CITY OF ST. LOUIS RISK MANAGEMENT PROGRAM

The City of St. Louis Risk Management Program is designed to
protect the city and its related agencies against accidental loss
or losses in the most cost effective manner available by applying
to risks of accidental loss a risk management process which
includes (i) a systematic and continuous identification of
exposures, (il) analysis of exposures, (iii) application of sound

risk control procedures (including an effective safety program)

and (iv) financing of risk consistent with the City's financial

resources.

The Public Facilities Protection Corporagion (PFPC), a not
for profit corporation, has been formed as ﬁart of the Risk
Management Program. The PFPC shall be responsible for all risk
management decisions and admihister the Risk Trust Fund. The
PFPC shall be responsible for the payment of all claims, contract
for services deemed necessary to properly develop and implement
risk managément strategies and make recommendations for the
City's safety program. The PFPC shall approve components of the
City's safety program only when such components are consistent

with the overall Risk Management Program.

The City shall annually appropriate from the General Fund
such funds as are nécessary.for the operations of the City's Risk
Management Program including charges for payment of claims and
insurance premiums. These funds shall be placed in a Risk Trust
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shall be responsible for the formulation of a safety program for
all City departments in order to identify risk exposure and
minimize loss occurrence. The Safety Director shall make
recommendations to the PFPC and the PFPC shall approve the
implementation of an integrated safety program for all City
departments or agencies involved. This program shall be
consistent with the overall risk management strategy. It shall
be the duty of all City department heads to cooperate with the
Department of Personnel in the implementation of the Safety

Program.
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Minutes Page 5
Board of Estimate and Apportionment 9/16/87

No. 8 on the Agenda

##88.093 Tom Ray appeared before the Board to request approval of the City of St. Louis
Risk Management Program.

Mr. Ray said they had been faced with a crisis last December at Regional Hospital of self-
insuring ourselves. This program has been installed at several places and there have been
reductions in the City's contributions.

Tom Ray, Stephen Mullin and John Zakibe are administrators of the program.

President Villa asked if Barbara Geisman of his office could be added to the Committee and
Mr. Ray said there was no problem with the addition of Ms. Geisman to the Committee.

The Mayor moved that the Board of Estimate and Apportionment approve Agenda Item No.
» further identified as #88.093. The motion was seconded by the Comptroller and
unanimously adopted.




