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Rank & Review Committee Project Evaluation 
 
The St. Louis City Continuum of Care’s Program Performance Committee (aka Rank & Review) exists to advance our CoC’s 
mission and goals to prevent homelessness whenever possible, to reduce the duration and impact of homelessness on our 
unhoused neighbors and to reduce returns to homelessness by objectively evaluating the effectiveness of existing CoC 
funded projects.   
 
Program Performance’s annual evaluation informs committee recommendations to CoC leadership as to how our limited 
CoC funding can best be used to reduce the impacts of homelessness on our community.  Program Performance’s work 
includes: the evaluation, scoring and ranking of renewal Projects; the identification of CoC funding recommended for 
reallocation; and the evaluation, scoring and ranking of new and bonus Project applications.  Program Performance strives to 
arrive at data driven, strategic funding recommendations that are predicated on each project’s positive and lasting impacts 
on the households they serve while also positively contributing to improved CoC System-Wide Performance.   
 
Reallocation of CoC Funding 
 
Program Performance’s evaluation process also must identify under-performing programs and/or programs that, in whole 
or in part, are not addressing our community’s most pressing needs, and if appropriate, recommend the reallocation of 
funding to new projects.    
 
Program Performance reviews all renewal projects for performance outcomes to ensure they are high performing 
projects, with an eye toward reallocating funding away from any projects that: are not well-performing as 
demonstrated by HMIS and other CoC data; do not expend all their CoC grant funding; or that no longer fill a 
critical gap in the Continuum and would be better allocated to a new Project seeking to fill such a gap. 
 
Following the FY2020 CoC Rank and Review evaluation, in order to ensure lower performing projects were given 
ample support and opportunity to implement programmatic changes prior to issuance of recommendation of 
funding reallocation or Tier 2 ranking, the Committee provided various supports to assist with program 
performance improvements and to prepare CoC partners for the Committee’s data driven decision-making 
processes for FY2021.  Such assistance included: 
 

 Providing written details to each renewal Project on the Project’s scoring outcomes by performance 
measurement that included an invitation to discuss the same with Project with Program Performance 
Committee members involved in the Project’s evaluation;   

 Providing quarterly data reports to each Project offering each Project insights into how their Project 
would score and rank based on HMIS data collected to date; 

 Working with our CoCs Systems Performance Committee to identify our Continuum’s most pressing 
unmet needs in the event that funding is identified for reallocation; 

 Working with our Compliance Monitoring Agents, Planning Grant Consultants and HMIS Lead to better 
align Program Compliance Monitoring with our CoC’s areas of performance focus, including HUD Program 
Performance Measures, evidence based best-practices and alignment with national and local CoC 
priorities and policies.  These efforts seek to ensure that the Committee has the most comprehensive yet 
objective Project information to inform the Rank and Review process while also offering Programs the 
opportunity to identify and correct performance issues and ensure their positive impact on our CoC’s 
system-wide performance. 
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For FY2021, renewal projects shall be considered for a partial or total reallocation of funding if the project:  

 Scores among the lowest performers, with a focus on projects that also scored low in this regard in 
2020.   

 Projects that left 10% or more of their CoC funding unspent at the conclusion of its last completed 
contract year 
 

 The Project is in whole or part identified as no longer filling a critical unmet gap in the Continuum. 
 
 
In the event funding reallocations are identified, the Committee shall strive to allocate said funding to new and/or 
expansion project applicants that fill a critical gap in our Continuum for an identified priority population with a 
particular focus on our most underserved populations as identified by our System Performance data and System 
Performance committee recommendations.   
 
Project Scoring 
 
Program Performance uses objective data-driven tools to evaluate and score all renewal and new project applications.  The 
scoring tools were designed and re-designed to identify our CoC’s highest to lowest performing projects through data and 
project information to determine the project’s efficiencies and effectiveness.  Scoring areas focus on key systems 
performance measures and CoC priorities, including: 
 

 Positive Housing Outcomes / Returns to Homelessness; 
 Income Performance Measures; 
 Bed Utilization; 
 Severity of Needs Served by the Project; 
 Commitment to Coordinated Entry Policies and Procedures; 
 A Demonstrated Commitment to Housing First Practices; 
 Fiscal Management of CoC funds / Spenddown; 
 Level of involvement/investment in our CoC; 
 Cost effectiveness; 
 Past contract year compliance monitoring results. 

 
In an effort to be objective and data driven in our Scoring and Ranking process, the Committee relies heavily on data 
collected by Projects within our HMIS System.  Our community partners who are Victims Service Providers are prohibited 
from entering data in HMIS. These partners submitting renewal or new Project applications will be evaluated based upon the 
data generated by comparable databases used by the Applicant.   
In addition, our CoC and its Victim Service Providers have developed data sharing systems for the purposes of ensuring that 
survivors have equal access to housing resources made available through our local Coordinated Entry System.  As a result, 
many of our CoC funded Projects are serving survivors referred via Coordinated Entry.  When histories of victimization are 
disclosed by households served, that information is recorded in HMIS by the CoC Project and aggregate data on the numbers 
of survivors served by a Project is considered when evaluating the extent to which a Project is serving this Priority 
Population. 
 
All applications are scored by Committee members who have no relationship to the pool of Project applications.  All 
applications are scored independently by at least 2 committee members.  If questions or concerns prevent completion of 2 
scoring reviews for any application, the questions or concerns will be presented by the reviewers to a review committee  
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made up of Program Performance Committee members and/Executive Board members who will make a final determination 
on the matter and final scores will be determined accordingly. 
 
The evaluation and scoring tools used are attached. The score categories demonstrate our CoC’s commitment to objective 
data-driven decisions. 
 
Project Ranking 
 
Using Housing Inventory Chart data, PIT findings, system performance measurement reports, the priority populations 
established by the CoC, HEARTH Act requirements and related systems and program implementation guidance from HUD, 
the Program Performance Committee developed scoring and priority ranking criteria for renewal and new projects. 
 
All renewal projects will be initially ranked in order based on the score awarded by the Committee in accordance with 
evaluation tools and program performance data as tracked in HMIS, Project Monitoring Agents, and the CoC as well as 
specific HUD NOFA stated federal priorities impacting the overall collaborative application scoring for the CoC and the CoC. 
 
Lower scoring renewal projects filling a critical systems gap will be given further consideration when determining their 
placement in the rank and the assignment of Tier One verses Tier Two status.  Renewal projects, that continue to fill a critical 
need in the CoC, may be prioritized above new projects to be funded with reallocated funding.   
 
All directives and guidance published by HUD in connection with the FY2021 CoC Funding Competition may be considered 
in determining final Project Rankings. 
 
Projects leaving more than 10% of Project funding unspent at the conclusion of their last full contract year may be placed 
at the bottom of Tier One or in Tier Two.   
 
First year projects will be placed towards the bottom of Tier One in recognition of the time it takes to ramp up a new 
Project to capacity and the limited data available to fairly analyze and assess the Project’s Performance.  
 
Renewal Projects assigned to new Sub-Recipients as a result of the original operator’s decision not to renew will be placed 
towards the bottom of Tier One in recognition of the time it takes for the data to be accurately reflective of the new Sub-
Recipients performance. 
 
Our CoC funded HMIS contract and Coordinated Entry contract will be placed at the bottom of Tier One, in recognition of 
our system-wide reliance on these contracts. 
 
In the event there is an opportunity under the NOFA to consolidate or expand Projects, Applicants interested in submitting 
a consolidated or expansion Project application must indicate so in writing when submitting their Project information to 
the Committee.   Each Project slated for consolidation will be scored individually and its Ranking will be established in 
accordance with that score and other relevant CoC policies.  In addition, the mean (average) score for the Projects to be 
consolidated will be determined and that  averaged score will be used to rank the consolidated Project.   
 
In addition to the above, Program Performance may consider the following for renewal, new, expansion and bonus project 
rankings to arrive at the final overall ranking (in no particular order of emphasis):   
 

 Unique gap/target population served by project; 
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 Level of negative impact to Continuum if project were not funded (or funding was reduced); capacity among other 
CoC Project’s to ensure continuity of supports to those served by the project to be cut, in whole or part; 

 
 Number of households served and cost efficiency as weighed against the per household cost of positive housing  
 outcomes; 
 Expertise and capacity of project applicant and any subrecipient; 
 Severity of needs and vulnerabilities experienced by project participant. 
 Specific HUD NOFA stated federal priorities impacting the overall collaborative application scoring for the CoC. 
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