mort/Util
HIV/AIDS

2015

2019

Non-Homeless
Special Needs

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E, F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

Affordable
Housing: Rental
& Homeowner
Assistance
Public Services

HOPWA:
$421,515

HIV/AIDS
Housing
Operations: 110
Household
Housing Unit

Annual Action Plan
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Sort Start | End Needs Goal Outcome
Order Goal Name Year | Year Category Geographic Area Addressed Funding Indicator
29 Special Needs: 2015 | 2019 | Non-Homeless | Consolidated Plan Affordable HOPWA: | Public service

Housing Info Services Special Needs 2015-2019: Market | Housing: Rental $135,310 | activities other

HIV/AIDS

Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E, F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

& Homeowner
Assistance
Public Services

than
Low/Moderate
Income Housing
Benefit: 900
Persons
Assisted

Annual Action Plan
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome
Indicator

30

Special Needs:
Facility Based
Housing HIV/AIDS

2015

2019

Non-Homeless
Special Needs

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E, F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

Public Facilities
Public Services

HOPWA:
$130,858

HIV/AIDS
Housing
Operations: 40
Household
Housing Unit

Annual Action Plan
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome
Indicator

31

Special Needs:
Grantee
Administration

2015

2019

Non-Homeless
Special Needs

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E, F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Consolidated Plan
2015-2019: Dr.
Martin Luther King
Jr. Corridor
Consolidated Plan
2015-2019: Grand
Corridor
Consolidated Plan
2015-2019: North
Broadway/Baden
Corridor
Consolidated Plan
2015-2019: Cass
Corridor
Consolidated Plan
2015-2019:
Jefferson Corridor

Affordable
Housing: Rental
& Homeowner
Assistance
Public Services
Administration

HOPWA:
$42,408

Other: 1 Other

32

Economic
Development:
Business
Development

2015

2019

Economic
Development

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F, &G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
&)

Economic
Development

CDBG:
$200,000

Jobs created/
retained: 25
Jobs
Businesses
assisted: 0
Businesses
Assisted

Annual Action Plan
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome
Indicator

33

Economic
Development:
Business Incubator

2015

2019

Economic
Development

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

Economic
Development

CDBG:
$415,000

Businesses
assisted: 6
Businesses
Assisted

34

Economic
Development:
Microenterprise
Assistance

2015

2019

Economic
Development

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

Economic
Development

CDBG:
$215,000

Businesses
assisted: 181
Businesses
Assisted

35

Economic
Development: Comm
Services Low/Mod
Areas

2015

2019

Economic
Development

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)

Economic
Development

CDBG:
$750,000

Businesses
assisted: 75
Businesses
Assisted

37

Public Facilities:
Street & Sidewalk
Improvements

2015

2019

Non-Housing
Community
Development

Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F, & G)
Consolidated Plan
2015-2019: Market

Public
Improvements
and
Infrastructure

CDBG:
$50,000

Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit: 16,885

Target Area 3 Persons
(market clusters H Assisted
& 1)
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Goal Name
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Year

End
Year

Category

Geographic Area

Needs
Addressed

Funding

Goal Outcome
Indicator

38

Administration

2015

2019

Administration

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

Administration

CDBG:
$1,734.000
HOME:
$70,000

Other: 3 Other

39

Administration -
Economic
Development

2015

2019

Economic
Development

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

Administration

CDBG:
$575,000

Other: 2 Other

40

Planning

2015

2019

Planning

Consolidated Plan
2015-2019: Market
Target Area 1
(market clusters A,
B, & C)
Consolidated Plan
2015-2019: Market
Target Area 2
(market clusters D,
E,F,&G)
Consolidated Plan
2015-2019: Market
Target Area 3
(market clusters H
& 1)

Planning

CDBG:
$891,000

Other: 1 Other

Annual Action Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

2017

46




Goal Descriptions

TABLE 7 — GOAL DESCRIPTIONS

1 | Goal Name | Public Services: Child Care
Goal Provide affordable child care for LMI families to allow for the parents to obtain or
Description | enhance their education and/or obtain or retain a job.

2 | Goal Name | Public Services: Crime Prevention
Goal Provide programs and services that assist in reducing and/or preventing crime in
Description | low- and moderate-income areas.

3 | Goal Name | Public Services: Elderly
Goal Activities to maintain and enhance the quality of life for the City’s seniors, such as
Description | food and nutrition programs, transportation services, recreational services,

outreach, health screenings and nutrition education.

5 | Goal Name | Public Services: Fair Housing
Goal Provide education, counseling, investigation and enforcement of fair housing laws.
Description

6 | Goal Name | Public Services: Financial Literacy/Counseling
Goal Provide innovative City-wide financial literacy programs for low- and moderate-
Description | income persons.

7 | Goal Name | Public Services: Food Access
Goal Provide programs and services that assist in providing access to food for low- and
Description | moderate-income persons.

8 | Goal Name | Public Services: Health
Goal Provide access to community health services, including but not limited to mental
Description | health counseling, nutrition services, public health nursing and health education to

low- and moderate income residents.

9 | Goal Name | Public Services: Job Training
Goal Provide employment to low- and moderate-income persons that will not necessarily
Description | result in documented placement in full time equivalent (FTE) jobs.

10 | Goal Name | Public Services: Landlord Training
Goal Provide a training curriculum that will assist landlords in developing sound business
Description | practices, resulting in better quality rental units in low- and moderate-income areas.

11 | Goal Name | Public Services: Nbrhd Cleanups/Beautification
Goal Provide neighborhood cleanup services and beautification programs.
Description
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12 | Goal Name | Public Services: Resident Leadership Training
Goal Using the City’s Sustainable Neighborhoods Toolkit as a guide, develop and
Description | implement an innovative City-wide Community Development Institute to train
residents of primarily low- and moderate-income neighborhoods on the triple
bottom line of incorporating and integrating social and economic goals with
environmental ones into community development activities.
13 | Goal Name | Public Services: Youth
Goal Activities for low- and moderate-income youth, including at-risk youth, to encourage
Description | leadership skills, provide after-school educational, recreational and mentoring
opportunities, and to develop skills needed to achieve personal, educational, and
future employment success.
14 | Goal Name | Interim Assistance
Goal
Description
15 | Goal Name | Housing: Homebuyer Assistance
Goal Provide down payment and closing cost assistance to low- and moderate-income
Description | homebuyers.
16 | Goal Name | Housing: Healthy Home Repair
Goal Provide loans and construction management support services for City-operated,
Description | centralized Healthy Home Repair program.
17 | Goal Name | Housing: Minor Home Repair
Goal Provide minor home repairs, to include accessibility modifications, to persons 62 or
Description | older or persons with disabilities.
18 | Goal Name | Housing: Affordable Housing Development
Goal
Description
19 | Goal Name | Housing: Rehab Administration
Goal
Description
20 | Goal Name | Homeless: Rapid Re-Housing
Goal Provide rapid re-housing services to persons recently homeless or at risk of
Description | becoming homeless.
21 | Goal Name | Homeless: Shelter
Goal Provide emergency shelter or transitional housing beds to homeless persons.
Description
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22 | Goal Name | Homeless: Street Outreach
Goal Provide street outreach to homeless persons resulting in persons placed in
Description | overnight shelter.
23 | Goal Name | Homeless: Homeless Prevention
Goal Provide homeless prevention services such as utility assistance.
Description
24 | Goal Name | Homeless: HMIS
Goal
Description
25 | Goal Name | Homeless: Homeless Services Program Administration
Goal
Description
26 | Goal Name | Special Needs: Supportive Service HIV/AIDS
Goal
Description
27 | Goal Name | Special Needs: Tenant Based Rental Assist HIV/AIDS
Goal
Description
28 | Goal Name | Special Needs: Short Term Rent/Mort/Util HIV/AIDS
Goal
Description
29 | Goal Name | Special Needs: Housing Info Services HIV/AIDS
Goal
Description
30 | Goal Name | Special Needs: Facility Based Housing HIV/AIDS
Goal
Description
31 | Goal Name | Special Needs: Grantee Administration
Goal
Description
32 | Goal Name | Economic Development: Business Development
Goal
Description
33 | Goal Name | Economic Development: Business Incubator
Goal Provide technical assistance, business support services, and other similar services to
Description | owners of microenterprises or persons developing incubators for use by

microenterprises.
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34 | Goal Name | Economic Development: Microenterprise Assistance
Goal Provide technical assistance, business support services, and other similar services to
Description | owners of microenterprises or persons developing incubators for use by
microenterprises.
35 | Goal Name Economic Development: Comm Services Low/Mod Areas
Goal
Description
37 | Goal Name | Public Facilities: Street & Sidewalk Improvements
Goal Provide improvements to streets, sidewalks and curbs. rve a predominantly low-
Description | and moderate-income area.
38 | Goal Name | Administration
Goal
Description
39 | Goal Name | Administration - Economic Development
Goal
Description
40 | Goal Name | Planning
Goal
Description
42 | Goal Name | Public Facilities: CDBG-Eligible Facilities
Goal Facilities located in the City of St. Louis that will principally serve LMI individuals.
Description

Estimate the number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):

e Extremely low income: 60

e Lowincome: 105

e Moderate-income: 100
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AP-35 PROJECTS — 91.220(D)

Introduction

The following projects will be undertaken in 2017:

TABLE 8 — PROJECT INFORMATION

# Project Name
1 | Adult and Pediatric Medical Services
2 | Beyond Jobs: JTL
3 | Building Better Gardens and Better Neighborhoods
4 | Business Development Support Program
5 | Capacity Building for Minority Contractors
6 | Carondelet Minor Home Repair Program
7 | CCBF Food and Nutritional Services
8 | CDA Administration
9 | CDA Rehabilitation Administration
10 | Child Care
11 | Commercial District Incentives
12 | Community Internships
13 | Competitive Employment Program
14 | Comprehensive Mentoring Services for 100 At-Risk Youth Mentoring
15 | Early Childhood Center
16 | Elderly Services
17 | Emergency Shelter Program
18 | Empowering Youth to Succeed
19 | Expanded Recreation Program
20 | Fair Housing / Tenant Education and Counseling
21 | Family Support Centers
22 | Federal Grants Administrative Support
23 | Financial Capability 2017
24 | Flance Early Learning Center
25 | Food Pantry - City Seniors
26 | Food Pantry - GASA
27 | For Sale and Re - CHOICE
28 | For Sale and Rental Rehabilitation and New Construction of Housing
29 | Free Tax Preparation
30 | Grace Hill Settlement House After School Program
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Project Name

31 | Harambee Tuckpointing Program / Youth Job Training Program
32 | Health Care Beyond Walls

33 | Healthcare for Persons Experience Homelessness

34 | Healthy Home Repair Program

35 | Home Repair Inspection

36 | Home Repair Program Loan Pool

37 | Innovative Concept Academy Program For At Risk Youth
38 | Justine Petersen Micro-Enterprise Technical Assistance and Lending
39 | Legal Services Support Program

40 | LRA Property Board-Up and Maintenance

41 | Microenterprise Assistance for Minority Contractors

42 | Microenterprise Development

43 | Minor Home Repair Program (MHR)

44 | Neighborhood Commercial District Program Managers

45 | Neighborhood Safety Initiative

46 | Next Steps Offender Reentry Program

47 | Offender Reentry Services

48 | Operation Brightside

49 | Out-of-School Youth Development Services

50 | PDA Administration

51 | Problem Property Team Program - City Counselor's Office
52 | Problem Property Team Program - Municipal Courts

53 | Public Services - Food Access

54 | Section 108 Loan Payment

55 | Senior Services

56 | SLDC Administration

57 | Solve + Build + Play After School Program

58 | South Grand Priority District: Changing Environments WiFi/Charging
59 | Southside Landlord Training Assistance Program

60 | St. Louis ArtWorks - 2017CDBG

61 | St. Louis City Down Payment Assistance

62 | St. Louis Youth Jobs

63 | STL VentureWorks - Grand

64 | Summer Youth Enrichment Camp

65 | Supplemental Nutrition & Social Services Referral Program
66 | Sustainable Neighborhoods Program

67 | T-REX Building Renovation Project

68 | UL Community Development

69 | UL Home Repair
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Project Name

70

Youth Exploring Science at the Saint Louis Science Center

71

Youth Thrive Supporting Strong Relationships with Police

72

Homeless HMIS

73

Homeless Prevention

74

Homeless Rapid Re-Housing

75

Homeless Services Program Administration

76

Homeless Shelter

77

Homeless Street Outreach

78

HOPWA Tenant Based Rental Assistance

79

HOPWA Housing Information Services

80

HOPWA Supportive Services

81

HOPWA Grantee Administration

82

HOPWA Project Sponsors Administration

83

HOPWA Short-Term Rental, Mortgage and Utility Assistance

84

HOPWA Facility-Based Housing
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AP-38 PROJECTS SUMMARY

PROJECTS

Project Summary Information

TABLE 9 — PROJECT SUMMARY

Project Name

Adult and Pediatric Medical Services

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Goals Supported

Public Services: Health

Needs Addressed Public Services
Funding CDBG: $36,000
Description Family Care Health Centers' Adult and Pediatric Medical Services will provide

affordable and accessible medicine services, mental health counseling,health
screening and education, nutritional services, and public health nursing to
low and moderate income individuals.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

401 Holly Hills.

Planned Activities

Family Care Health Centers' Adult and Pediatric Medical Services will provide
affordable and accessible medicine services, mental health counseling,
health screening and education, nutritional services, and public health
nursing to low and moderate income individuals.

Project Name

Beyond Jobs: JTL

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Job Training

Needs Addressed

Public Services

Funding

CDBG: $25,000
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Description

Mission: St. Louis will provide personalize job training and support to low-
moderate income individuals with a focus on ex-offenders and the
unemployed.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide, with programs located at 3108 North Grand.

Planned Activities

Mission: St. Louis will provide personalize job training and support to low-
moderate income individuals with a focus on ex-offenders and the
unemployed.

Project Name

Building Better Gardens and Better Neighborhoods

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Food Access

Needs Addressed Public Services
Funding CDBG: $60,000
Description Gateway Greening will educate and empower people to strengthen their

communities through gardening and urban agriculture. The program will
educate the public on intensive food production techniques and
neighborhood beautification by providing basic garden necessities to
community groups that are starting or expanding garden projects and
administer a comprehensive grant program that provides materials and
technical knowledge for the garden start up or expansion process.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities
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Location
Description

Citywide, programming will be located at:
e Gateway Greening Bell Demonstration Garden, 3841 Bell
e Gateway Greening Carriage House, 3817 Bell
e Gateway Greening, 2211 Washington
e Urban Chestnut, 4465 Manchester
e Clay Elementary School, 3820 N.14th
e Gateway Greening Urban Farm, 2200 Pine

Planned Activities

Gateway Greening will educate and empower people to strengthen their
communities through gardening and urban agriculture. The program will
educate the public on intensive food production techniques and
neighborhood beautification by providing basic garden necessities to
community groups that are starting or expanding garden projects and
administer a comprehensive grant program that provides materials and
technical knowledge for the garden start up or expansion process.

Project Name

Business Development Support Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Economic Development: Business Development

Needs Addressed Economic Development
Funding CDBG: $200,000
Description St. Louis Local Development Company's Business Development Support

Program administers a business loan program.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

St. Louis Local Development Company's Business Development Support
Program administers a business loan program.

Project Name

Capacity Building for Minority Contractors
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Project Name

Capacity Building for Minority Contractors

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Administration - Economic Development

Needs Addressed Administration
Funding CDBG: $95,000
Description St. Louis Development Corporation (SLDC), in partnership with the St. Louis

Agency on Training and Employment (SLATE), will provide minority and
women-owned contracting firms (MBE's and WBE's) with the tools necessary
to successfully participate in the St. Louis construction industry, particularly
HUD-funded projects. Activities include the design of a plan room to provide
access to construction plans and specifications for MBE and WBE
contractors. In addition, a training program and workshop for MBE and WBE
firms will be designed to enhance the skills of MBE/WBE contractors and
other MBE/WBE business owners.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

St. Louis Development Corporation (SLDC), in partnership with the St. Louis
Agency on Training and Employment (SLATE), will provide minority and
women-owned contracting firms (MBE's and WBE's) with the tools necessary
to successfully participate in the St. Louis construction industry, particularly
HUD-funded projects. Activities include the design of a plan room to provide
access to construction plans and specifications for MBE and WBE
contractors. In addition, a training program and workshop for MBE and WBE
firms will be designed to enhance the skills of MBE/WBE contractors and
other MBE/WBE business owners.

Project Name

Carondelet Minor Home Repair Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Goals Supported

Housing: Minor Home Repair

Needs Addressed

Affordable Housing: Rehabilitate Existing Units

Funding

CDBG: $40,000
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Description

Carondelet Community Betterment Federation's Minor Home Repair
program will provide home repair assistance to seniors and disabled
homeowners with minor home repairs primarily completed by in-house staff,
or in some cases contracted out to licensed contractors.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Located at 6408 Michigan and serving the Carondelet neighborhood.

Planned Activities

Carondelet Community Betterment Federation's Minor Home Repair
program will provide home repair assistance to seniors and disabled
homeowners with minor home repairs primarily completed by in-house staff,
or in some cases contracted out to licensed contractors.

Project Name

CCBF Food and Nutritional Services

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Food Access

Needs Addressed Public Services
Funding CDBG: $25,000
Description The St. Joseph Outreach Food Pantry provides supplemental nutritional

assistance to low-moderate income City residents in need.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide, with services located at 519 Koeln and 6408 Michigan.

Planned Activities

The St. Joseph Outreach Food Pantry provides supplemental nutritional
assistance to low-moderate income City residents in need.

Project Name

CDA Administration
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Project Name

CDA Administration

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Administration

Needs Addressed Administration
Funding CDBG: $1,542,500
HOME: $70,000
Description The City of St. Louis Community Development Administration (CDA) will

provide administrative support to and be responsible for CDBG, HOME and
NSP program compliance and evaluations, the programming of activities,
budgeting, monitoring and reporting of activities and accomplishments and
the implementation of various housing development programs.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

The City of St. Louis Community Development Administration (CDA) will
provide administrative support to and be responsible for CDBG, HOME and
NSP program compliance and evaluations, the programming of activities,
budgeting, monitoring and reporting of activities and accomplishments and
the implementation of various housing development programs.

Project Name

CDA Rehabilitation Administration

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Rehab Administration

Needs Addressed

Affordable Housing: Rehabilitate Existing Units
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Funding CDBG: $680,000
HOME: $140,000
Description The City of St. Louis Community Development Administration (CDA) will

provide direct support necessary to allow for the undertaking of housing
rehabilitation activities funded by the federal CDBG, HOME and NSP
programs.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

The City of St. Louis Community Development Administration (CDA) will
provide direct support necessary to allow for the undertaking of housing
rehabilitation activities funded by the federal CDBG, HOME and NSP
programs.
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Project Name

Child Care

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Child Care

Needs Addressed Public Services
Funding CDBG: $50,000
Description Guardian Angel Settlement association's Child Development Center provides

high-quality early childhood education for low-income children, ensuringthat
they are ready for school and equipped for future success. The program also
works with parents to give them the resources and support they need to
raise their children while balancing the demands of jobs or education.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide, located at 1127 N. Vandeventer.
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Planned Activities

Guardian Angel Settlement association's Child Development Center provides
high-quality early childhood education for low-income children, ensuring
that they are ready for school and equipped for future success. The program
also works with parents to give them the resources and support they need to
raise their children while balancing the demands of jobs or education.
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Project Name

Commercial District Incentives

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Economic Development: Comm Services Low/Mod Areas

Needs Addressed Economic Development
Funding CDBG: $500,000
Description St. Louis Development Corporation with provide facade and other exterior

improvement grants to businesses in low-moderate income areas. At least 1
grant will be made to a business that addresses north city food deserts. The
program will provide targeted assistance to businesses located in the Dr.
Martin Luther King commercial corridor.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

St. Louis Development Corporation with provide facade and other exterior
improvement grants to businesses in low-moderate income areas. At least 1
grant will be made to a business that addresses north city food deserts. The
program will provide targeted assistance to businesses located in the Dr.
Martin Luther King commercial corridor.

Project Name

Community Internships
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Project Name

Community Internships

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $25,000
Description The St. Louis Internship Program will provide 8-week paid summer

internships in on-profit and public organizations for high school students in
financial need, as defined by eligibility for the free/reduced lunch program.
Prior to place, SLIP requires completion of 10, 4.5 hour Saturday sessions of
employability training (February through May).

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

The St. Louis Internship Program will provide 8-week paid summer
internships in on-profit and public organizations for high school students in
financial need, as defined by eligibility for the free/reduced lunch program.
Prior to place, SLIP requires completion of 10, 4.5 hour Saturday sessions of
employability training (February through May).
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Project Name

Competitive Employment Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Job Training

Needs Addressed

Public Services

Funding

CDBG: $50,000

Annual Action Plan 62
2017

OMB Control No: 2506-0117 (exp. 07/31/2015)




Description

Employment Connection's Competitive Employment Program provides a
three-day hands on job readiness training curriculum for low-income persons
including homeless persons, veterans and ex-offenders. The class teaches
participants to conduct a job search, complete a resume, enhance interview
skills, time and money management, how to present themselves
professionally and manage mental and physical wellness.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide, with services located at 2838 Market.

Planned Activities

Employment Connection's Competitive Employment Program provides a
three-day hands on job readiness training curriculum for low-income persons
including homeless persons, veterans and ex-offenders. The class teaches
participants to conduct a job search, complete a resume, enhance interview
skills, time and money management, how to present themselves
professionally and manage mental and physical wellness.
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Project Name

Comprehensive Mentoring Services for 100 At-Risk Youth Mentoring

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $100,000
Description The Big Brothers Big Sisters of Eastern Missouri will match children with Big

Brothers and Big Sisters. Youth and mentors will meet at locations in the
community throughout the St. Louis region.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

The program is located at 501 N. Grand. Youth and mentors will meet at
locations in the community throughout the St. Louis region.
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Planned Activities

The Big Brothers Big Sisters of Eastern Missouri will match children with Big
Brothers and Big Sisters. Youth and mentors will meet at locations in the
community throughout the St. Louis region.
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Project Name

Early Childhood Center

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Goals Supported

Public Services: Child Care

Needs Addressed Public Services
Funding CDBG: $20,000
Description The Kingdom House Early Childhood Center will provide a quality social,

emotional, and academic education to enable children to grow intellectually,
socially, emotionally and physically.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Services located at 1321 S. 11th St.

Planned Activities

The Kingdom House Early Childhood Center will provide a quality social,
emotional, and academic education to enable children to grow intellectually,
socially, emotionally and physically.
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Project Name

Elderly Services

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Elderly

Needs Addressed Public Services
Funding CDBG: $287,500
Description The St. Louis Area on Agency will deliver meals and provide supplemental

services to low-income, homebound elderly and disabled persons.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities
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Location
Description

Citywide

Planned Activities

The St. Louis Area on Agency will deliver meals and provide supplemental
services to low-income, homebound elderly and disabled persons.
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Project Name Emergency Shelter Program

Target Area Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Goals Supported Public Services: Youth

Needs Addressed Public Services

Funding CDBG: $20,000

Description Covenant House will provide homeless youth with short-term housing along

with a comprehensive array of support services to help them regain stability.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

2727 N. Kingshighway

Planned Activities

Covenant House will provide homeless youth with short-term housing along
with a comprehensive array of support services to help them regain stability.
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Project Name

Empowering Youth to Succeed

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)

Goals Supported

Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $25,000
Description The Wyman Center will provide positive youth development programs to

support low-moderate income teens in the City of St. Louis to address
educational attainment, workforce productivity and the prevention of teen
violence.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities
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Location
Description

Activities will take place at the following locations:
e Gateway Middle School 1200 N Jefferson Ave.
e KIPP 1212 N 22nd St.
e Langston Middle School 5511 Wabada Ave.
e Lift for Life Academy 1731 S Broadway, St.
e Long Middle School 5028 Morgan Ford Rd.
e Cardinal Ritter High School 701 N Spring Ave.
e Collegiate Medicine and Bioscience 1547 S. Theresa
e Confluence Academy College Prep 310 N 15th St.
e Gateway STEM High School 5101 McRee Ave.

Planned Activities

The Wyman Center will provide positive youth development programs to

support low-moderate income teens in the City of St. Louis to address

educational attainment, workforce productivity and the prevention of teen
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violence.
Project Name Expanded Recreation Program
Target Area Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &

Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,

& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)

Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $302,500
Description The City of St. Louis Department of Parks, Recreation and Forestry's

Expanded Recreation Program includes 3 programs: Expanded Sports
Leagues (year round), Summer Day Camp (June - August) and Summer
Instructional/Recreational Swimming (June - August)

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities
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2017
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Location
Description

Citywide.
Recreation Centers, Summer Day Camp & 9-Week Swim Program Sites:
e 12th and Park Center, 1410 S. Tucker Blvd.
e Buder Center, 2900 Hickory St.
e Gamble Center, 2901 Gamble St.
e Marquette Center, 4025 Minnesota Ave.
e Tandy Center, 4206 W. Kennerly Ave.
e Wohl Center, 1515 N. Kingshighway
Recreation Centers and 9-Week Swim Program Center Sites:
e Cherokee Center, 3200 S. Jefferson
9-Week Swim Program Only Sites
e Chambers Center, 3120 Bell Ave.
e Fairgrounds Park, 3715 Natural Bridge Ave.

Planned Activities

The City of St. Louis Department of Parks, Recreation and Forestry's
Expanded Recreation Program includes 3 programs: Expanded Sports
Leagues (year round), Summer Day Camp (June - August) and Summer
Instructional/Recreational Swimming (June - August)
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Project Name Fair Housing / Tenant Education and Counseling

Target Area

Goals Supported Public Services: Fair Housing

Needs Addressed Public Services

Funding CDBG: $48,500

Description The Equal Housing Opportunity Council will conduct 1-4 hour fair housing,

fair lending and accessibility/disability educational sessions and provide
tenant counseling and intake via phone consultation.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

The Equal Housing Opportunity Council will conduct 1-4 hour fair housing,
fair lending and accessibility/disability educational sessions and provide
tenant counseling and intake via phone consultation.
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Project Name

Family Support Centers

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)
Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)

Goals Supported

Public Services: Youth

Needs Addressed

Public Services

Funding

CDBG: $50,000
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Description

Through Family Support Centers at each of the district's four Full Service
Schools, St. Louis Public Schools will strengthen truancy prevention services
and increase access for students and families to medical, dental, and mental
health services.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

This activity will be located at the following schools
Oak Hill Elementary School: 4300 Morganford
Vashon High School: 3035 Cass Ave.
Walbridge Elementary School: 5000 Davison

e Yeatman-Liddell Middle School: 4265 Athalone

Planned Activities

Through Family Support Centers at each of the district's four Full Service
Schools, St. Louis Public Schools will strengthen truancy prevention services
and increase access for students and families to medical, dental, and
mental health services.
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Project Name Federal Grants Administrative Support

Target Area

Goals Supported Administration

Needs Addressed Administration

Funding CDBG: $34,000

Description The Federal Grants section of the City of St. Louis Office of the Comptroller

will assist CDA in reviewing and verifying the accuracy of vouchers and
backup informative for the CDBG, HOME, Neighborhood Stabilization
Program, Lead Based Paint Abatement, UDAG Repayment and other federal
or state programs administered by CDA.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

The Federal Grants section of the City of St. Louis Office of the Comptroller
will assist CDA in reviewing and verifying the accuracy of vouchers and
backup informative for the CDBG, HOME, Neighborhood Stabilization
Program, Lead Based Paint Abatement, UDAG Repayment and other federal
or state programs administered by CDA.
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Project Name

Financial Capability 2017

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)
Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
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Goals Supported

Public Services: Financial Literacy/Counseling

Needs Addressed Public Services
Funding CDBG: $20,000
Description Prosperity Connection will provide free financial literacy education and

counseling through group classes and individualized sessions on topics such
as budgeting, banking, credit, predatory lending and identify theft.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Activities will serve residents Citywidw at the following locations:
e Old North Excel Center, 2707 N. 14th St.
e Grace Hill Water Tower Hub, 2125 Bissell St.
e Kingdom House, 1321 S. 11th St.
e Southside Early Childhood Center, 2101 S. Jefferson Ave.
e International Institue, 3401 Arsenal St.
e Better Family Life, 5415 Page Blvd.

Planned Activities

Prosperity Connection will provide free financial literacy education and
counseling through group classes and individualized sessions on topics such
as budgeting, banking, credit, predatory lending and identify theft.

24

Project Name

Flance Early Learning Center

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Child Care

Needs Addressed Public Services
Funding CDBG: $50,000
Description The Flance Early Learning Center will provide year round, high quality child

care to extremely low-income children. The program will support families
enabling the parents to seek employment or improved employment
opportunities to increase family self sufficiency.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities
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Location
Description

Citywide, with services located at 1908 O'Fallon.

Planned Activities

The Flance Early Learning Center will provide year round, high quality child
care to extremely low-income children. The program will support families
enabling the parents to seek employment or improved employment
opportunities to increase family self sufficiency.
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Project Name Food Pantry - City Seniors

Target Area

Goals Supported Public Services: Food Access

Needs Addressed Public Services

Funding CDBG: $20,000

Description City Seniors, Inc. will improve access to food and provide supplemental food

assistance through its neighborhood food pantry.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

4705 Ridgewood

Planned Activities

The City Seniors, Inc. will improve access to food and provide supplemental
food assistance through its neighborhood food pantry.
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Project Name

Food Pantry - GASA

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Food Access

Needs Addressed Public Services
Funding CDBG: $50,000
Description Guardian Angel Settlement Association's client-choice food pantry provides a

diverse selection of healthy foods, as well as information about nutrition and
healthy eating, to individuals and families experiencing food insecurity.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities
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Location
Description

Citywide, services located at 2700 Cherokee.

Planned Activities

Guardian Angel Settlement Association's client-choice food pantry provides a
diverse selection of healthy foods, as well as information about nutrition
and healthy eating, to individuals and families experiencing food insecurity.
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Project Name

For-Sale and Rental Rehabilitation and New Construction of Housing - Choice

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Affordable Housing Development

Needs Addressed Affordable Housing: Rental & Homeowner Assistance
Affordable Housing: Production of New Units
Affordable Housing: Rehabilitate Existing Units
Affordable Housing: Acquisition of Existing Units
Funding CDBG: $388,114
Description The Community Development Administration will use CDBG funds to

facilitate the development (both new construction and substantial rehab) of
decent, safe and affordable housing for low to moderate income people and
housing in conjunction with the CHOICE Neighborhoods Implementation
Grant.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

The Community Development Administration will use CDBG funds to
facilitate the development (both new construction and substantial rehab) of
decent, safe and affordable housing for low to moderate income people and
housing in conjunction with the CHOICE Neighborhoods Implementation
Grant.

Planned Activities
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Project Name For Sale and Rental Rehabilitation and New Construction of Housing
Target Area
Goals Supported Housing: Affordable Housing Development
Needs Addressed Affordable Housing: Rental & Homeowner Assistance
Affordable Housing: Production of New Units
Affordable Housing: Rehabilitate Existing Units
Affordable Housing: Acquisition of Existing Units
Funding CDBG: $2,024,880

HOME: $1,890,000
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Description

The Community Development Administration, Land Reutilization Authority,
Operation Impact, Inc. will use CDBG and HOME funds to facilitate the
development (both new construction and substantial rehab) of decent, safe
and affordable housing for low to moderate income people and housing that
will help revitalize St. Louis neighborhoods. Efforts will continue to develop
rental and for-sale housing particularly for low and moderate income
families, that will produce economically mixed neighborhoods.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

The Community Development Administration, Land Reutilization Authority,
Operation Impact, Inc. will use CDBG and HOME funds to facilitate the
development (both new construction and substantial rehab) of decent, safe
and affordable housing for low to moderate income people and housing that
will help revitalize St. Louis neighborhoods. Efforts will continue to develop
rental and for-sale housing particularly for low and moderate income
families, that will produce economically mixed neighborhoods.
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Project Name

Free Tax Preparation

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Financial Literacy/Counseling

Needs Addressed Public Services
Funding CDBG: $15,000
Description The Gateway EITC Community Coalition will provide free tax preparation

services to low-income families, increase the utilization of tax credits and
promote the use of tax refunds for saving and asset building.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities
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Location
Description

Citywide, services will be provided at the following locations
e Lincoln University, 9041 Riverview
e Five Star Senir Center, 2832 Arsenal
e Schlafly Library, 225 N. Euclid
e Barr Branch Library, 1701 S. Jefferson
e Etzel Place Community Center, 5888 Plymouth
e Juila Davis Library, 4415 Natural Bridge
e Central Libary, 1301 Olive
e International Institute, 3401 Arsenal

Planned Activities

The Gateway EITC Community Coalition will provide free tax preparation
services to low-income families, increase the utilization of tax credits and
promote the use of tax refunds for saving and asset building.
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Project Name

Grace Hill Settlement House After School Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)
Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)

Goals Supported

Public Services: Child Care

Needs Addressed Public Services
Funding CDBG: $30,000
Description Grace Hill's After School Program will provide high quality after school

program, including recreation, education, and mentoring opportunities to
youth.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Program will be located at:
e Clay Elementary School, 3820 N. 14th
e Bryan Hill Elementary School, 801 N. 11th St.

Planned Activities

Grace Hill's After School Program will provide high quality after school
program, including recreation, education, and mentoring opportunities to
youth.

31

Project Name

Harambee Tuckpointing Program / Youth Job Training Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Minor Home Repair

Needs Addressed

Affordable Housing: Rehabilitate Existing Units

Funding

CDBG: $100,000
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Description

Harambee Youth Training Corporation's Tuckpointing Program/Youth Job
Training Program will perform free tuckpointing and masonry repairs on
existing housing stock while providing hands-on job training for low-income
adolescents aged 12-21 by teaching them tuckpointing skills, basic life skills
and volunteerism.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Program located at 1412 Hodiamont, but provides services to the following
neighborhoods: Hamilton Heights, West End, Visitation Park, Wells-
Goodellow, Skinker-DeBaliviere, Central West End, Academy, Kingsway
Weast, Kingsway West, Fountain Park, Lewis Place, Greater Ville, The Ville,
Vandeventer, Jeff VanderLou, Covenant Blu-Grand Center, Fairground,
O'Fallon and Penrose.

Planned Activities

Harambee Youth Training Corporation's Tuckpointing Program/Youth Job
Training Program will perform free tuckpointing and masonry repairs on
existing housing stock while providing hands-on job training for low-income
adolescents aged 12-21 by teaching them tuckpointing skills, basic life skills
and volunteerism.
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Project Name

Health Care Beyond Walls

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Health

Needs Addressed Public Services
Funding CDBG: $100,000
Description Community Health-in-Partnership Services' Health Care Beyond Walls

Community Outreach Program will hold community events to provide health
screening for hypertension, diabetes, obesity and other conditions as well as
behavioral health and quality of life needs. If issues are identified,
individuals will be referred to appropriate providers and staff will follow-up
to make sure services are accessed.

Target Date
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Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

Community Health-in-Partnership Services' Health Care Beyond Walls
Community Outreach Program will hold community events to provide health
screening for hypertension, diabetes, obesity and other conditions as well as
behavioral health and quality of life needs. If issues are identified,
individuals will be referred to appropriate providers and staff will follow-up
to make sure services are accessed.
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Project Name

Healthcare for Persons Experience Homelessness

Target Area

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor

Goals Supported

Public Services: Health

Needs Addressed Public Services
Funding CDBG: $25,000
Description The Myrtle Hilliard Davis Comprehensive Health Centers will provide primary

care, dental, behavioral, health and social services to individuals experiencing
homelessness. The program will serve individuals through four community
health centers in north St. Louis and provide care to individuals regardless of
their ability to pay.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Services will be provided at four neighborhood health centers:
e Compl, 5471 Dr. Martin Luther Kind Dr.
e Florence Hill: 5541 Riverview Blvd.
e Homer G Phillips, 2425 N. Whittier St.

Myrtle Hilliard Davis, 4500 Pope

Planned Activities

The Myrtle Hilliard Davis Comprehensive Health Centers will provide primary
care, dental, behavioral, health and social services to individuals experiencing
homelessness. The program will serve individuals through four community
health centers in north St. Louis and provide care to individuals regardless of
their ability to pay.

Project Name

Healthy Home Repair Program
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Project Name

Healthy Home Repair Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Healthy Home Repair

Needs Addressed Affordable Housing: Rehabilitate Existing Units
Funding CDBG: $475,000
Description Home Services will provide program and construction management to help

low-moderate income homeowners preserve the viability of their homes and
systematically address emergency repair needs; bring their homes up to
current health and safety building code compliance; control or abate lead
hazards; and address and remedy environmental hazards such as asbestos
and mold.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

Home Services will provide program and construction management to help
low-moderate income homeowners preserve the viability of their homes and
systematically address emergency repair needs; bring their homes up to
current health and safety building code compliance; control or abate lead
hazards; and address and remedy environmental hazards such as asbestos
and mold.
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Project Name

Home Repair Inspection

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Healthy Home Repair

Needs Addressed

Affordable Housing: Rehabilitate Existing Units
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Funding

CDBG: $268,000

Description

The City of St. Louis Building Division will provide lead hazard risk
assessment/lead inspection, code compliance inspection and health and
safety home inspection services to low and moderate income homeowners
participating in the Healthy Home Repair and Rehabilitation Program, which
helps homeowners preserve the viability of their homes and systematically
address emergency repair needs; bring their homes up to current health and
safety building code compliance; control or abate lead hazards; and address
and remedy environmental hazards such as asbestos or mold.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

The City of St. Louis Building Division will provide lead hazard risk
assessment/lead inspection, code compliance inspection and health and
safety home inspection services to low and moderate income homeowners
participating in the Healthy Home Repair and Rehabilitation Program, which
helps homeowners preserve the viability of their homes and systematically
address emergency repair needs; bring their homes up to current health and
safety building code compliance; control or abate lead hazards; and address
and remedy environmental hazards such as asbestos or mold.
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Project Name

Home Repair Program Loan Pool

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Healthy Home Repair

Needs Addressed Affordable Housing: Rehabilitate Existing Units
Funding CDBG: $1,000,000
Description The City of St. Louis Community Development Administration will provide

funding for the Healthy Home Repair Program. CDBG funds will be used to
address emergency repair needs and HOME funds will be used for projects
that bring the homes into code compliance and make them led-safe.

Target Date
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Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

The City of St. Louis Community Development Administration will provide
funding for the Healthy Home Repair Program. CDBG funds will be used to
address emergency repair needs and HOME funds will be used for projects
that bring the homes into code compliance and make them led-safe.
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Project Name

Innovative Concept Academy Program For At Risk Youth

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $150,000
Description The Family Court-Juvenile Division's Innovative Concept Academy will

provide academic and life skills training to youth who have been suspended
or at-risk of being expelled from school. The program will also facilitate 3
afterschool programs which include job development, culinary classes and
sport activities.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide. Program located at 1927 Cass.

Planned Activities

The Family Court-Juvenile Division's Innovative Concept Academy will
provide academic and life skills training to youth who have been suspended
or at-risk of being expelled from school. The program will also facilitate 3
afterschool programs which include job development, culinary classes and
sport activities.

Project Name

Justine Petersen Micro-Enterprise Technical Assistance and Lending
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Project Name

Justine Petersen Micro-Enterprise Technical Assistance and Lending

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Economic Development: Microenterprise Assistance

Needs Addressed Economic Development
Funding CDBG: $100,000
Description Justine Petersen Housing and Reinvestment Corporation will provide

technical assistance and training to current and prospective microenterprise
entrepreneurs to leverage funding from the SBA Micro-Loan program.
Businesses will be assisted with business plan assessments, technical
assistance and workshops.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide. Activities will be located at 1023 N. Grand

Planned Activities

Justine Petersen Housing and Reinvestment Corporation will provide
technical assistance and training to current and prospective microenterprise
entrepreneurs to leverage funding from the SBA Micro-Loan program.
Businesses will be assisted with business plan assessments, technical
assistance and workshops.
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Project Name

Legal Services Support Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Administration

Needs Addressed

Administration

Funding

CDBG: $157,500
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Description

The City of St. Louis Law Department will provide CDA with the legal support
necessary to effectively administer the CDBG, NSP, HOME and other
federally funded programs. Services include but are not limited to reviewing
legal documents and contracts, drafting and issuing legal opinions, legal
guidance in lawsuits, audits and other legal matters and representation at all
required proceedings.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

The City of St. Louis Law Department will provide CDA with the legal support
necessary to effectively administer the CDBG, NSP, HOME and other
federally funded programs. Services include but are not limited to reviewing
legal documents and contracts, drafting and issuing legal opinions, legal
guidance in lawsuits, audits and other legal matters and representation at all
required proceedings.
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Project Name

LRA Property Board-Up and Maintenance

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Interim Assistance

Needs Addressed Affordable Housing: Rental & Homeowner Assistance
Affordable Housing: Production of New Units
Affordable Housing: Rehabilitate Existing Units
Affordable Housing: Acquisition of Existing Units
Funding CDBG: $1,000,000
Description St. Louis Development Corporation will secure vacant and open buildings

owned by the Land Reutilization Authority of the City of St. Louis (LRA) in
low-moderate income neighborhoods to deter their use as havens for crime,
to stop the spread of blight and to preserve structurally sound buildings for
future rehabilitation. This program will also clear, grade and seed vacant lots
and remove hazardous trees.

Target Date
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Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

St. Louis Development Corporation will secure vacant and open buildings
owned by the Land Reutilization Authority of the City of St. Louis (LRA) in
low-moderate income neighborhoods to deter their use as havens for crime,
to stop the spread of blight and to preserve structurally sound buildings for
future rehabilitation. This program will also clear, grade and seed vacant lots
and remove hazardous trees.
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Project Name Microenterprise Assistance for Minority Contractors

Target Area

Goals Supported Economic Development: Microenterprise Assistance

Needs Addressed Economic Development

Funding CDBG: $65,000

Description St. Louis Development Corporation will provide microenterprise assistance to

minority contractors in the City of St. Louis.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

St. Louis Development Corporation will provide microenterprise assistance to
minority contractors in the City of St. Louis.
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Project Name

Microenterprise Development

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Economic Development: Microenterprise Assistance

Needs Addressed

Economic Development

Funding

CDBG: $50,000
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Description

The International Institute of Metropolitan St. Louis Microenterprise
Development will provide loans and business development services to

immigrant entrepreneurs. Services will include credit counseling, financial

literacy, and training.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide. Activities will be located at 3401 Arsenal.

Planned Activities

The International Institute of Metropolitan St. Louis’ Microenterprise
Development will provide loans and business development services to

immigrant entrepreneurs. Services will include credit counseling, financial

literacy, and training.
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Project Name

Minor Home Repair Program (MHR)

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &

Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,

& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)

Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Minor Home Repair

Needs Addressed Affordable Housing: Rehabilitate Existing Units
Funding CDBG: $490,000
Description Home Services will provide elderly (aged 62 and older) and disabled

homeowners with various free home maintenance, repairs, accessibility
modifications and life saving services, thus ensuring the client's
independence, safety, comfort and dignity in their own homes.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

Home Services will provide elderly (aged 62 and older) and disabled
homeowners with various free home maintenance, repairs, accessibility
modifications and life saving services, thus ensuring the client's
independence, safety, comfort and dignity in their own homes.

Project Name

Neighborhood Commercial District Program Managers

Annual Action Plan
2017
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Project Name

Neighborhood Commercial District Program Managers

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Economic Development: Comm Services Low/Mod Areas

Needs Addressed Economic Development
Funding CDBG: $250,000
Description St. Louis Development Corporation with provide facade and other exterior

improvement grants to businesses in low-moderate income areas. At least 1
grant will be made to a business that addresses north city food deserts. The
program will provide targeted assistance to businesses located in the Dr.
Martin Luther King commercial corridor.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

St. Louis Development Corporation with provide facade and other exterior
improvement grants to businesses in low-moderate income areas. At least 1
grant will be made to a business that addresses north city food deserts. The
program will provide targeted assistance to businesses located in the Dr.
Martin Luther King commercial corridor.
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Project Name

Neighborhood Safety Initiative

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)
Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)

Goals Supported

Public Services: Crime Prevention

Needs Addressed Public Services
Funding CDBG: $50,000
Description The North Newstead Association Safety Initiative will implement

comprehensive strategies to reduce crime in the Penrose, O'Fallon, and
Fairgrounds neighborhoods. Activities will include resident training,
community meetings with police, a crime prevention summit, and
opportunities to connect ex-offenders with community projects.

Target Date
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Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Activities will be located at 4601 Pope and serve the Penrose, O'Fallon and
Fairground neighborhoods.

Planned Activities

The North Newstead Association Safety Initiative will implement
comprehensive strategies to reduce crime in the Penrose, O’Fallon, and
Fairgrounds neighborhoods. Activities will include resident training,
community meetings with police, a crime prevention summit, and
opportunities to connect ex-offenders with community projects.
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Project Name

Next Steps Offender Reentry Program

Target Area Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Goals Supported Public Services: Crime Prevention

Needs Addressed Public Services

Funding CDBG: $75,000

Description Humanitri's Next Steps Home will provide permanent housing solutions,

employment support and family reunification services for offenders
reentering society. Supportive services include in-home counseling and case
management.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide, with services located at 1447 E. Grand.

Planned Activities

Humanitri's Next Steps Home will provide permanent housing solutions,
employment support and family reunification services for

offenders reentering society. Supportive services include in-home counseling
and case management.
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Project Name

Offender Reentry Services

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Crime Prevention

Needs Addressed

Public Services
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Funding

CDBG: $100,000

Description

Project Cope, dba Concordance Academy, will provide comprehensive
services to incarcerated individuals who are within 6 months of release from
Missouri prisons and returning to St. Louis City. Services will include mental
health, substance abuse, employment readiness, cognitive and life skills.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Activities will serve incarcerated individuals planning to return to the City of
St. Louis. Programming will take place at the following correctional facilities
prior to release:
e Missouri Eastern Correctional Center: 18701 US HWY, Pacific MO
e Eastern Reception, Diagnostic and Correctional Center: 2727 HWY K,
Bonne Terrre, MO
e Women's Eastern Reception, Diagnostic and Correctional Center:
1101 E. HWY 54, Vandalia, MO

Planned Activities

Project Cope, dba Concordance Academy, will provide comprehensive
services to incarcerated individuals who are within 6 months of release from
Missouri prisons and returning to St. Louis City. Services will include mental
health, substance abuse, employment readiness, cognitive and life skills

48

Project Name

Operation Brightside

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Nbrhd Cleanups/Beautification

Needs Addressed Public Services
Funding CDBG: $335,500
Description The City of St. Louis Department of Parks, Recreation and Forestry's

Operation Brightside Program will provide beautification and clean-up blitzes
that include planting flowers, removing graffiti, a litter awareness campaign,
and a massive city-wide clean-up.

Target Date

Annual Action Plan 85
2017

OMB Control No: 2506-0117 (exp. 07/31/2015)




Estimate the
number and type
of families that will
benefit from the
proposed activities

Location Citywide.
Description

Planned Activities | The City of St. Louis Department of Parks, Recreation and Forestry's
Operation Brightside Program will provide beautification and clean-up blitzes
that include planting flowers, removing graffiti, a litter awareness campaign,
and a massive city-wide clean-up.

49 | Project Name Out-of-School Youth Development Services
Target Area Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)
Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $100,000
Description Herbert Hoover Boys and Girl's Club of St. Louis' Out-of-School Youth

Development Services will provide enriching after school and summer
programs at three locations in the City of St. Louis. The Clubs will offer
targeted programs and caring adults to help youth reach priority outcomes
of academic success, good character and citizenship, and healthy lifestyles.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location Citywide, activies will be located at:

Description e Herbert Hoover Club, 2901 N. Grand

e Adams Park Club, 4317 Vista

e O'Fallon Park Recreation Center, 4343 W. Florissant

Planned Activities Herbert Hoover Boys and Girl's Club of St. Louis' Out-of-School Youth
Development Services will provide enriching after school and summer
programs at three locations in the City of St. Louis. The Clubs will offer
targeted programs and caring adults to help youth reach priority outcomes
of academic success, good character and citizenship, and healthy lifestyles.

Project Name PDA Administration
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Project Name

PDA Administration

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported Planning

Needs Addressed Planning

Funding CDBG: $891,000

Description The City of St. Louis Planning and Urban Design Agency will provide

professional planning expertise and services, including the creation and
review of community plans and planning related work products (maps,
research, etc.); assist the Planning Commission in the review of development
plans; prepare the necessary materials for the designations of local historic
landmarks and/or districts, as well as perform design review functions.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

The City of St. Louis Planning and Urban Design Agency will provide
professional planning expertise and services, including the creation and
review of community plans and planning related work products (maps,
research, etc.); assist the Planning Commission in the review of development
plans; prepare the necessary materials for the designations of local historic
landmarks and/or districts, as well as perform design review functions.
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Project Name

Problem Property Team Program - City Counselor's Office

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Crime Prevention

Needs Addressed

Public Services
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Funding

CDBG: $214,700

Description

The City Counselor's Office Problem Property Team members pursue legal
remedies to problem properties; help identify and locate the owners of
derelict properties; prosecute property owners of occupancy violations to
evict nuisance tenants for illegal activities; place liens on abandoned
properties for which the city has paid to stabilize buildings and undertake
emergency repairs; and take possession and ownership of problem
properties though a last resort foreclosure process.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

The City Counselor's Office Problem Property Team members pursue legal
remedies to problem properties; help identify and locate the owners of
derelict properties; prosecute property owners of occupancy violations to
evict nuisance tenants for illegal activities; place liens on abandoned
properties for which the city has paid to stabilize buildings and undertake
emergency repairs; and take possession and ownership of problem
properties though a last resort foreclosure process.
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Project Name

Problem Property Team Program - Municipal Courts

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Crime Prevention

Needs Addressed Public Services
Funding CDBG: $18,600
Description The Municipal Court's Problem Property Team participation consists of a

separate docket for cases designated by the city Counselor's Office as
problem properties and evaluates a specialized database for long-standing
problem properties.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities
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Location
Description

Citywide.

Planned Activities

The Municipal Court's Problem Property Team participation consists of a
separate docket for cases designated by the city Counselor's Office as
problem properties and evaluates a specialized database for long-standing
problem properties.
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Project Name

Public Services - Food Access

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Food Access

Needs Addressed Public Services
Funding CDBG: $110,000
Description Food Outreach will provide nutrition services, including meals, nutrition

assessments, and the development of eating plans for people with HIV/AIDS
living at or below 200% of the Federal poverty level.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide, located at 3117 Olive.

Planned Activities

Food Outreach will provide nutrition services, including meals, nutrition
assessments, and the development of eating plans for people with HIV/AIDS
living at or below 200% of the Federal poverty level.
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Project Name Section 108 Loan Payment
Target Area
Goals Supported Housing: Affordable Housing Development
Needs Addressed Affordable Housing: Production of New Units
Affordable Housing: Rehabilitate Existing Units
Public Improvements and Infrastructure
Funding CDBG: $1,466,706
Description The City of St. Louis will make payments on loans made by the U.S.

Department of Housing and Urban Development (HUD) to the City in
previous years.

Target Date
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Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

The City of St. Louis Community Development Administration (CDA) will
provide administrative support to a be responsible for CDBG, HOME and NSP
program compliance and evaluations, the programming of activities,
budgeting, monitoring and reporting of activities and accomplishments and
the implementation of various housing development programs.
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Project Name

Senior Services

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Goals Supported

Public Services: Elderly

Needs Addressed Public Services
Funding CDBG: $55,000
Description City Seniors, Inc.'s Senior Center Services Program at 4705 Ridgewood, 63116

will provide case management, health screenings, nutrition education,
recreation and fitness activities transportation and outreach.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

4705 Ridgewood

Planned Activities

56

Project Name

SLDC Administration

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Administration - Economic Development

Needs Addressed

Economic Development

Funding

CDBG: $480,000
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Description

St. Louis Development Corporation coordinates the functions of various City
development agencies that implement economic development programs,
including but not limited to, business loan packaging, economic development
financing, real estate development, minority business development, business
assistance, contracting for public improvements, construction monitoring,
planning and administrative activities.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

St. Louis Development Corporation coordinates the functions of various City
development agencies that implement economic development programns,
including but not limited to, business loan packaging, economic development
financing, real estate development, minority business development, business
assistance, contracting for public improvements, construction monitoring,
planning and administrative activities.
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Project Name

Solve + Build + Play After School Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)

Goals Supported

Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $50,000
Description Youth Learning Center will take a creative, research based approach to equip

children to become problem solvers and critical thinkers by providing
knowledge of science, technology, engineering and math while nurturing
self-esteem and confidence.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide. Activities will be located at 4471 Olive St.

Planned Activities

Youth Learning Center will take a creative, research based approach to equip
children to become problem solvers and critical thinkers by providing
knowledge of science, technology, engineering and math while nurturing
self-esteem and confidence.

Project Name

South Grand Priority District: Changing Environments WiFi/Charging Access
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58 | Project Name

South Grand Priority District: Changing Environments WiFi/Charging Access

Target Area Consolidated Plan 2015-2019: Grand Corridor

Goals Supported Public Facilities: Street & Sidewalk Improvements

Needs Addressed Public Improvements and Infrastructure

Funding CDBG: $50,000

Description The Tower Grove Neighborhoods Community Development Corporation will

install infrastructure to allow free access to wifi and solar charging for mobile
devices along South Grand, from Arsenal to Chippewa. The project will
target public spaces such as bus stops and parks and help people stay in
touch with employers, families while providing free access to important
information.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Improvements will be located on South Grand Blvd. from Arsenal to
Chippewa.

Planned Activities

The Tower Grove Neighborhoods Community Development Corporation will
install infrastructure to allow free access to wifi and solar charging for mobile
devices along South Grand, from Arsenal to Chippewa. The project will
target public spaces such as bus stops and parks and help people stay in
touch with employers, families while providing free access to important
information.

59 | Project Name

Southside Landlord Training Assistance Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Landlord Training

Needs Addressed Public Services
Funding CDBG: $25,000
Description The Tower Grove Neighborhood CDC will educate and positively impact

landlords and potential landlords on the most effective ways to manages and
maintain rental units. The program will conduct trainings on topics including
on tenant selection, leasing, property management best practices and
maintenance of rental units/fire protection, nuisance abatement and
eviction.

Target Date
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Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide. Activities will take place at the Missouri Botanical Gardens, 4344
Shaw Blvd.

Planned Activities

The Tower Grove Neighborhood CDC will educate and positively impact
landlords and potential landlords on the most effective ways to manages and
maintain rental units. The program will conduct trainings on topics including
on tenant selection, leasing, property management best practices and
maintenance of rental units/fire protection, nuisance abatement and
eviction.
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Project Name

St. Louis ArtWorks - 2017CDBG

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $25,000
Description St. Louis ArtWorks will provide youth with job readiness, art education and

life skills in addition to a safe place for out-of-school hours.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide, services located at 5609 Delmar.

Planned Activities

St. Louis ArtWorks will provide youth with job readiness, art education and
life skills in addition to a safe place for out-of-school hours.

Project Name

St. Louis City Down Payment Assistance
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Project Name

St. Louis City Down Payment Assistance

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Homebuyer Assistance

Needs Addressed Affordable Housing: Rental & Homeowner Assistance
Funding CDBG: $100,000
Description Beyond Housing's Down Payment and Closing Costs Assistance Program will

provide education and training to low-moderate income persons that will
help them with the home buying process. The program will also pay funds
for forgivable loans for down payment assistance and closing costs expenses
associated with purchasing a home.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

Beyond Housing's Down Payment and Closing Costs Assistance Program will
provide education and training to low-moderate income persons that will
help them with the home buying process. The program will also pay funds
for forgivable loans for down payment assistance and closing costs expenses
associated with purchasing a home.
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Project Name

St. Louis Youth Jobs

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Youth

Needs Addressed

Public Services

Funding

CDBG: $100,000

Annual Action Plan 94
2017

OMB Control No: 2506-0117 (exp. 07/31/2015)




Description

MERS/Goodwill will provide a youth job readiness training and employment
placement for low-income, at-risk youth. The program will include an 8 week
summer employment followed buy a other job search program 90 days after
completion of the job readiness training.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide

Planned Activities

MERS/Goodwill will provide a youth job readiness training and employment
placement for low-income, at-risk youth. The program will include an 8 week
summer employment followed buy a other job search program 90 days after
completion of the job readiness training.

63 | Project Name STL VentureWorks - Grand

Target Area

Goals Supported Economic Development: Business Incubator

Needs Addressed Economic Development

Funding CDBG: $115,000

Description St. Louis VentureWorks' Grand Center Incubator Assistance Program will
offer small business assistance to help entrepreneurs who are interested in
locating and growing their business. The services provided include the
management of the physical incubator space, which includes client
management, site operation and maintenance; and management of the
business assistance program including mentoring services, program
operations/materials and client business assistance.

Target Date

Estimate the

number and type

of families that will

benefit from the

proposed activities

Location Incubator is located at 3830 Washington and will serve businesses citywide.

Description

Planned Activities St. Louis VentureWorks' Grand Center Incubator Assistance Program will
offer small business assistance to help entrepreneurs who are interested in
locating and growing their business. The services provided include the
management of the physical incubator space, which includes client
management, site operation and maintenance; and management of the
business assistance program including mentoring services, program
operations/materials and client business assistance.

64 | Project Name Summer Youth Enrichment Camp

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)
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Goals Supported

Public Services: Child care

Needs Addressed Public Services
Funding CDBG: $20,000
Description The Board for Inner-City Missions of the United Church of Christ in Metro St.

Louis will provide an 8 week summer enrichment camp for low-income youth
ages 6-12 years. The curriculum minimizes the risk of becoming involved in
or being a victim of crime and provides opportunities to increase academic,
life and social-emotional skills.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Activities will take place at 733 Union Blvd

Planned Activities

The Board for Inner-City Missions of the United Church of Christ in Metro St.
Louis will provide an 8 week summer enrichment camp for low-income youth
ages 6-12 years. The curriculum minimizes the risk of becoming involved in
or being a victim of crime and provides opportunities to increase academic,
life and social-emotional skills.
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Project Name

Supplemental Nutrition & Social Services Referral Program

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Food Access

Needs Addressed Public Services
Funding CDBG: $70,000
Description The Hi-Pointe Center's Supplemental Nutrition Program will provide

supplemental nutrition and social service program referrals to eligible clients.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide, services located at 6020 Southwest.
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Planned Activities | The Hi-Pointe Center's Supplemental Nutrition Program will provide
supplemental nutrition and social service program referrals to eligible clients.

66 | Project Name Sustainable Neighborhoods Program
Target Area Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)
Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported Public Services: Resident Leadership Training

Needs Addressed Public Services

Funding CDBG: $25,000

Description The Sustainable Neighborhoods Program will provide St Louis residents with

training and resources to take actions to improve the sustainability of their
neighborhood making them better places to live.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location Citywide, activities will take place at the following locations:
Description e SLACO, 5888 Plymouth Ave

e Julia Davis Library, 4415 Natural Bridge Ave.

e Schlafly Library, 225 Euclid Ave.

e Central Library, 1301 Olive St.

e Carpenter Library, 3309 S Grand Blvd.

e Buder Library, 4401 Hampton Ave.

e Thomas Dunn Learning Center, 3113 Gasconade St.
e Harris-Stowe State University, 3026 Laclede Ave.

Planned Activities | The Sustainable Neighborhoods Program will provide St Louis residents with
training and resources to take actions to improve the sustainability of their
neighborhood making them better places to live.

Project Name T-REX Building Renovation Project
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Project Name

T-REX Building Renovation Project

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Economic Development: Business Incubator

Needs Addressed Economic Development
Funding CDBG: $300,000
Description The T-REX Building Renovation Project will complete physical improvements

to the Lammert Building located at 911 Washington. The improvements will
provide for increased capacity to support innovative, entrepreneurial
technological companies with affordable space, programming and events,
and critical connections for development and growth.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Improvements will take place at 911 Washington, but will serve businesses
citywide.

Planned Activities

The T-REX Building Renovation Project will complete physical improvements
to the Lammert Building located at 911 Washington. The improvements will
provide for increased capacity to support innovative, entrepreneurial
technological companies with affordable space, programming and events,
and critical connections for development and growth.
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Project Name

UL Community Development

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Resident Leadership Training

Needs Addressed

Public Services

Funding

CDBG: $30,000
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Description

The Urban League of Metropolitan St. Louis will help to build capacity of the
Federation of Block Units, which is a grassroots, volunteer auxiliary group of
the Urban League. Currently the Federation of Block Units is comprised of
125 block units with over 1,200 members. The program will provide
leadership development training in addition to forums and community
development events to improve communities and reduce crime.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Activities will take place at 3701 Grandel Sq.

Planned Activities

The Urban League of Metropolitan St. Louis will help to build capacity of the
Federation of Block Units, which is a grassroots, volunteer auxiliary group of
the Urban League. Currently the Federation of Block Units is comprised of
125 block units with over 1,200 members. The program will provide
leadership development training in addition to forums and community
development events to improve communities and reduce crime.

69

Project Name

UL Home Repair

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Housing: Minor Home Repair

Needs Addressed Affordable Housing: Rehabilitate Existing Units
Funding CDBG: $100,000
Description The Urban League of Metropolitan St. Louis Home Repair program will

provide minor home repairs to eligible low-income families, seniors, and
disabled individuals living in the City of St. Louis.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.
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Planned Activities

The Urban League of Metropolitan St. Louis’” Home Repair program will
provide minor home repairs to eligible low-income families, seniors, and
disabled individuals living in the City of St. Louis.
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Project Name

Youth Exploring Science at the St. Louis Science Center

Target Area

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Goals Supported

Public Services: Youth

Needs Addressed Public Services
Funding CDBG: $20,000
Description The Youth Exploring Science (YES) program engages at-risk youth in science

learning and career and college readiness, providing an inquiry based
learning environment that furthers the Science Center's mission to ignite and
sustain lifelong science and technology learning.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Activities will take place at:
e Taylor Community Science Resource Center - 4900 Manchester Ave.
e St. Louis Science Center - 5050 Oakland Ave.

Planned Activities

The Youth Exploring Science (YES) program engages at-risk youth in science
learning and career and college readiness, providing an inquiry based
learning environment that furthers the Science Center's mission to

ignite and sustain lifelong science and technology learning.
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Project Name

Youth Thrive Supporting Strong Relationships with Police

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Public Services: Crime Prevention

Needs Addressed Public Services
Funding CDBG: $39,000
Description The Wyman Center will provide training to St. Louis Metropolitan Police

officers through a nationally recognized Youth Thrive approach to interacting
with the community. Through a training focused on trauma-informed
positive youth development, officers will develop the skills to work
proactively with youth to develop strong relationships and ultimately reduce
youth violence in the City of St. Louis.
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Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

City wide. Activities will take place at 1915 Olive St.

Planned Activities

The Wyman Center will provide training to St. Louis Metropolitan Police
officers through a nationally recognized Youth Thrive approach to interacting
with the community. Through a training focused on trauma-informed
positive youth development, officers will develop the skills to work
proactively with youth to develop strong relationships and ultimately reduce
youth violence in the City of St. Louis.
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Project Name

Homeless HMIS

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Homeless: HMIS

Needs Addressed Homelessness: Outreach
Homelessness: Emergency & Transitional Housing
Homelessness: Rapid Re-housing
Homelessness: Prevention

Funding

Description Homeless Management Information System

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

Project Name

Homeless Prevention
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Project Name

Homeless Prevention

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &

Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,

& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)

Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Homeless: Rapid Re-Housing

Needs Addressed Homelessness: Outreach
Homelessness: Emergency & Transitional Housing
Homelessness: Rapid Re-housing
Homelessness: Prevention
Funding :
Description Provide awareness and ongoing efforts to clients who are at risk of being

homeless. The number of individuals seeking prevention assistance
continues to remain constant annually.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Citywide.

Planned Activities

Provide awareness and ongoing efforts to clients who are at risk of being
homeless. The number of individuals seeking prevention assistance
continues to remain constant annually.
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Project Name Homeless Rapid Re-Housing
Target Area
Goals Supported Homeless: Rapid Re-Housing

Needs Addressed Homelessness: Rapid Re-housing
Funding :
Description Provide rapid re-housing support to approximately 100 clients annually.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

Provide rapid re-housing support to approximately 100 clients annually.
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Project Name

Homeless Services Program Administration

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Homeless: Homeless Services Program Administration

Needs Addressed Administration
Funding :
Description The Department of Human Services Homeless Services Division will provide

administration support for street outreach, shelter, rapid rehousing, and
homeless prevention programs.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

The Department of Human Services Homeless Services Division will provide
administration support for street outreach, shelter, rapid rehousing, and
homeless prevention programs.
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Project Name

Homeless Shelter

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
Q)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Homeless: Shelter

Needs Addressed Homelessness: Emergency & Transitional Housing
Funding
Description Provide emergency shelter for homeless persons and households. The

demand for emergency shelter is ongoing and the need increases during the
winter months.

Target Date
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Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

Provide emergency shelter for homeless persons and households. The
demand for emergency shelter is ongoing and the need increases during the
winter months.
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Project Name

Homeless Street Outreach

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Homeless: Street Outreach

Needs Addressed Homelessness: Outreach
Funding
Description Provide ongoing outreach through multiple community outreach teams who

will engage individuals who are homeless on an as needed basis. Community
outreach teams include Arch City Defenders, Housing Resource Center and
Places for People.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

Provide ongoing outreach through multiple community outreach teams who
will engage individuals who are homeless on an as needed basis. Community
outreach teams include Arch City Defenders, Housing Resource Center and
Places for People.
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Project Name

HOPWA Tenant Based Rental Assistance

Target Area

Goals Supported Special Needs: Tenant Based Rental Assist HIV/AIDS
Needs Addressed Affordable Housing: Rental & Homeowner Assistance
Funding HOPWA: $805,459
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Description

Project Sponsor will provide 168 households with Tenant Based Rental
Assistance.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

168

Location
Description

Citywide, St. Louis County and lllinois

Planned Activities

Project Sponsor will provide 168 households with Tenant Based Rental
Assistance.
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Project Name

HOPWA Housing Information Services

Target Area
Goals Supported Special Needs: Housing Info Services HIV/AIDS
Needs Addressed Affordable Housing: Rental & Homeowner Assistance
Public Improvements and Infrastructure
Funding
Description Provide housing coordination services, information and referrals to assist

program participants in teh achievement of housing goals related to locating,
acquiring, financing and maintaining housing. Housing
Information/Coordination service relate directly to the attainment of stable
housing for program participants and include, but are not limited to, health,
mental health, drug and alcohol abuse treatment and counseling, psycho-
social case management, gaining access to state and federal government
benefits and services to assist an eligible person to locate, acquire, fiance
and maintain housing meeting clients' addressed needs.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

900

Location
Description

Citywide, St. Louis County and lllinois.

Planned Activities

Project sponsor will provide 900 houeholds with Housing Information
Services.
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Project Name

HOPWA Supportive Services

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date
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Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities
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Project Name

HOPWA Grantee Administration

Target Area

Goals Supported

Needs Addressed

Funding

HOPWA: $46,648

Description

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities
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Project Name

HOPWA Project Sponsors Administration

Target Area

Goals Supported

Needs Addressed

Funding

HOPWA: $108,846

Description

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities

Project Name

HOPWA Short-Term Rental, Mortgage and Utility Assistance
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Project Name

HOPWA Short-Term Rental, Mortgage and Utility Assistance

Target Area

Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, &
C)

Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F,
& G)

Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & 1)
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor
Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor
Consolidated Plan 2015-2019: Cass Corridor

Consolidated Plan 2015-2019: Jefferson Corridor

Goals Supported

Special Needs: Short Term Rent/Mort/Util HIV/AIDS

Needs Addressed Affordable Housing: Rental & Homeowner Assistance
Funding HOPWA: $421,515
Description Provide short-term rent, mortgage and utility payments (STRMU) to prevent

the homelessness of the tenant or mortgagor of the dwelling. STRMU
payments are for eligible individuals and their household family members
who are already in housing and who are at risk of losing that housheold.

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

110

Location
Description

Citywide, St. Louis County and lllinois.

Planned Activities

Project Sponsor will provide 110 clients with STRMU assistance.
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Project Name

HOPWA Facility-Based Housing

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the
number and type
of families that will
benefit from the
proposed activities

Location
Description

Planned Activities
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AP-50 GEOGRAPHIC DISTRIBUTION — 91.220(F)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Geographic Target Areas

Geographic target areas are locally-designated areas where targeted investments and
revitalization efforts are carried out through activities and programs in a concentrated,
coordinated manner. Geographic target areas have been identified by existing market
conditions to build from strength and leverage private investment throughout the City. The
purpose of these priority areas is to encourage certain activities to be conducted within them.
However, they do not prevent those activities from also being conducted elsewhere with good
reason.

The City has been divided into three market-derived Geographic Target Areas, which are based
on the City’s Residential Market Analysis. The Target Areas are:

e Market Target Area 1 (market clusters A, B, & C)
e Market Target Area 2 (market clusters D, E, F, & G)
e Market Target Area 3 (market clusters H & 1)

The 2015-2019 Consolidated Plan includes five Target Corridors in need of coordinated
economic and community development: Dr. Martin Luther King Jr. Corridor, Grand Corridor,
North Broadway/Baden Corridor, Cass Corridor, and Jefferson Corridor (Please review the
City’s 2015-2019 Consolidated Plan for the specific corridor boundaries).

Please note that while these Target Corridors include only properties that are adjacent to the
designated street, the City recognizes that maximizing the impact of dollars spent means
coordinating and leveraging commercial development with mutually-supportive residential
development. Therefore, evaluation criteria for proposals for housing development and
investments will give preference to proximity to these Target Corridors.

Finally, the City has made numerous investments in affordable housing in specific geographic
areas over the past five years, including the Northside Regeneration project area, the Ranken
Area, the Page Avenue corridor, and others. Under the 2015 - 2019 Consolidated Plan, the City
gives preference to proximity to or location in existing areas of City investment in the
evaluation of proposals for housing development and investment.
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HOPWA

The HOPWA program serves an Eligible Metropolitan Statistical Area (EMSA) that is a complex
bi-state region of urban, suburban and rural communities, encompassing seven counties in
Missouri and five counties in lllinois.

Geographic Distribution

TABLE 10 - GEOGRAPHIC DISTRIBUTION

Percentage of

Target Area Funds
Consolidated Plan 2015-2019: Market Target Area 1 (market clusters A, B, & C) 71
Consolidated Plan 2015-2019: Market Target Area 2 (market clusters D, E, F, &
G) 96
Consolidated Plan 2015-2019: Market Target Area 3 (market clusters H & I) 85
Consolidated Plan 2015-2019: Dr. Martin Luther King Jr. Corridor 67

Consolidated Plan 2015-2019: Grand Corridor

Consolidated Plan 2015-2019: North Broadway/Baden Corridor

Consolidated Plan 2015-2019: Cass Corridor

Ol A~ O

Consolidated Plan 2015-2019: Jefferson Corridor

Rationale for the priorities for allocating investments geographically

While the amount of funds allocated to different geographies will depend in part on the
responses to the City of St. Louis CDA RFP and NOFA processes, there are two critical concepts
that will guide allocations of investments geographically.

Geographic Target Areas and residential market types based on the Residential Market Analysis
should be considered when matching projects to locations and when looking at the overall
balance of funding allocations.

Public Services activities should be targeted to areas with high need for that particular type of
public service. Future RFPs should target public services spending to areas that have a
combined high need for a particular type of public service combined with a weak residential
market (where public service activities can lay the groundwork for future housing investment
by stabilizing neighborhoods and increasing quality of life and desirability).
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AP-55 AFFORDABLE HOUSING

Introduction

TABLE 11 - ONE YEAR GOALS FOR AFFORDABLE HOUSING BY SUPPORT REQUIREMENT

One Year Goals for the Number of Households to be Supported

Homeless 0
Non-Homeless 695
Special-Needs 0
Total 695

TABLE 12 - ONE YEAR GOALS FOR AFFORDABLE HOUSING BY SUPPORT TYPE

One Year Goals for the Number of Households Supported Through

Rental Assistance 0
The Production of New Units 100
Rehab of Existing Units 50
Acquisition of Existing Units 0
Total 150
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AP-60 PUBLIC HOUSING — 91.220(H)

Introduction

St. Louis Housing Authority’s (SLHA's) Strategic Plan has six overarching goals to improve the
living environment for families participating in its programs. These goal, along with associated
objectives that have planned start or finish dates during the 2016 calendar year (Year two of
the 2015-2019 Consolidated Plan) are listed below. Not all goals have objectives planned to
take place during the 2016 calendar year.

Actions planned during the next year to address the needs to public housing

Goal #1 — Expand and diversify funding sources.

Goal #2 — Increase awareness and understanding of programs, services and successes.
Goal #3 — Enhance and develop third-party relationships to expand services.

1. ldentify five potential development partners and cultivate the relationship between the
organizations to ultimately identify a potential development project with one
organization by 7/1/2019.

Goal #4 — Expand ability to serve affordable housing and human service needs.

1. Complete 35 units at Family Replacement V (North Sarah Phase IIl) by 3/17/2017.

2. Obtain 250 new Hocussing Choice Vouchers over the next five years if funding is
available by applying for VASH Vouchers if available, accepting any opt-outs from HUD if
offered and applying for any voucher opportunities from upcoming NOFAs.

Goal #5 — Achieve and maintain operational performance that exceeds high industry standards.
1. Maintain SEMAP score that exceeds 90 in 2017.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

St. Louis Housing Authority (SLHA) continues to try to increase resident involvement in
management by providing regular resident meetings where residents can express concerns to
housing management. SLHA maintains a strong working relationship with the St. Louis Tenant
Affairs Board (jurisdictional organization) which provides resident involvement in strategic and
agency planning. In addition, SLHA continue to assist with development of resident
organizations at the developments by providing information to developments interested in
forming organizations, facilitating training and monitoring compliance with regulatory
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requirements. SLHA also provides a forum for resident to express their concerns with a full-
time Ombudsman, who works to resolve resident complaints.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

SLHA is a High Performer in both its Public Housing and Housing Choice Voucher programs and
is not designated as troubled under 24 CFR part 902.
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AP-65 HOMELESS AND OTHER SPECIAL NEEDS ACTIVITIES —91.220(l)

Introduction

Reducing homelessness, ending chronic homelessness, providing temporary emergency
services, diverting persons from shelter into stable housing and shortening shelter stays, and
rapidly connecting to permanent housing for persons who fall into homelessness are the policy
and programmatic priorities of the Homeless Services Division through use and leveraging of
ESG funds. These objectives are being advanced through a coordinated approach to the
following: (a) outreach and assessment of persons who are homeless, (b) helping to meet
emergency shelter needs of homeless persons and no-disabled individuals with special needs,
(c) rapidly rehousing individuals and families into permanent housing, (d) providing prevention
services to individuals and families with low-income, especially those with extremely low
incomes, (e) regional collaborating with other jurisdictions towards ending long-term
homelessness and (f) partnerships and collaboration new private and not-for-profit agencies.
All efforts build upon previously designed strategies and increase impact by maximizing funding
provided through ESG, CoC and other private and public funds. The City of St. Louis supports
the St. Louis City Continuum of Care plan that fully adopts a Housing First model and
coordinated entry process.

The St. Louis City CoC coordinated entry process prioritizes assistance based on vulnerability
and severity of service needs to ensure that people who need assistance the most can receive
housing and appropriate support services in a timely manner. The CoC is working to close “side
doors” and create a coordinated entry process through established “front doors.” The goal is to
efficiently and effectively connect individuals and families at-risk or experiencing homelessness
to housing. Access to these services will take place through the St. Louis Housing Helpline, a
physical “front door” location with CoC selected coordinated entry providers and outreach.
Through the “front doors,” prevention and diversion services are applied. If identified as
homeless, that individual or family are referred to the appropriate housing or emergency
services solutions. The front doors will utilize the Vulnerability Index — Service Prioritization
Decision Assistance Tool (VI-SPDAT) to prioritize services for people who have the highest
needs first and through this assessment, individuals and families are directed to the appropriate
housing and support services solutions — transitional, rapid rehousing or permanent supportive
housing.
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Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The one-year goals all revolve around achieving continuous, substantial improvements in
homeless service system coordination -- in outreach, in intake for emergency services, in
assessment, in referring persons to services and establishing waiting lists for services according
to established priorities based on need, in rapidly rehousing persons with appropriate
supportive services, in sharing high quality data that reveals system and agency performance
and enables agencies to appropriately share client information while protecting client privacy.
Outreach services are a critical component of the coordinated entry plan and are used to
engage homeless persons in services that otherwise are unable or unwilling to engage services
on their own by calling the Housing Resource Helpline or appearing at Biddle House. ESG funds
will continue to support outreach services and the hope is to provide funding support to more
agencies who provide outreach services. Partnerships are key to achieving “functional zero” for
persons that are chronically homeless and it is crucial to continue to coordinate with mobile
outreach teams supported through other private and public funding sources such as St. Patrick
Center, BJC, Covenant House, Veterans Affairs, Crisis Nursery, Youth in Need, Epworth
Children’s Services and Covenant House.

All mobile outreach teams are trained on the common assessment tool in order to assess
individuals and connect them immediately from street to housing and support services.
Additionally, the advocacy committee of the CoC will work to develop outreach strategies to
not only inform the community of the coordinated entry process, but also work with the
Consumer Council to inform homeless persons on how to access services.

The goal set forth in the Annual Action Plan includes assisting 300 persons with outreach
services. Because not all Outreach agencies are ESG funded, the CoC is training all outreach
agencies on HMIS. This will facilitate and provide us with accurate data on unsheltered
individuals. This data will also facilitate outreach’s ability to get homeless individuals on the
prioritization list and evaluate their ability to get homeless individuals into housing.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency shelters play a critical role and used to provide basic needs (food, clothing and
shelter) for those who are homeless. ESG supports funding for Emergency Shelter services for
the newly established Biddle Housing Opportunities Center managed by St. Patrick Center and
Peter and Paul Community Services, as well as organizations such as Gateway 180 (women and
families), Peter and Paul Community Services (single adult men), The Women’s Safe House
(victims of domestic violence), St. Patrick Center — Woman’s Night Program (single adult
women) and St. Martha’s Hall (victims of domestic violence) and will continue to fund
emergency shelter services.
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As noted in the consolidated plan, the City of St. Louis was to establish three (3) Community
Housing Solution centers each containing 25 emergency shelter beds and access to services.
However, an urgent need for emergency shelter due to reductions in shelter capacity of a
nonprofit and the closure of shelters in the area, created a critical need to build one facility.
Biddle House will serve as this one facility. Through ESG funds, other public and local funds,
this shelter capacity will provide 98 beds to quickly respond to individuals and families facing
housing crisis or homelessness, meet basic needs and connect them to the appropriate housing
solutions. Like the Housing Solution Centers and in accordance to the St. Louis City CoC's
coordinated entry plan, this facility will serve as a “front door” and provide access 24 hours a
day for individuals, on site client assessment and referral to available housing and support
services. ESG funds matched with other local and private support will be used to support the
services of this facility.

The goal set forth in the Annual Action Plan, identifies that 750 individuals will be assisted with
overnight shelter services. The CoC will not only examine capacity, but also length of stay and their
ability to move individuals and families from shelter/street to successful placement into appropriate
housing solutions.

Transitional housing also plays a role within the continuum of care; however, HUD has identified that
this type of intervention is the most effective serving special populations such as victims of domestic
violence or youth. As rapid rehousing and permanent supportive housing come on-line this year the CoC
has re-examined the concept of transitional housing. Some transitional housing providers are retooling
to rapid rehousing or permanent housing programs. The focus of the CoC is to meet the needs of
special populations through transitional housing and to identify how to best support transitional housing
programs as they re-tool.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The focus of the St. Louis City Community is to help homeless persons (especially chronically
homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth) make the transition to permanent housing and independent living and
to make this process as efficiently as possible. Coordinated entry and objective assessment are
the keys to the housing first process. It recognizes that not everyone who is at-risk or
experiencing homelessness have the same level of need. Through coordinated entry, the “front
doors” have established protocol for prevention and diversion. The goal is to keep people at-
risk of homelessness in housing and wrap support services so they are able to maintain
housing. If an individual is homeless, emergency shelter and support services will be provided
and their needs will be assessed. The St. Louis City CoC and the Veterans Affairs Medical Center
are utilizing the Vulnerability Index — Service Prioritization Decision Assistance Tool to help
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determine the appropriate housing solution based on the person’s experience across multiple
domains: homelessness history, emergency service risk, social supports and risks, and general
health. The higher the score, the less likely an individual is to survive homelessness for any
length of time. Much like the triage function in a hospital emergency room, vulnerability
assessment prioritizes individuals/families, such that those in the greatest need receive care
first and with the most intense services. Therefore, the level of vulnerability is matched with
the appropriate level of intervention with the goal of getting individuals and families into
housing as quickly as possible.

Based on their vulnerability score, low, medium, or high vulnerability, an individual/family are
prioritized into categories with corresponding solutions. Effective housing solutions will (i)
provide permanent supportive housing for those whose afflictions and circumstances mean
they are highly vulnerable, and likely to remain homeless without assistance; or (ii) provide
rapid rehousing and applicable services for those who are likely to quickly exit homelessness
after a short term period to reestablish housing stability. Both elements are cornerstones of the
federal government’s Housing First programmatic strategy. Individuals determined to have low
vulnerability are most likely to have a onetime episode of homelessness from which they will
recover quickly, and with very limited community resources.

Coordinated entry will be monitored through established best practices and performance
measures set by the St. Louis City CoC. HMIS will be used to collect data so that systems wide
performance can be evaluated. Length of stay, successful placement to permanent housing and
recidivism are areas that will be evaluated and adjustments to coordinated entry will be made
in order to facilitate individuals and families to make the transition from homelessness to
permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City of St. Louis will continue to work with the St. Louis City CoC to address helping low-
income individuals and families avoid becoming homeless. The CoC includes a broad-base
partnership that can better address systems issues such as discharge policies of private and
publicly funded institutions and systems of care such as medical facilities, mental health
facilities, foster care, corrections, etc. Additionally, St. Louis City CoC is a member of the State's
interagency council, the Governor's Committee to End Homelessness (GCEH) where by
preventing homelessness and creating policies at the state level, this will further our impact at a
local level. Many of the publicly funded institutions and systems of care are administered at
the State level and serve on the GCEH.
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In December 2011, the GCEH voted and approved a discharge policy. The appointed member
from each Continuum of Care oversees the individual discharge plan for the individual
Continuum of Care. Locally, the City of St. Louis will continue to work closely with publicly
funded institutions and systems of care to help them to establish a more efficient discharge
policy. This work is critical for those who are being discharged out of hospital into homelessness
and those who are currently homeless and are already receiving mental health services, but
need the additional resources to help them become housed and self-sufficient.

The goals set forth in our Annual Action Plan are to assist 680 individuals with prevention
services and 100 individuals with rapid rehousing services. The City of St. Louis will continue to
partner with public and private agencies through utilizing ESG funds to contract with agencies
who provide prevention and rapid rehousing services. ESG funds combined with other funding
support (such as CoC, Affordable Housing Trust Fund, private funding support, etc.) and
partnership with public and private agencies to provide referral and support assistance to
address housing, health, social services, legal, employment, education, or youth needs will we
be able help low-income individuals and families avoid becoming homeless and will help the
City of St. Louis reach its goals.
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AP-70 HOPWA GOALS - 91.220 (L)(3)

TABLE 13 - ONE YEAR GOALS

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 110

Tenant-based rental assistance 168

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 40

Total 318
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AP-75 BARRIERS TO AFFORDABLE HOUSING —-91.220(J)

Introduction

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Please refer to the six strategies in section SP-55 of the 2015-2019 Consolidated Plan. These
are some possible strategies to ameliorate the barriers to affordable housing, based on the City
of St. Louis Analysis of Impediments to Fair Housing. Additional actions to consider based on
Consolidated Plan Focus Group Discussions include further aligning housing funding application
cycles and creating a more transparent and consistent LRA property purchase process.
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AP-85 OTHER ACTIONS - 91.220(K)

Introduction
Actions planned to address obstacles to meeting underserved needs

One challenge in the current service delivery system is the location and accessibility of public
services. Anecdotally, the existing services for the homeless do a good job of providing
essential needs such as shelter, meals, and health care. However with many of these services
clustered in a relatively small area of downtown, public service clients are tied to a single
location and persons at risk of homelessness may not have resources within their communities.

In order to overcome gaps in the service delivery system, the St. Louis Homeless Services
Division plans to establish one facility with a shelter capacity that provides 125 beds to quickly
respond to individuals and families facing housing crisis or homelessness, meet basic needs and
connect them to the appropriate housing solutions. Like the Housing Solution Centers, this
facility will serve as a “front door” and provide access 24 hours a day for individuals, on site
client assessment and referral to available housing and support services.

Actions planned to foster and maintain affordable housing

Housing affordability encompasses a large number of eligible activities under both the CDBG
and HOME formula grant programs. These activities include the production of new housing
units, rehabilitation of existing housing units, preservation of housing, and rental assistance for
tenants. In order to ensure effective use of affordable housing funds, local market
characteristics and the potential to leverage other sources of funds must be considered. The
City of St. Louis will foster and maintain affordable housing in a way that is consistent with and
influenced by the market conditions of a particular neighborhood.

As an example of this, the potential for construction of new housing units will be heavily
influenced by the market characteristics identified in the Residential Market Analysis. The City’s
Residential Market Analysis-informed approach to new housing construction will match the size
and type of new housing construction projects with market characteristics and existing built
community characteristics in order to catalyze private investment. Subsidizing new housing
construction is generally appropriate for both Target Area 2 and 3 market types; however, the
approach to that production is very different in these types of markets. In Target Area 3
markets, new unit production must be at a large scale to make an appropriate impact, and only
after careful, strategic site acquisition and demolition. In Target Area 2, markets and communities where
most of built environment in intact, new developments can make an impact at a smaller scale
(such as infill development). Infill development and other small-scale projects should be
carefully balanced between affordable and market-rate units and combined with housing rehab
to maximize positive impact. Housing production in Target Area 1 markets should only be
undertaken if it provides affordable housing options in non-impacted areas of opportunity (in
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line with the City’s Analysis of Impediments to Fair Housing) or targets special populations (such
as the disabled or previously homeless).

Actions planned to reduce lead-based paint hazards

Three agencies collaborate to evaluate and reduce lead based paint hazards, with an emphasis
on preventing lead poisoning rather than reacting to instances of lead poisoning: the Building
Division, the Department of Health (DOH), and the Community Development Administration
(CDA). The Building Division is primarily responsible for inspections and ground work, DOH is
primarily responsible for community outreach and blood lead level testing, and CDA functions
as a financial management center for the various programs.

Some of the key actions and programs to address LBP hazards and increase access to housing
without LBP hazards include:

e City Lead Remediation Program
e The Lead Safe Housing Registry
e Healthy Home Repair Program
e Free walk-in lead testing

Actions planned to reduce the number of poverty-level families

Poverty remains a critical issue in the City of St. Louis. According to 2012 American Community
Survey (ACS) data, the City of St. Louis has 89,716 persons living in poverty, representing 29.2%
of the population for whom poverty status is determined, and 27,833 children under 18 in
poverty, representing 42.6% of children for whom poverty status is determined. In addition,
ACS data shows a 14.1% unemployment rate within the civilian labor force and 27.9% of
households with food stamp benefits in the past 12 months.

While many policies and programs require change at the Federal and State levels in order to
make progress toward eradicating poverty, the City of St. Louis will pursue the following local
strategies designed to reduce the number of persons in poverty (these activities to reduce the
number of persons in poverty are in addition to providing services to persons in poverty
according to Strategic Plan goals):

1. Pursue economic development strategies to increase the number of jobs and businesses
within the region and in under-resourced neighborhoods, especially in job-intensive indus-tries
such as the biosciences.

2. Offer job training and job placement programs designed to reduce the number of poverty-
level families.
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3. Invest in education, continuing to improve the quality of educational options (public, private,
charter, and magnet schools) within the City and partnering with agencies that foster “cradle to
career” services for youth at risk of poverty.

4. Insure that the problem of abandoned and nuisance properties in low-income
neighborhoods is effectively addressed, thereby preserving the value of neighborhood property
for those low-income people who are already homeowners.

5. Coordinate safety net services so they have the maximum possible impact. While safety net
services are always valuable to persons in poverty, the timing of services matter.

6. Facilitate asset building initiatives such as Individual Development Accounts (IDAs) and
financial literacy programs.

7. Encourage programs and partnerships that support ex-offenders re-entering the community
and the job market.

8. Encourage housing and transportation investments that will lower the combined housing
and transportation costs of poverty-level families and increase access to area public services
and amenities.

Actions planned to develop institutional structure

The City of St. Louis prides itself on a long track record of successful partnerships among public
and private sector entities. The delivery system for the Consolidated Plan programs is no
exception. Communication and cooperation between the City of St. Louis Community
Development Administration and the partner agencies and organizations that administer
activities are strong.

The single most significant impediment in the delivery system remains the lack of available
funding to support community development, economic development and affordable housing
projects. The City of St. Louis is trying to address this gap via more strategic targeting, data
driven decision-making, and leveraging of resources.

Actions planned to enhance coordination between public and private housing and social
service agencies

In order to better catalyze private investment, City of St. Louis governmental departments are
increasingly taking part in public-private discussions with local intermediaries, foundations, and
developers.
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AP-90 PROGRAM SPECIFIC REQUIREMENTS —91.220(L)(1,2,4)

PROGRAM SPECIFICATIONS

Introduction

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.

1. The total amount of program income that will have been received before the start

of the next program year and that has not yet been reprogrammed 200,000
2. The amount of proceeds from section 108 loan guarantees that will be used during

the year to address the priority needs and specific objectives identified in the

grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned

use has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 200,000

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action

Plan. 70.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:

The City, as grantee of the HOME funds, does not intend to use forms of investment other
than those described in 24 CFR 92.205(b).

2. A description of the guidelines that will be used for resale or recapture of HOME funds
when used for homebuyer activities as required in 92.254, is as follows:

Recapture Provisions of HOME and NSP Assisted Units

Recapture provisions ensure that CDA is able to recoup all or a portion of the HOME or NSP
assistance in the event the homeowner wishes to sell their unit during the period of
affordability. The period of affordability is based on the total amount of HOME or NSP
funds provided directly to the homebuyer to enable them to purchase the unit. This
includes any funds provided as down payment assistance or that reduced the purchase
price from fair market value to an affordable price, but excludes any amount that
represents the difference between the cost of producing the unit and the market value of
the property (i.e., the development subsidy).

The amount of money subject to recapture is capped at the net proceeds of the sale. Net
proceeds are defined as the sales price minus superior private debt and reasonable closing
costs.

CDA may structure recapture provisions based on program design and market conditions.
One of the following options for recapture requirements will be selected:

Owner investment returned first. CDA may permit the homebuyer to recover the
homebuyer’s entire investment (downpayment and capital improvements made by the
owner since purchase) before recapturing the HOME or NSP investment out of net
proceeds.

1. Reduction during affordability period. CDA may forgive the direct HOME or NSP
investment over the course of the affordability period.

2. Proportionally sharing net proceeds. The net proceeds of the sale will be divided
proportionally as set forth in the following formulas:
(HOME investment / (HOME investment + homeowner investment) * net proceeds =
HOME amount to be recaptured)(HOME investment / (HOME investment - homeowner
investment) * net proceeds = amount to homeowner)
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3. CDAis repaid first. CDA can choose to recapture the full amount of the direct assistance
out of net proceeds, prior to disbursing any net proceeds to the homeowner.

Resale Provisions of HOME and NSP Assisted Units

In the event that no direct assistance is provided to the homebuyer, CDA will enforce a
resale provision in order to ensure that the HOME or NSP assisted unit remains affordable
for the entire restriction period. If the homebuyer wishes to sell the unit during the
restriction period the new purchaser must meet income requirements of either the HOME
or NSP program and occupy the unit as their principal residence. In addition the sales price
is subject to a maximum limit that gives the current owner a “fair return,” but keeps the
property “affordable” for the next buyer. In this case, “affordable” shall mean that no more
than 30% of the purchaser’s income can be used to pay the mortgage, taxes and insurance
costs associated with homeownership. CDA will determine the maximum resale price by
adding the owner’s initial investment, eligible capital improvements, and the fair return to
the original purchase price paid by the owner.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
The affordability period is based on the amount of assistance. The homeowner must
execute a note and deed of trust which will be recorded, then released at the end of the
affordability period, or upon sale with repayment of the assistance amount, which is
prorated for the residency period and may be reduced by the amount of homeowner
investment, or by resale value if insufficient to make full repayment.

HOME Affordability Periods:

e HOME Amount Per Unit - Under $15,000

e Minimum Period of Affordability - Five years
e HOME Amount Per Unit - $15,000 to $40,000
e 10 Years Minimum Period of Affordability

e HOME Amount Per Unit - Over $40,000

e 15 Years Minimum Period of Affordability

The CDA Asset Manager monitors affordability by contacting homebuyers on an annual
basis to ensure that they are still occupying the home as their principal residency
throughout the affordability period.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that
is rehabilitated with HOME funds along with a description of the refinancing guidelines
required that will be used under 24 CFR 92.206(b), are as follows:

Not Applicable.
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Housing Opportunities for Persons with AIDS
Reference 24 CFR 91.220(1)(3)

HOPWA project sponsors are contracted through an RFP process. The services are released for
bid every three years. Because HOPWA funding has a long-standing history and high degree of
assurance for receipt, Grants Administration deviates slightly from the RFP procedure
delineated in the City of St. Louis - A Guide to the Contract Process for the release of the RFP.
That is, the RFP is released months before the actual notice of award is received to ensure
timely processing of contracts and the ability to access and spend funding within the required
timeframes. The RFP is advertised in two local newspapers for a minimum of five (5) weeks,
one with significant outreach to the minority community. It is also posted and accessible from
the following websites for a minimum of eight (8) weeks, on the City of St. Louis Department of
Health Facebook page, on the City of St. Louis’ website, on the City of St. Louis Department of
Health’s website, on the website of the Regional HIV Health Services Planning Council, and on
the Do Your Part website. By making the RFP available for longer periods of time, it is hoped
that all interested providers, including grassroots faith and community based organizations will
have the opportunity to apply.

The Request for Proposals (RFP) process is designed: to provide a fair, equitable way to
announce the availability of program or service funds to the community, to promote fair and
open competition, to provide detailed guidance on the requirements for responding to a RFP,
to describe the deliverables the Department of Health will expect from a contractor awarded
funds in response to the RFP, and to provide the Professional Services Agreement (PSA)
Committee, the body charged with approving all contracts resulting in awards of $5000.00 or
more, with the necessary detail of documentation to make informed decisions on which, if any,
proposals to award with funding. HOPWA bidded services must align with the Housing
Opportunities for Persons with AIDS (HOPWA) Grantee Oversight Resource Guide and The City
of St. Louis Department of Health HOPWA Policies and Procedures Guide. A pre-proposal bid
conference is held in which potential bidders may ask questions and receive responses
pertaining to HOPWA services. Additional, potential bidders are given the opportunity to ask
guestions, in writing, and receive a response, in writing that is provided to all potential bidders.
Project Sponsors are selected through a blind review process with the proposals read and
scored by content experts. The scores are then compiled and moved forward to the PSA, if
recommended, for funding.
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1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

ESG assistance will be used by the City of St. Louis Department of Human Services (DHS) to
support services for street outreach, prevention, emergency shelter, rapid rehousing and
data collection. Attached are written standards for ESG assistance.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of St. Louis is working in collaboration and coordination with the St. Louis City CoC
who has developed a coordinated entry process that is built upon coordination among
emergency shelter providers, essential services providers, homelessness prevention, and
rapid rehousing assistance providers; other homeless assistance providers and mainstream
service and housing providers.

Coordinated entry prioritizes assistance based on vulnerability and severity of service needs
to ensure that people who need assistance the most can receive housing and appropriate
support services in a timely manner. The CoC is working to close “side doors” and create a
coordinated entry process through established “front doors.” The goal is to more efficiently
and effectively connect individuals and families at-risk or experiencing homelessness to
housing. Access to these services will take place through the St. Louis Housing Helpline; a
physical “front door” location with CoC selected coordinated entry providers and outreach.
Through the “front doors,” prevention and diversion services will be applied. If identified as
literally homeless, that individual or family will be referred to the appropriate housing or
emergency services solutions.

The front doors will utilize the Vulnerability Index — Service Prioritization Decision
Assistance Tool (VI-SPDAT) to prioritize services for people who have the highest needs first
and through this assessment, individuals and families will be directed to the appropriate
housing and support services solutions. Based on their vulnerability score — low, medium
or high — an individual/family is prioritized into categories with corresponding solutions that
will connect to mainstream affordable housing, transitional housing, rapid rehousing or
permanent supportive housing options.

Entering data into HMIS is a requirement for coordinated entry. This ensures that agencies
collaborate effectively and that the homeless population can access services efficiently and
quickly. The prioritization list for service delivery and housing solutions will be coordinated
within HMIS and programs must adhere to HMIS reporting standards set by the CoC. Data
guality and performance measures will be evaluated through the CoC and monitored in
partnership with DHS staff.
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3.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

An open solicitation method such as word-of-mouth, communication via email/presentation
to CoC members, newspaper announcements and social media will be used to communicate
the Requests for Proposals (RFP).

DHS staff work in coordination with the St. Louis City CoC Rank and Review committee to
review ESG proposals. Rating and performance assessment measures will be used when
evaluating renewal and new projects such as site visits, provider organizational capacity,
project readiness, ability to meet match requirements, active participation in CoC, HMIS
participation, assess cost effectiveness, experience, funding spend downs, review
monitoring findings, etc.

Recommendations from DHS staff and the St. Louis City CoC are sent to the Professional
Services Agreement (PSA) Committee at the City of St. Louis. This committee as an internal
committee and is comprised of a member from the Mayor’s Office, Comptroller’s Office,
Board of Alderman and DHS staff. The applications are reviewed by this committee along
with the recommendations. The PSA Committee makes the final subaward decisions.

DHS staff will notify all applicants after final subaward decisions are made. For the agencies
awarded, DHS staff will work with the subrecipient to execute new contracts.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Written in ESG contracts is a requirement that the Contractor agrees to ensure homeless
participation in the ESG program through providing for the participation of not less than
one homeless individual or formerly homeless individual on the board of directors or other
equivalent policy-making entity, to the extent that the entity considers and makes policies
and decision regarding any facilities, services or other assistance that receive funding under
Emergency Solutions Grant (ESG).

Additionally, the City of St. Louis works in partnership with the St. Louis City CoC and its
Consumer Council that is composed of individuals who are currently or formerly homeless.
It makes recommendations as appropriate to the CoC and to providers of services and
housing. The Council works with the Advocacy Committee to identify consumer needs, to
improve current services and to give consumers a voice in the CoC and the public at large.
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5. Describe performance standards for evaluating ESG.

The programmatic responsibility for ESG rest within the City of St. Louis Department of
Human Services and works in coordination with the St. Louis City of Continuum of Care.

ESG and CoC funds together support homeless and housing service strategies developed
through the St. Louis City Continuum of Care. The CoC has developed system wide
performance measures in accordance to expectations set by HUD requiring CoCs to
measure performance as a coordinated system, in addition to analyzing performance by
specific projects or project types. This brings to focus viewing the local homeless response
as a coordinated system of homeless assistance options as opposed to homeless assistance
programs and funding sources that operate independently in a community.

The system wide performance measures will examine and evaluate the following:

e The length of time individuals and families remain homeless

e The extent to which individuals and families who leave homelessness experience
additional spells of homelessness

e The thoroughness of grantees in reaching homeless individuals and families

e Overall reduction in the number of homeless individuals and families

e Jobs and income growth for homeless individuals and families

e Success at reducing the number of individuals and families who become homeless

e Successful placement from street outreach

e Successful housing placement to or retention in a permanent housing destination

To ensure that ESG and CoC agencies system wide performance measures are evaluated, all
ESG and CoC programs must adhere to HMIS reporting standards set by the CoC. Data
guality and performance measures will be evaluated through the CoC and monitored in
partnership with DHS staff.

Discussion

Additional HOME Compliance Information

The City will adhere to the following:

e The City uses the HOME affordable homeownership limits for the St. Louis MO-IL
Metropolitan Statistical Area provided by HUD. Staff also validates HOME beneficiaries
through the CPD Income Eligibility Calculator online tool.

e The City solicits housing production projects through a Notice of Funding Availability
(NOFA), a competitive process. The City also has a written Guidelines & Application
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manual that outlines the policies and procedures for the administration of its residential
development programs, both for-sale and rental housing activities. These guidelines
describe both those individuals and organizations who can apply for assistance and the
types of activities that will be considered for such assistance. CDA For-Sale and Rental
Guidelines are uploaded to and available directly from the City of St. Louis website:
www.stlouis-mo.gov/cda. Additionally, hard copies are available upon request and can
be either picked-up from CDA offices or mailed to interested party.

e The City gives preference to those applicants proposing affordable housing projects
specifically targeting special populations, defined as and limited to: disabled, elderly,
previously homeless, or persons with HIV/AIDS. This description is included in both CDA
For-Sale and Rental Applications. CDA priority preference is referenced in the proposal
ratings for the Notice of Funding Availability (NOFA). Points are given to applications
that target these special populations or that address any items identified in the Mayor's
Sustainability Plan and Action Agenda, which includes addressing chronic homelessness.
24 CFR 92.209(c)(2) allows participating jurisdictions to establish preferences for
persons with disabilities, homeless persons, or elderly persons. The City of St. Louis
2015-2019 Consolidated Plan identifies in Section NA-45 Non-Homeless Special Needs
Assessment the unmet need for housing and supportive services for persons with
HIV/AIDS, in accordance with 24 CFR 92.209(c)(2)(ii).

e The City uses the St. Louis Association of Realtors Mortgage Qualification Standards
(medium credit) from 2012. The standard calls for a 28% front-end ratio for principal,
interest, insurance and taxes (PITI), and a 32% back-end-ratio PITI plus other fixed
monthly expenses. CDA uses an average 30% for PITI. This is further supported by the
National Development Council which states that the typical front-end ratio is 28-29%
and the back-end ratio is 33-41% (source: NDC 2014).

e The basis upon which fair return is calculated includes the homebuyer’s original
investment in the property and the increase in market value attributable to homebuyer
investments in or capital improvements to the property. The City credits the owner's
initial investment as well as any eligible capital improvements when determining the
maximum sales price.

Additional ESG and HOPWA information is attached to the Annual Action Plan.
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Front Door Assessment & Referral Process
Policies & Procedures Manual

The St. Louis City Continuum of Care has initiated a process to improve the delivery of housing
and shelter services for families and individuals who experience homelessness or great risk of
homelessness throughout St. Louis city. This process, the Homeless System Front Door
Assessment Process, institutes consistent and uniform assessment processes to determine the
most appropriate response to each individual or family’s immediate and long-term housing
needs.

The Service Delivery Committee, a planning body of the St. Louis City Continuum of Care, has
instituted this process with a set of guiding principles that inform the design, implementation,
and oversight of the system of care for persons experiencing a housing crisis in St. Louis city.
The St. Louis City Continuum of Care members and homeless assistance providers will work to:

= Rapidly exit people from their homelessness to stable housing

= Ensure that the hardest to serve, with the greatest needs, are served

= Serve clients as efficiently and effectively as possible

= Ensure transparency and accountability throughout the referral and assessment process

FRONT DOOR ASSESSMENT PARTNERS: ROLES AND EXPECTATIONS

All households who enter any of the participating community shelters or who are homeless and
on the street are assessed using the same Front Door Assessment tool. All providers funded by
CoC or ESG are required to participate, others are invited and strongly encouraged to
participate.

Objective: Front door assessment providers will work collaboratively with clearly defined roles
and expectations that guide the day-to-day operations of the front door assessment and
referral process.

Front Door Assessment Providers

e Complete Prevention and Diversion screening for those requesting front door services

e Complete initial Front Door VI-SPDAT assessments within 7 days of entering shelter, and
begin full SPDAT assessment within 7 days of completing VI-SPDAT (full SPDAT is only
completed by front door staff if no case management services are offered at shelter,
otherwise shelter case management staff will complete full SPDAT).

e Make a referral in HMIS to program type appropriate for each client based on VI-SPDAT
assessment and housing barriers screen.
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If client rejected by two referrals, initiate Case Conference Meeting (see Case Conference
Meeting section).

One representative from each Front Door Assessment provider participates in regular
Assessment Process Management meetings to discuss referral operations and specific
referral cases and make recommendations for system refinements.

Participate in Case Conference Meetings as appropriate and as needed (only for clients the
front door provides case management services for).

Program Receiving Referrals
Emergency Shelters:

Send vacancy information to front door provider on a daily basis.

Provider must accept 1 of every 4 referrals. Detailed documentation of reason for rejection
is maintained in HMIS.

Participate in Case Conference Meetings as appropriate, and as needed.

If case management services are provided at shelter, full SPDAT assessment is started
within 7 days of VI-SPDAT being completed.

Housing Programs:

Send vacancy information to waitlist provider on a weekly basis.

Review Front Door referrals and conduct any additional screening processes (client
interview, case review, etc.).

Make determination to accept or reject referral within 7 days of receiving HMIS referral
from Front Door Assessment provider. For PSH this may be a conditional acceptance
pending final eligibility determination as required for LIHTC, Section 8 and Shelter+Care.
Provider must accept 1 of every 4 referrals. Detailed documentation of reason for rejection
is maintained in HMIS.

Participate in Case Conference Meetings as appropriate, and as needed.

Adhere to base-line eligibility requirements listed below.

Waitlist Provider and HMIS Staff

Manage waiting list for participating transitional housing, rapid rehousing and permanent
supportive housing programs.

Receive program vacancy notifications and contact front door/shelter case manager to
notify them of vacancies.

Identify top priority clients for referral to vacancy. Maintain and revise order of waitlist
according to VI-SPDAT scores, CoC priorities, and date of referral on a weekly basis.
Participate in Assessment Process Management Meetings as appropriate.

REFERRAL DECISION PROCESS

Front Door Assessment providers will use established program referral criteria to determine the
type of program appropriate for each client. The referral decision is based on a set assessment
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filters associated with each program type. All providers funded by CoC or ESG are required to
participate, others are invited and strongly encouraged to participate.

Program Referral Criteria- Single Adult

Program Type

Program Referral Criteria
(Assessment Filters)

Rapid Rehousing

e V/I-SPDAT Score of 4-7
e No income required

Transitional Housing

e VI-SPDAT Score of 4-7
e No income required
e Early recovery, pregnant, transitioning from DV or prison

Permanent Supportive Housing
Scattered Site

e VI-SPDAT Score of 8+
e Documented disability that impeded ability to live
independently

Permanent Supportive Housing
Facility Based

o VI-SPDAT Score of 8+

e Documented disability that impeded ability to live
independently

e Previously referred to scattered Site PSH

e High user of hospitals/ER and/or higher score in medical
section of VI-SPDAT

Program Referral Criteria- Family

(Two+ people in one household)

Program Type

Program Referral Criteria
(Assessment Filters)

Rapid Rehousing

o VVI-SPDAT Score of 4-8
e No income required

Transitional Housing

o VI-SPDAT Score of 4-8
e No income required

e Early recovery, pregnant, transitioning from DV, young
adults (18-24) with children

Permanent Supportive Housing
Scattered Site

o VI-SPDAT Score of 9+

e Documented disability that impeded ability to live
independently

e 1 adult with 1 or more children

Permanent Supportive Housing
Facility Based

o VI-SPDAT Score of 9+

e Documented disability that impeded ability to live
independently

e Previously referred to scattered Site PSH

¢ High user of hospitals/ER and/or higher score in medical
section of VI-SPDAT
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Program Referral Criteria- Youth

Program Type Program Referral Criteria

(Assessment Filters)

Independent Living Program/ ¢ VI-SPDAT Score of 4-7

Rapid Rehousing e Ages 16-24
e No income required
Transitional Living Program o VI-SPDAT Score of 8+
e Ages 16-24

e No income required
e Early recovery, pregnant, transitioning from DV, young
adults with children

MAKING REFERRALS

Complete Client Intake, Assessment, and Housing Barriers Screen and enter all information
into HMIS.

Review the Program Criteria for each program type and align the client’s barriers and
characteristics with the program type designed to address those specific barriers and
circumstances. Front Door Assessment providers will identify a single program type to
which the client will be referred.

Make a program referral in HMIS to waitlist provider.

Once a program opening is identified for a client on the waitlist, waitlist provider staff will
notify the Front Door referral provider for that client and the agency with the vacancy that
will receive the referral.

If the referral is rejected by the ‘referred to’ provider, the provider will notify the agency
working with the client, and waitlist provider staff that the client has been rejected and that
the next scoring client needs to be referred.

RECEIVING REFERRALS

e All participating emergency shelters, transitional housing, rapid rehousing and
permanent supportive housing programs must fill all vacancies through the Front Door.
Requests for referrals should be made if:

0 For programs with multiple partners, both agencies agree to request referral.

0 The unitis vacant and ready for move in.

0 The unit has passed inspection, if required and occupancy permit is obtained, if
required.

e When a notification about a referral is received, log on to HMIS and review the client in
using the client name and ID number, look up the clients Intake, Assessment and
Housing Barriers Screen information. Conduct any additional screening processes
(client interview, case review, etc.)

e RRH, TH and PSH projects will make determination to accept or reject referral within 7
days of receiving referral from Front Door provider. For PSH this may be a conditional
acceptance pending final eligibility determination as required for LIHTC, Section 8 and
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Shelter+Care. Providers may schedule client interviews to collect additional data and
assess for program fit. Interview must be conducted within 7 days of receipt of referral.

e If receiving agency accepts the referral, the provider contacts the Front Door provider
that has contact with the client to establish move in date and arrange logistics.

REFERRAL PRIORITIZATION

Objective: Front Door Assessment providers will refer those experiencing homelessness for
limited beds and resources based on CoC priority populations and criteria that prioritize
individuals that have historically been the hardest to serve and those individuals and families
that have been waiting the longest for housing.

Clients will be referred to available housing and service slots for Permanent Supportive Housing
based on the following set of ranked prioritization criteria:

e Clients who meet the definition of chronic homeless and those that are at risk of
becoming chronically homeless (as documented by providers that the person has a
disabling condition and 4 episodes of homelessness in a three year period or 1 year of
continuous homelessness)

e Clients who are veterans (as documented by DD214)

e Families with children (as documented by birth certificate(s)).

e Youth aged 16-24

e Medically frail

REFERRAL MANAGEMENT PROCESS
Objective: Front Door Assessment providers will assess client, needs, and housing barriers, and
refer clients to the most appropriate housing option available.

Vacancy Notification

All participating agencies with transitional housing, rapid rehousing and permanent supportive
housing programs will send information about vacancies when unit is move in ready and/or
voucher is available to waitlist provider.

Centralized Waiting List
A centralized waiting list by program type for transitional housing, rapid rehousing and
permanent supportive housing will be maintained by waitlist provider.

Referral Procedures

If there are no programs with vacancies, client is put on the waiting list for the most
appropriate program type. (Reporting will track both the program type client scored for as
well as program type that client was referred to, to identify gaps in the system.) If the client is
in a priority category, client will access the next available vacancy or be placed at the top of the
centralized waiting list based on the Referral Prioritization Criteria.
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SECONDARY ASSESSMENTS

Re-Assessment at Emergency Shelter

If an individual or family is still an emergency shelter and more information is obtained which
would change barriers to housing placement, an updated assessment can be completed by the
assessor to determine if a level of care change needs to occur.

If an individual or family is still residing in shelter for more than 6 months, an updated full
SPDAT assessment will be completed to determine if a level of care change needs to occur.

Mid-System Re-Assessment

If a client is placed in a program and it is determined that the household has barriers that were
not identified in the original assessment which are supported by new documentation, the
agency currently serving the client will update full SPDAT and Housing Barriers Screen. If the
client scores for another program type, the Program will call the waitlist provider to make the
referral. The client will not have to return to an emergency shelter to complete the mid-system
assessment.

Moving On Assessment

For tenants ready to move on from PSH to another subsidy program or housing in the open
market (not another PSH), the Housing Barriers Screen will be updated and a new referral made
in HMIS if necessary.

Lateral Move *

If a client housed at a facility based PSH program is determined to need less supportive services
and /or would benefit from scattered site placement, a lateral move can be made, as long as
the client meets the receiving program requirements. If a client is housed in a PSH scattered
site program and is not succeeding (with evidence that attempts have been made to assist the
client in maintaining current housing), and it is determined that the client would benefit from
facility based housing in order to not return to homelessness, a lateral move can be made as
long as the client meets the receiving program requirements. All lateral moves must be case
conferenced with supportive services staff, landlords( if applicable), and waitlist provider staff
to determine if a lateral move is appropriate and will prevent the client from returning to
homelessness.

! This section will only take place if HUD will allow St. Louis community to so, this cannot be implemented until
given approval from HUD.
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FRONT DOOR ASSESSMENT MONITORING

Objective: To support transparent operations of the referral process, the waitlist provider staff
will review HMIS data, monitor the effectiveness of the referral process, and engage in case
conferencing to problem solve individual referral and linkage problems as necessary.

Assessment Process Management Meetings

Assessment Process Management meetings are designed to allow transparent and systematic
review of Front Door Assessment functioning. All system providers are welcome to attend.
Participation is required for at least one representative from each Front Door Assessment
provider and waitlist provider staff and/or HMIS staff as needed.

A typical Assessment Process Management Meeting agenda will include the following:
e Status of the Centralized Waiting List
e Review of referral process functioning
e Review of appropriate HMIS report(s) (clients served, length of stay, outcomes,
etc.)
e Review VI-SPDAT refusal rates

Case Conference Meetings
Case conferences will be provided as needed. Waitlist provider staff will initially participate in
these meetings via telephone and in person as schedule allows. Case conferences will review
the following cases:
e Two providers reject the same client
e Provider rejects four referrals in a row
e Involuntary termination?
e Aclientis placed in a program and it is determined that the client needs to go to
another program option
e AClient VI-SPDAT refusal takes place and it has been determined client is not
competent to complete the assessment

Case Conferences will assess the housing planning (placement options) for clients with most
difficult/challenging barriers and the accuracy of the assessment process in making an
appropriate referral. Case Conferences will include:

2 If a client is to be involuntarily terminated from a program, the agency must notify the waitlist provider staff. Case
conferences will be held to discuss appropriate placement and follow up.  In cases where the client poses an
immediate threat to self or others, the provider will seek emergency removal as needed to ensure safety. In cases
where the client will not be returned to the program, the waitlist provider and Front Door Assessor will be notified
of the removal within 24 hours and the case will be referred for case conferencing. Program exiting the client from
services can refer the client back to the front door for housing/shelter planning/referral.
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e Referring agency

e Receiving agency

e Waitlist provider staff

e Front Door staff (not necessary for lateral moves)

Front Door Assessment Monitoring Meetings

Service Delivery Committee will serve as the general oversight body for the Front Door
Assessment and Referral process. The Committee will meet to review appropriate HMIS
reports, discuss any assessment and referral updates to barriers, and identify major
programmatic and policy questions, changes or potential impacts. A front door monitoring
subcommittee will be designated to work closely with the HMIS subcommittee and formulate
and report on key data measures for monitoring.
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Emergency Shelter Programs

Emergency shelter (ES) is emergency housing and related supportive services provided in a safe, protective
environment for individuals and families who have no alternative places to reside or housing resources to
utilize.

Access to Emergency Shelter:

e ES can be accessed by anyone in Saint Louis who is experiencing homeless — men, women, and children
regardless of residential origin.

¢ Individuals and families accessing ES are seeking permanent housing solutions.

e Referrals to ES are made solely from Front Door providers. ES providers are not to accept any referrals
from other sources.

e If space is available, ES providers can accept a limited number of referrals from Saint Louis PD who
transport a person experiencing a nighttime emergency to the shelter. That person would then need to
obtain a referral from the Front Door the following day.

e ES programs will not require consumer sobriety or income for entry and access to services

Emergency Shelter Services:

e ES is a safe place to sleep overnight. ES provides basic needs (bed, food, drink, hygiene products, clothing
(if available), showers, blankets, etc.). If ES providers are not open to provide services during the day,
partnerships should be in place so that these services are available 24 hours a day.

e Shelter and housing focused case management services are offered 24 hours a day. If 24 hour services are
not available, partnerships should be in place for necessary referrals. Resource referrals should include,
but are not limited to vocational, medical, mental health, substance abuse, and benefits assistance (i.e.
food stamps, SSI).

e ES offers crisis services for circumstances needing immediate attention (medical, familial, mental health,
etc.).

e ES providers will have policies that allow for service to individuals under the influence of drugs and/or
alcohol. These policies will ensure the safety of staff and fellow consumers.

e Length of clients’ stay in ES is based on the clients’ exit to housing, using the CoC target benchmarks as a
guide.

e ES providers will offer reasonable accommodations for individuals with disabilities.

¢ Transgender clients are able to receive ES services based on the gender they identify with.

e Intake processes should address all shelter and privacy policies. Hard copies of these policies must be given
to each consumer.

e ES consumers have freedom to choose the services they need and ES providers will not require consumers
to save money.

e ES providers focus on services and supports that will help consumers be successful and satisfied in housing
rather than on symptom reduction.
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Emergency Shelter Operations:
e HMIS compliance
a. All programs should be trained and aware of the HMIS standards and enter data accordingly
b. All programs will enter data into HMIS accurately and in a timely manner
c. Ensure confidentiality of all consumer data entered by obtaining informed consent
e Shelter exits occur under the following conditions: when consumers choose to leave, are not engaged in
housing-focused services, referred to housing programs, or do not adhere to shelter policies and
procedures.
e Shelters must have in place standardized guidelines for involuntary termination of client services, due
process, and timeframes for re-admittance to services.
e Consumer evaluation of shelter services must be conducted annually to ensure quality of services.
e At a minimum ES programs use community-wide standard performance measures established through the
CoC among their core program outcomes.

Emergency Shelter Coordination:

e An Emergency Shelter Subcommittee composed of both administrative and front line staff will meet
guarterly to improve and standardize the services offered in shelters and to create professional
development opportunities for shelter staff.

e At least one member of the Emergency Shelter Subcommittee will attend the monthly meeting of Street
Outreach staff. The Emergency Shelter Subcommittee together with Street Outreach will share
information and collaborate to serve clients with the highest needs — in particular, clients who move
rapidly between street and shelter. This collaboration must be visible in HMIS.
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Transitional Housing Programs

Transitional housing (TH) is non-emergency housing for individuals and families experiencing homelessness.
TH is free or low-cost subsidized housing directly available through a TH program. TH affords more privacy and
independence than emergency shelter.

Access to Transitional Housing:

e TH can be accessed by anyone in Saint Louis who is experiencing homelessness- men, women, and children
regardless of residential origin.

e Individuals and families accessing TH are seeking permanent housing solutions.

e Referrals to TH are made solely from Front Door providers. TH providers are not to accept any referrals
from other sources.

e The VI-SPDAT will be the standardized assessment tool by which a consumer will be approved to receive
TH services. TH is accessed by individuals/families that have a medium acuity level with transitional issues
(as defined by the CoC).

e TH programs will not require consumer sobriety or income for entry and access to services.

Transitional Housing Services:

¢ Housing focused case management services are offered 24 hours a day; if not possible, partnerships should
be in place for necessary referrals. Resource referrals should include, but are not limited to vocational,
medical, mental health, substance abuse, and benefits assistance (i.e. food stamps, SSI).

e TH providers offer crisis services for circumstances needing immediate attention (medical, familial, mental
health, etc.).

e Length of services is based on the clients’ exit to housing, using the CoC target benchmarks as a guide.

e TH programs will offer reasonable accommodations for individuals with disabilities.

e Transgender clients are able to receive TH services based on the gender they identify with.

e Intake processes should address all program policies. Hard copies must be given to each consumer.

e TH consumers have freedom to choose the services they need and housing matches consumer
preferences.

e TH providers focus on services and supports that will help consumers be successful and satisfied in housing
rather than on symptom reduction.

Transitional Housing Operations:
e HMIS compliance
a. All programs should be trained and aware of the HMIS standards and enter data accordingly
b. All programs will enter data into HMIS accurately and in a timely manner
c. Ensure confidentiality of all consumer data entered by obtaining informed consent
e Adherence to Housing First Principles
a. Continued housing is not dependent on participation in services
b. Consumers are moved into housing directly from the street/shelter without preconditions of treatment
acceptance or compliance
c. Harm reduction approach rather than mandating abstinence
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d. Residents have leases and tenant protection under the law
e. Can be implemented in either project based or scattered site model
e TH exits occur under the following conditions: when consumers choose to leave, are not engaged in
housing focused services, referred to housing programs, non-adherence to program policies and
procedures.
e Consumer evaluation of TH services must be conducted annually to ensure quality of services.
e TH services may be provided through any of the following types of housing:
a. Organization owned and leased;
b. Organization owned and managed by a property management company;
c. Leased by organization;
d. Off-site, one location; and
e. Off site, scattered locations
e At a minimum TH programs use community-wide standard performance measures established through the
CoC among their core program outcomes
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Permanent Supportive Housing Programs

Permanent Supportive Housing (PSH) is a proven, effective means of reintegrating chronically homeless and
other highly vulnerable homeless families and individuals with psychiatric disabilities or chronic health
challenges into the community by addressing their basic needs for housing and providing ongoing support.

Access to Permanent Supportive Housing:

e PSH can be accessed by anyone in Saint Louis who is experiencing homelessness- men, women, and
children regardless of residential origin.

e Individuals and families accessing PSH are seeking permanent housing solutions.

e Referrals to PSH are made solely from Front Door providers. PSH providers are not to accept any referrals
from other sources.

e The VI-SPDAT will be the standardized assessment tool by which a consumer will be approved to receive
PSH services. PSH is accessed by individuals/families that have a high acuity level; targeted for the most
vulnerable homeless person in the community

e PSH programs will not require consumer sobriety or income for entry and access to services.

Permanent Supportive Housing Services:

e Housing focused case management services are offered 24 hours a day; if not possible, partnerships
should be in place for necessary referrals. Resource referrals should include, but are not limited to
vocational, medical, mental health, substance abuse, and benefits assistance (i.e. food stamps, SSI).

e PSH providers offer crisis services for circumstances needing immediate attention (medical, familial,
mental health, etc.).

e PSH providers provide person-centered services that are holistic in nature, working as a team with client to
provide practical assistance, emotional support and teaching life skills; services are flexible, voluntary and
recovery-focused.

e Length of services is based on the clients’ exit to housing other than PSH, using the CoC target benchmarks
as a guide.

e PSH programs will offer reasonable accommodations for individuals with disabilities.

e Transgender clients are able to receive PSH services based on the gender they identify with.

e Intake processes should address all program policies. Hard copies must be given to each consumer.

e PSH tenants have freedom to choose the services they need and housing matches consumer preferences.

e PSH providers focus on services and supports that will help consumers be successful and satisfied in
housing rather than on symptom reduction.

e PSH services should include but not limited to: outreach and engagement, ensuring client choice in
housing, assisting to find and secure housing, help with apartment set-up, move in and getting utilities
turned on client’s name, ongoing community support services directed by yearly assessment and
treatment planning, mediating issues between client and landlord, working closely with landlord to avoid
any evictions, ensuring utilities remain on during length of stay in housing

e PSH tenants have rights to tenancy: privacy, repairs, and protection against eviction
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e PSH providers need to be knowledgeable of both the rights and responsibilities of both the tenants and
landlords

Permanent Supportive Housing Operations:

e HMIS compliance
a. All programs should be trained and aware of the HMIS standards and enter data accordingly
b. All programs will enter data into HMIS accurately and in a timely manner
c. Ensure confidentiality of all consumer data entered by obtaining informed consent

e PSH services may be provided through any of the following types of housing:
a. Organization owned and leased;
b. Organization owned and managed by a property management company;
c. Leased by organization;
d. Off-site, one location; and
e. Off site, scattered locations

e If a single agency conducts property management and service provision, it is important to ensure that
confidentiality is maintained and that coercion does not occur. PSH providers will assign individual staff to
either property management or support service duties.

e PSH providers will adhere to the PSH guidelines for operating a PSH program as outlined in the CoC Interim
Rule legislation issued by HUD

e PSH providers will ensure that Housing Quality standards are met prior to move-in and yearly thereafter

e Adherence to Housing First Principles
a. Continued housing is not dependent on participation in services
b. Consumers are moved into housing directly from the street/shelter without preconditions of

treatment acceptance or compliance

¢. Harm reduction approach rather than mandating abstinence
d. Residents have leases and tenant protection under the law
e. Can be implemented in either project based or scattered site model

e PSH providers will adhere to eligibility requirements with correct and accurate documentation confirming
disability and homeless status on file

e PSH consumers will not pay more than 30 percent of income toward their rent as outlined in HUD
guidelines

e PSH consumers will be educated by CoC and PSH programs on how to gain access to the appropriate PSH
program

e At a minimum PSH programs use community-wide standard performance measures established through
the CoC among their core program outcomes

e PSH programs will have a goal to “graduate” clients as they are ready and able to safe, affordable and
appropriate permanent housing

e Consumer evaluation of PSH services must be conducted annually to ensure quality of services.
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ST. LOUIS CITY COC BEST PRACTICES
APPROVED 03/17/2016

Rapid Rehousing Programs

Rapid rehousing (RRH) is an intervention that rapidly connects families and individuals experiencing
homelessness to permanent housing through a tailored package of assistance that may include the use of
time-limited financial assistance and targeted supportive services. Rapid rehousing programs help families and
individuals living on the streets or in emergency shelters solve the practical and immediate challenges to
obtaining permanent housing while reducing the amount of time they experience homelessness, avoiding a
near-term return to homelessness, and linking to community resources that enable them to achieve housing
stability in the long-term.

Access to Rapid Rehousing:

e RRH can be accessed by anyone in Saint Louis who is experiencing homelessness- men, women, and
children regardless of residential origin.

e Individuals and families accessing RRH are seeking permanent housing solutions.

e Referrals to RRH are made solely from Front Door providers. RRH providers are not to accept any referrals
from other sources.

e The VI-SPDAT will be the standardized assessment tool by which a consumer will be approved to receive
RRH services. RRH is accessed by individuals/families that have a medium acuity level.

e RRH programs will not require consumer sobriety or income for entry and access to services.

Rapid Rehousing Services:

e Housing focused case management services are offered 24 hours a day; if not possible, partnerships
should be in place for necessary referrals. Resource referrals should include, but are not limited to
vocational, medical, mental health, substance abuse, and benefits assistance (i.e. food stamps, SSI).

e RRH providers offer crisis services for circumstances needing immediate attention (medical, familial,
mental health, etc.).

* RRH providers provide person-centered services that are holistic in nature, working as a team with client
to provide practical assistance, emotional support and teaching life skills; services are flexible, voluntary
and recovery-focused.

e Length of services is up to one year, using the CoC target benchmarks as a guide.

e RRH programs will offer reasonable accommodations for individuals with disabilities.

¢ Transgender clients are able to receive RRH services based on the gender they identify with.

e Intake processes should address all program policies. Hard copies must be given to each consumer.

e RRH tenants have freedom to choose the services they need and housing matches consumer preferences.

e RRH providers focus on services and supports that will help consumers be successful and satisfied in
housing rather than on symptom reduction.

e RRH services should include but not limited to: outreach and engagement, ensuring client choice in
housing, assisting to find and secure housing, help with apartment set-up, move in and getting utilities
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turned on client’s name, ongoing community support services directed by yearly assessment and
treatment planning, mediating issues between client and landlord and working closely with landlord to
avoid any evictions.

® RRH providers need to be knowledgeable of both the rights and responsibilities of both the tenants and
landlords.

e PSH providers need to be knowledgeable of both the rights and responsibilities of both the tenants and
landlords

Rapid Rehousing Operations:

e HMIS compliance
d. All programs should be trained and aware of the HMIS standards and enter data accordingly
e. All programs will enter data into HMIS accurately and in a timely manner
f. Ensure confidentiality of all consumer data entered by obtaining informed consent

e If a single agency conducts property management and service provision, it is important to ensure that
confidentiality is maintained and that coercion does not occur. RRH providers will assign individual staff to
either property management or support service duties.

e Adherence to Housing First Principles
f. Continued housing is not dependent on participation in services
g. Consumers are moved into housing directly from the street/shelter without preconditions of

treatment acceptance or compliance

h. Harm reduction approach rather than mandating abstinence
i. Residents have leases and tenant protection under the law
j. Can be implemented in either project based or scattered site model

e At a minimum RRH programs use community-wide standard performance measures established through
the CoC among their core program outcomes

e Consumer evaluation of RRH services must be conducted annually to ensure quality of services.
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Domestic Violence Programs

Domestic Violence Programs (DV) are programs whose primary mission is to provide direct services to victims
of domestic violence. This includes emergency domestic violence shelters, non-residential programs,
domestic violence transitional housing programs, dual domestic violence and sexual assault programs, and
related advocacy and supportive services and programs.

Access to Domestic Violence Programs:

e DV providers will comply with the general best practices for ES providers, with the following exception. DV
providers will not solely accept referrals from the front doors. Each DV provider will operate as their own
front door and have the ability to receive self-referrals and referrals from other sources as well.

e DV providers should comply with the applicable best practices of the Missouri Coalition Against Domestic
and Sexual Violence.

Domestic Violence Services:

e DV providers’ highest priority is the safety and rights of the survivor.

e Case management, crisis intervention, counseling and other supportive services focus on the provision of
information, advocacy, safety planning, empowerment and support to reinforce the individual’s
autonomy, self-determination and safety.

e DV providers will have policies and procedures that safeguard the confidentiality and safety of survivors.

e DV services should comply with the applicable best practices of the Missouri Coalition Against Domestic
and Sexual Violence.

Domestic Violence Operations:
e DV providers must ensure the confidentiality of any individuals seeking or receiving services.

e DV providers are not required to enter data into HMIS.

e When placing a survivor on the housing waiting list, DV providers will use a unique identifier, rather than
the survivor’s name or other identifying information.

e Quality assurance measures must be conducted regularly to ensure quality of services.

e DV operations should comply with the applicable best practices of the Missouri Coalition Against Domestic
and Sexual Violence.
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ESG Written Standards

Standards for targeting and providing essential services related to street outreach

ESG funds may be used for costs of providing essential services necessary to reach out to
unsheltered homeless people; connecting them with emergency shelter, housing, or critical
services; and providing urgent, non facility-based care to unsheltered homeless people who are
unwilling or unable to access emergency shelter, housing, or an appropriate health facility.

As outlined in 24 CFR Part 576.101, essential services related to reaching out to unsheltered
homeless individuals and families, connecting them with emergency shelter, housing, or critical
services, and providing them with urgent, non-facility-based care. Eligible costs include
engagement, case management, emergency health and mental health services, transportation,
and services for special populations.

ESG sub-recipients are required to participate in the St. Louis City CoC and align with the CoC'’s
coordinated entry plan. Outreach is a critical element of coordinated entry and outreach
services seek out individuals who are either unable or unwilling to access emergency and/or
housing services. Outreach teams will be trained and utilize the Vulnerability Index — Service
Prioritization Decision Assistance Tool (VI-SPDAT). This tool will be used to prioritize services
based on need. Outreach services will be evaluated through performance measures provided by
the CoC and monitored in partnership with DHS staff.

Admission, diversion, referral and discharge by emergency shelter (included are policies and
procedures for assessment, prioritization and reassessment)

The City of St. Louis works in collaboration with the St. Louis City CoC to establish system wide
standards for services. These standards are reflected in ESG funded programs. The St. Louis City
CoC instituted The Homeless System Front Door Assessment Process (see attached) which sets
forth consistent and uniform assessment processes to determine the most appropriate response
to each individual or family’s immediate and long-term housing needs. The attached document
includes the policies and procedures for admission, diversion, referral, discharge, assessment
and prioritization.

The guiding principles of this process that inform the design, implementation, and oversight of
the system of care for persons experiencing a housing crisis in St. Louis city include the
following:

= Rapidly exit people from their homelessness to stable housing

= Ensure that the hardest to serve, with the greatest needs, are served

= Serve clients as efficiently and effectively as possible

= Ensure transparency and accountability throughout the referral and assessment process

Standards for coordinated entry
The City of St. Louis is working in collaboration with the St. Louis City CoC who has developed a
coordinated entry process that is built upon coordination among emergency shelter providers,




essential services providers, homelessness prevention, and rapid rehousing assistance providers;
other homeless assistance providers and mainstream service and housing providers.

Coordinated entry prioritizes assistance based on vulnerability and severity of service needs to
ensure that people who need assistance the most can receive housing and appropriate support
services in a timely manner. The CoC is working to close “side doors” and create a coordinated
entry process through established “front doors.” The goal is to efficiently and effectively
connect individuals and families at-risk or experiencing homelessness to housing. Access to
these services will take place through the St. Louis Housing Helpline; a physical “front door”
location with CoC selected coordinated entry providers and outreach. Through the “front
doors,” prevention and diversion services will be applied. If identified as literally homeless, that
individual or family will be referred to the appropriate housing or emergency services solutions.

The front doors will utilize the Vulnerability Index — Service Prioritization Decision Assistance
Tool (VI-SPDAT) to prioritize services for people who have the highest needs first and through
this assessment, individuals and families will be directed to the appropriate housing and support
services solutions — mainstream affordable housing, transitional housing, rapid rehousing or
permanent supportive housing.

The St. Louis City CoC has also established best practices (see attached) for service types that
include emergency shelter, transitional housing, rapid rehousing, permanent supportive housing
and services for victims of domestic violence.

Prevention

Prevention services referral will be made through the St. Louis City CoC coordinated entry access
points. The “front doors” and St. Louis Housing Helpline will be able to make referrals to the
appropriate service provider to help at-risk individuals and families to maintain their housing
with support services. Prevention services will be evaluated through performance measures
provided by the CoC and monitored in partnership with DHS staff.

Housing relocation and stabilization services, short- and/or medium term rental and utility
assistance as necessary to prevent the individual or family from becoming homeless if:

® Anindividual of family who has an annual income below 30 percent of median family
income for the area, as determined by HUD;

= Does not have sufficient resources of support networks, i.e., family, friends, faith-based
or other social networks, immediately available to prevent them from moving to an
emergency shelter or another place;

= Assistance is necessary to help program participants regain stability in their current
permanent housing or move into other permanent housing and achieve stability in that
housing.

= Eligible costs include rental and utilities assistance, housing stability case management,
landlord-tenant mediation, tenant legal services, and credit repair.

= Residents’ assistance cannot exceed $1,400/household and/or participant. Participants
may not receive more than 18 months of financial assistance based on FMR via the
Emergency Solutions Grant (ESG) during any 3-year period.

= Except for a one-time payment of rental arrears on the tenant’s portion of the rental
payment, rental assistance cannot be provided to a program participant who is receiving



tenant-based rental assistance, or living in a housing unit receiving project-based rental
assistance or operating assistance, through other public sources.

= Rental assistance cannot be provided unless the rent does not exceed the Fair Market
Rent established by HUD.

= FMR limits, rent reasonableness standards, housing habitability standards and lead-
based paint regulations apply. When providing homelessness prevention services only
assistance — housing search and placement, housing stability case management,
mediation, legal services and credit repair — to keep a program participant in the same
unit, a lead-based paint assessment is not required.

= Rental assistance agreement (between recipient/sub-recipient and owner) and written
lease agreement (between program participant and owner) are required.

= Rental assistance cannot be provided to a program participant that is receiving Tenant
Based Rental Assistance or living in a unit receiving Project-Based Renal Assistance or
operating assistance through other public sources (exception applies to rental arrears on
tenant’s portion of rental payment.

= Provider agencies can only make rental assistance payments to an owner with whom the
agency has entered into a rental assistance agreement. The rental assistance agreement
must set forth the terms under which rental assistance will be provided, including the
requirements that apply under this section. The rental assistance agreement must
provide that, during the term of the agreement, the owner must give the agency a copy
of any notice to the program participant to vacate the housing unit, or any complaint
used under state of local law to commence an eviction action against the program
participant. The rental assistance agreement must contain the same payment due date,
grace period, and late payment penalty requirements as the program participant’s lease.
The Agency is solely responsible for paying late payment penalties that incurs with non-
ESG funds.

= Program orientation is required of all participants.

Rapid Re-housing

Through the St. Louis City CoC, referral to rapid re-housing services will be based on the results
of the VI-SPDAT assessment. If an individual’s scores are within the moderate acuity range, they
will be placed on the prioritization list for rapid rehousing. Rapid rehousing services will be
evaluated through performance measures provided by the CoC and monitored in partnership
with DHS staff.

ESG funds may be used for rapid rehousing -- the provision of housing relocation and
stabilization services and short- and/or medium-term rental assistance as necessary to help a
homeless individual or family move as quickly as possible into permanent housing to achieve
stability in that housing.

= Anindividual or family who meet the definition of homelessness as determined by HUD;

= Does not have sufficient resources or support networks, e.g. family, friends, faith-based
or other social networks, immediately available to assist them;

= Assistance is necessary to help program participants to regain stability by moving into
permanent housing and achieve stability in that housing.

= Eligible costs also include rental and utility assistance, rental application feeds, security
deposits, last month’s rent, utility deposits and payments, moving costs, housing search



and placement, housing stability case management, landlord-tenant mediation, tenant
legal services, moving costs and credit repair.

= Financial assistance for all assistance cannot receive more than 18 months of assistance
based on the FMR of the units for which residents reside. Participants may not receive
more than 18 months of financial assistance based on FMR via the Emergency Solutions
Grant (ESG) during any three-year period.

= Except for one-payment of rental arrears on the tenant’s portion of the rental payment,
rental assistance cannot be provided to a program participant who is receiving tenant-
based rental assistance, or living in a housing unity receiving project-based rental
assistance or operating assistance, through other public sources.

= Rental assistance cannot be provided unless the rent does not exceed Fair Market Rent
established by HUD.

= FMR limits, rent reasonableness standards, housing habitability standards and lead-
based paint regulations apply. When providing homelessness prevention services only
assistance — housing search and placement, housing stability case management,
mediation, legal services and credit repair — to keep a program participant in the same
unit, a lead-based paint assessment is not required.

= Rental assistance agreement (between recipient/sub-recipient and owner) and written
lease agreement (between program participant and owner) are required. Each program
participant receiving rental assistance must have legally binding, written lease for the
rental unit, unless the assistance is solely for rental arrears. The lease must be between
the owner and the program participant. The rental assistance must have the initial term
of one year.

= Rental assistance cannot be provided to a program participant that is receiving Tenant
Based Rental Assistance or living in a unit receiving Project-Based Renal Assistance or
operating assistance through other public sources (exception applies to rental arrears on
tenant’s portion of rental payment.

= Provider agencies can only make rental assistance payments to an owner with whom the
agency has entered into a rental assistance agreement. The rental assistance agreement
must set forth the terms under which rental assistance will be provided, including the
requirements that apply under this section. The rental assistance agreement must
provide that, during the term of the agreement, the owner must give the agency a copy
of any notice to the program participant to vacate the housing unit, or any complaint
used under state of local law to commence an eviction action against the program
participant. The rental assistance agreement must contain the same payment due date,
grace period, and late payment penalty requirements as the program participant’s lease.
The Agency is solely responsible for paying late payment penalties that incurs with non-
ESG funds.

Participation in HMIS

ESG funds are used for the information system designated by the Continuum of Care to comply
with HUD’s data collection, management, and reporting standards and used to collect client-
level data and data on the provision of housing and services to homeless individuals and families
and persons at risk of homelessness. To ensure that ESG and CoC agencies collaborate
effectively and that the homeless population can access services efficiently and quickly,
programs must adhere to HMIS reporting standards set by the CoC. Data quality and




performance measures will be evaluated through the CoC and monitored in partnership with
DHS staff.
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