The Leadership Academy  
Six Pillars of Leadership Excellence

	
	Building Organizational Community
	Demonstrating and Fostering Integrity
	Possessing a Strategic Business Orientation
	Communicating Effectively
	Developing Personal Effectiveness
	Building a Service Culture

	  S
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	· Creating, developing and leading teams

· Coaching, mentoring, and motivating others

· Valuing diversity

· Managing conflict

· Fostering interdepartmental teamwork

· Performance management

· Staff development

· Addressing workplace violence
	· Personal and professional integrity

· Organizational accounta-bility

· Ethical behavior and decision making

· Modeling values of the organization

· Fostering a culture of personal growth and accountability in others


	· Clarifying vision, mission, and goals

· Understanding overarching organizational goals

· Prioritizing work to align with goals

· Understanding  relationship between government struc-ture, rules, CSC, charter, and other regulations


	· Fostering open communi-cation

· Negotiating to “win-win”

· Building shared meaning

· Improving interpersonal communication skills

· Building trust through communication

· Assertive communication

· Public speaking skills

· Effective written communication
	· Developing supervisory skills

· Building your supervisory style

· Core competencies of effective leaders

· Work/Life balance

· Continuous learning and improvement

·  Developing administrative skills


	· Making service a priority 

· Identifying /eliminating non value-added tasks

· Linking customer service to vision, goals, mission, and standards 

· Dealing with angry customers/citizens

· Telephone skills
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	REQUIRED COURSES:

· Team Building

· Leading High-Performance Teams

· Celebrating Diversity

· Onboarding – Integrating New Employees

Other related classes:

· Harassment **
· Addressing Workplace Violence  **
· Generations: Respect in the Workplace

· Dealing with Conflict

· Covey #2, #3, #5


	REQUIRED COURSES:

· Emotional Intelligence (EI)

· Managerial Ethics

· Business Etiquette

Other related classes:

· Ethics **
· Covey #4


	REQUIRED COURSES:

· Understanding the Public Service Environment

· Setting the Standard : Developing a Vision for Your Organization

· Communicating the Vision
	REQUIRED COURSES:

· Coaching and Counseling 

· Conflict Resolution Skills

· Public Speaking – Presentation Skills
· Effective Meetings

Other related classes:

· Covey #1

· Communication

· Managing Assertively

· Business Writing Basics


	REQUIRED COURSES:

· Developing Performance Standards

· Performance Management

· Practices in Effective    Discipline (incl. AR 117)

· Time Management

Other related classes:

· ESP **
· ASP

· CPP **
· Service Rating Manual **
· Covey Leadership Series

· Effective Interviewing

· D & A Testing Program**
· All TEC Courses


	REQUIRED COURSES:

· Calming the Storm: Deescalating  Conflict  with  Customers 
· The Leader’s Role in Creating a Service Culture

Other related classes:

· Customer Service

· The Citizen as Customer




  ** Denotes Mandatory Courses












