Membership Committee 2010 Goals & Accomplishments

	GOALS
	ACCOMPLISHMENTS

	Develop an action plan to recruit and maintain agencies


	Developed an action plan to recruit and maintain agencies: The Membership Committee identified agencies no longer engaged in the CoC and invited them to the June general meetings.  The Committee had a 30% rate of reactivating invited agencies for June meeting. One agency returned for a second meeting. The Membership Committee is developing a Survey to all members of the Continuum of Care.

	Examine and clarify rules and regulations (by-laws)


	The Membership committee placed an amendment up for a vote. It was successfully passed.  The Executive Board of the CoC will reexamine the By-laws of the Continuum in 2011.

	Develop a list of agencies and what committees they are linked


	The Membership Committee has a list of all agencies in the Continuum of Care.  It has not linked the agencies to a committee. As requested by the Membership Committee, Secretary of CoC developed a Membership Application in order to maintain an up-to-date contact list of CoC Members. 

New members were approved membership to the CoC according to ARTICLE III Membership, Section I, Qualifications

	Nomination and Election of At-Large Members


	In November, 2010, a slate of At-Large nominees to the Continuum of Care was presented to the Board of Directors as provided in Article IV, Section 4, and Article V, Section 4. The officers shall be elected during the December General Meeting and will take office the first day of January. (moved to January 2011 due to weather)

	


