Request for Proposals (RFP)
Neighborhood Revitalization Strategy Area - Community Meeting Facilitator
For the City of St. Louis

Issued by: City of St. Louis, Community Development Administration (CDA)
Issuance Date: Tuesday, September 6, 2016

Proposal Due: 4:00 p.m. on Friday, September 16, 2016

Overview

The Community Development Administration (CDA) is seeking proposals from qualified individuals or
firms to facilitate a series of four (4) community meetings. The objectives of these meetings are to assist
CDA with identifying specific community needs and priorities and to engage neighborhood residents,
business and key stakeholders in the development of Neighborhood Revitalization Strategy Area (NRSA)
outcomes.

Background

CDA will be seeking approval from the U.S. Department of Housing and Urban Development (HUD) to
formalize the priority areas previously identified in the 2015-2019 Consolidated Plan (ConPlan). The
formal designation, called Neighborhood Revitalization Strategy Areas (NRSAs), provides for a
comprehensive approach to address economic and housing needs in designated areas. Once approved,
the NRSAs designation offers enhanced flexibility with job creation, aggregation of housing units,
economic development, and public service activities. HUD explicitly requires that NRSA plans be
developed in consultation with members of the community, including residents of the area,
owners/operators of businesses in the area; local financial institutions, non-profit organizations; and
community groups.

The ConPlan, as amended, can be viewed on the CDA website: https://www.stlouis-
mo.gov/government/departments/community-development/documents/2015-19 consolidated-
plan_2015_annual-action-plan.cfm.

Proposed NRSAs

CDA has identified five proposed NRSAs in the City of St. Louis: Near Northside Choice NRSA, North
NRSA, Northwest NRSA, North Central NRSA and Southeast NRSA. The Near Northside Choice NRSA, will
not require community engagement at this point, as it was already undertaken during the Choice
Neighborhood Planning Grant process (additional planning efforts are being undertaken by the City’s
new initiative, Project Connect). The NRSAs subject to this RFP are depicted below:
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Project Scope of Work

Respondents to this RFP should base proposals on the following scope of work:

1. Prepare Agenda: Each meeting should utilize the same format and agenda. The ConPlan
identifies the following priorities, which should be used to shape the agenda for NRSA
community meetings: Housing, Economic Development, Public Facilities and Improvements,
and Public Services (please see Exhibit A);

2. ldentify/Secure Meeting Locations: Each meeting should take place in community facilities
located within each NRSA. There should be space available for at least 100 participants at each
meeting;




3. Convene Initial Meeting: At this meeting, CDA will review and approve agenda, proposed
location of meetings and discuss marketing strategy;

4. Hold Meetings: Meetings should be at least two hours and held in the early evening hours. To
coordinate marketing efforts, all meetings must be held within a two-week time frame in late
September/early October. At these meetings, the selected individual or firm will facilitate
discussions, solicit feedback from residents, business and key stakeholders and provide any
materials for activities and discussion; and

5. Results and Meeting Summaries: Prepare meeting summaries and results in a format to be
approved by CDA in advance.

Qualities of Selected Facilitator
CDA is looking for the following characteristics in a facilitator:
e Content-neutral
e Plans effectively yet is responsive to the atmosphere and needs of the audience.
e Creates a safe space for meeting participants
e Uses time and space intentionally
e Evokes participation and creativity (“asks” rather than “tells”)
e Listens actively
e Synthesizes ideas
Proposal Content Requirements

The request for proposal must include the following:

1. Firm overview and contact — A brief overview of the firm and contact information of the
principal point of contact.

2. A detailed description of the firm’s experience — This description must include the scope of at
least three (3) past projects and type and number of clients served for each.

3. Three references — A list of three (3) past or current clients with name and contact information.

4. Resumes for each facilitator — Resumes should detail experience and qualifications of each
facilitator.

5. Project approach and timeline — A brief narrative that details the approach and methodology of
the project, including proposed timeline.

6. Proposed expenses and fees — A detailed budget including all proposed expenses and fees.

7. Statement describing how respondent will comply with Mayor’s Executive Order #28.



Submission Information and Timeframe

Respondents must submit three (3) of copies to:

Ms. Alana C. Green

Acting Executive Director

City of St. Louis - Community Development Administration
1520 Market Street — Suite 2000

St. Louis, MO 63103

Selection Criteria
CDA will evaluate the RFPs based on the following criteria:

e Responsiveness of the proposal to address the scope of the project
e The consultant’s demonstrated experience and expertise

e The consultant’s approach to facilitation

e Reasonableness of proposed fees

e Communication skills

e Ability to meet deadlines

Conditions of Agreement

1. Legal Compliance: Respondent must agree to comply with all federal, state, and local laws or
regulations, which in any manner affect the service placed for bid herein. Lack of knowledge of
applicable law - on the part of the respondent - will in no way be cause for release of this
obligation. If the City becomes aware of violation of any laws or regulations, on the part of the
awarded consultant, it reserves the right to reject any bid, cancel any contract, and pursue any
other legal remedies deemed necessary.

2. M/W/DBE Participation: Respondent must agree to comply with the Mayor’s Executive Order
No. 28 and any superseding Executive Orders relating to utilization of minority and women
businesses (MBEs/WBEs). Executive Order No.28 requires contractors and consultants to seek,
through good-faith efforts, the involvement of MBEs and WBEs with a goal of participation of
least 25% and 5%, respectively, for the project. For additional information, please visit
www.mwdbe.org.

3. Living Wage Compliance: Respondent must agree to comply with “Chapter 3.99 Living Wages”
of the Revised Code of the City of St. Louis (Ordinance No. 65597).

4. Unauthorized Alien Employees: Respondent must agree to adhere to provisions of Sections
285.525 through 285.555 of the revised Statutes of Missouri, 2000, as amended, and provide, by
sworn Affidavit and provision of documentation, affirmation of its enrollment and participation
in a federal work authorization program with respect to the employees working in connection
with this Contract, Agreement or Grant. Selected consultant must sign an affirming that it does
not knowingly employ any person who is an unauthorized alien in connection with this Contract,
Agreement or Grant pursuant to the above-stated Statutes.




5. Submission/Acceptance/Rejection of Bids: Respondent must agree that the City reserves the
right to reject any or all proposals; to select one or more respondents; to reconstitute consulting
teams, to void this RFP and the review process and/or terminate negotiations at any time; to
revise any conditions and stipulations contained herein, as convenient or necessary; to further
negotiate fees, rates and financial arrangements, etc.; to establish further criteria for selection;
to ask respondents to submit additional information or evidence of their qualifications and
experience; to waive informalities in the proposals and in the proposal process; to negotiate
with successful respondents in any manner and with respect to any proposal element
whatsoever, including composition of respondent’s team; and to reject any and/or all proposals
for any reason, in its sole discretion.

Questions

All questions regarding this RFP must be submitted in writing via e-mail to Alana Green at
GreenA@stlouis-mo.gov. Questions must be received no later than 12:00 p.m. on September 12, 2016
in order for the City to issue a timely response if it so chooses. The City shall not be obligated to
respond to any question. Any questions for which the City chooses to issue a response will be sent
electronically to the questioner and posted online at http://www.stlouis-mo.gov/cda.



