REQUEST FOR PROPOSAL
CITY OF ST. LOUIS
1901-19 PENROSE

The City of St. Louis (City) is the owner of a vacant, ex-police station in the historic Hyde Park Neighborhood. The City is interested in selling the building to a qualified Buyer who has the capability to address the deferred maintenance, successfully operate the building and return the building to being an asset to the Hyde Park community.
All bids are to be submitted pursuant to the terms and conditions in this invitation and all other requested material contained in this Request for Proposals.
The City reserves the right to reject any and all bids. In particular, the City reserves the right to reject any bid, notwithstanding its price, for any reason considered by the City to be relevant to the bidder’s ability to perform, including financial capacity and stability, workforce and management capability of performance of work within the required time for completion. Additionally, the City will reject bids whose proposed use of the building is considered not feasible or not in the best interest of the Hyde Park neighborhood.
In order to obtain input from the Hyde Park residents, a Review Committee, made up of Hyde Park residents and stakeholders, will be convened; at that meeting the proposals will be presented by the bidders to allow for an informed recommendation to the City. The Review Committee will rank the offers and submit them back to the City.
Once the City has evaluated the Review Committee’s ranking and reviewed the bids (per the ordinance authorized RFP bid review process) and rated bidders responsiveness to this RFP, the City will meet with 3rd Ward Alderman Freeman Bosley, who would sponsor the legislation to sell the property. The sale cannot occur until the legislative process has been successfully completed, authorized by an affirmative two-thirds vote of the Board of Aldermen and signed by the Mayor.
Subject Property:
The 1901-19 Penrose building was the 5th District Police Station until 1989; after which it was occupied by the Treasurer’s Office until 2013. It is currently used for storage. The structure was built in 1937; it is a one-story building with a finished lower-level and an attached garage; the approximate square footage is 20,000 square feet and it sits on a 24,310 square foot site.  It is zoned B-2-family so any reuse will require a hearing, a process overseen by the City’s Building Division.
The building is in fair condition but does have some deferred maintenance; there is some roof damage and interior condition repairs that are necessary due to being vacant, such as mold growth. There are asbestos wrapped heating pipes that require the removal of the asbestos prior to occupancy.  At the time of construction, the building was not only to be a police station but also a civil defense shelter, therefore the concrete structure has thick walls and floors. 
The building is located on a city block which has one privately-owned four-family flat; the balance of the land is owned by the Treasurer’s Office and the Land Reutilization Authority. This RFP does not include those parcels, and if a purchaser has an interest in purchasing some or all the lots, they need to contact those two offices. The building overlooks Windsor Park.
Tours of 1901-19 Penrose: The property will be open for “walk through” inspections on September 21, 2015 at 10:00 a.m.  and September 24, 2015 at 2:00 p.m.. It is advised that Bidders bring with them consultants, such as a General Contractor, Environmental Consultant, roofer, and HVAC contractor to assist them in preparing their improvement budget that is to be submitted with their Bid.
Form of Bid:
All parties interested in being considered for purchase of the property must submit six copies of the following documentation in a 3-ring binder; bids are due November 6, 2015 at 4:00pm to:
Comptroller’s Office
City of St. Louis
Attn: Ms. Sheila Woods
1520 Market St.  Room 3005
St. Louis, Mo. 63103
Purchase Price: The City of St. Louis is offering to sell the property for at least $50,000  contingent upon all the other  Bidder’s information confirms the Bidder’s  ability to renovate and operate the building and the Bidder’s proposed use/uses will be an asset for Hyde Park residents. As a part of the bid package, Bidders should submit a Letter of Intent that includes: the proposed purchase price, a refundable deposit (5% of the proposed purchase price) in the form of a Money Order or Cashier’s Check, the   Bidder’s timetable needed for their Due Diligence, the time needed to close on the property and a commitment to complete work within six (6) months of closing.
Intended Use: Purchaser is to describe their plans for the reuse of the building.  The use or uses need to be described as to what entity will own the building, operate in the building, and if there will be activities for the community, (describe the intended clientele).  If the Buyer intends to lease to other organizations or businesses; provide their letter of interest, if available.
Financing:  Bidder are to provide their estimated cost to make the improvements to the building  to satisfy their intended use/uses and provide a letter from a lender that confirms their ability to finance the acquisition and renovation of the building. If Bidder is improving the building without lender financing, Bidder is to provide their improvement plan accompanied by sufficient documentation that the City can evaluate its feasibility.  At a minimum, Bidders need to include the cost to repair the roof, to remove the  asbestos pipe- wrapping, install a new HVAC systems,  lighting and plumbing replacements (where needed), interior painting and clean-up and the painting of the exterior  window frames and doors. If Bidder intends to use State and Federal Historic Tax Credits, Bidder should include information about the process to secure and transfer the tax credits as a subsidy to the project.
Operations:  Bidders are to provide information regarding the use/uses in the building and the source of funds to operate the building for those uses. Bidders are to provide their proposed operating budget; the budget should include: taxes, insurance, utilities, janitorial and maintenance costs, and staffing, if needed for the use/uses the Bidder proposed for building.  Example: if Buyer intends to use the building as office space, what income does the business generate to cover the operating expenses? Or if Buyer is to operate in a portion of the building and lease to other users, what are their projected rental rate, income and operating budgets.
Proposal Requirements:
· Letter of Intent with the requested information and a cashier’s check for 5% of the offered price.
· A description of the intended use/uses 
· A description of the work to be performed and the timetable to accomplish.
· Information about the proposed building owner, and if different, the tenant or tenants who will occupy the building; include tenant’s letters of interest.
· A budget to renovate the building that includes all the repairs listed above, accompanied by a letter issued by a lender that confirms Bidder’s ability to borrow sufficient funds to acquire and renovate building. If a lender is not involved in the financing of the acquisition and renovation, a complete description of the Bidder’s plan to accomplish the development.
· The operating budget and the sources of funds to cover those costs.
Incomplete responses to this RFP will automatically be disqualified.

All questions must be submitted via e-mail to Ms. Sheila Woods at woodss@stlouis-mo.gov.


