Highlights from the Workforce Investment Board (WIB) Executive Committee Meeting
November 14, 2012, 8:01 a.m.
1520 Market St., Courthouse Conference Room, St. Louis, MO 63103

Executive Committee Members present: Herman Noah, Ed Hamilton, Donny Carroll, Len Toenjes , Mike
Walter, Lydia Padilla, Darryl Chatman

Technical Advisor: Kelley Bernardi.
WIB Director and LEO Designee: Michael Holmes.
SLATE staff: Frank Alaniz, Sherry Vogel.

No changes in the budget since the last meeting. SLATE had to do a modification of the budget. The State
requires us to spend 80% to 85% of our dollars for Adults and Dislocated Workers. There is a proposed 10%
cut. Youth contracts are 80% of the money. Contracts are done and we are monitoring. By the end of
November we will be looking at our youth vendors to see how far behind they are in spending. This budget is
based on the fiscal year. If there is more than a 10% cut we will have a problem. We cannot put money in
holding accounts. The penalty if not spent is the State could take it back. We negotiate capacity we don’t
give money out just to give money out. If we put the vendors in a bind they won’t want to be our vendors
again. They would have to follow up a whole year without pay if we didn’t get the money.

Branding: SLATE renaming ourselves “Amercia’s Job Center @ SLATE” and “America’s Job Center@Central
West End”. That will be our new name instead of SLATE. We have to keep SLATE per the City’s Charter.

e The Secretary of Labor has stated this is the new name for everybody receiving WIA Funds.

e Trying to make it universal.

e We could opt to say; SLATE a proud partner of America’s Job Center.
This branding will give more clear identity to what the operation is. The new branding has to be in our Local
Plan report on January 15, 2013. The new branding will roll out around the end of January. We will have a
sign outside of this building stating our new name.

There are only four states that require individuals to come in and do 4 week reporting; Missouri is one. The
extended Ul program ends in December. We are talking to the State about the regular 20 week
unemployment program being done in the same model. If people are getting unemployment we should be
working with them to find employment. The State borrows the money for extended benefits from the
federal government.

e Last year we served 25,806 individuals of that we got jobs for 7,996.

e The year before (2010) we had 27,000 and 6,000 got jobs.
Those are our final total data numbers for last year.

SLATE will be doing a Staffing RFP (Request for proposal) will probably get to the WIB Executive committee in
January. The Staffing contract is up.

e Probably going to divide into three RFP’s; Youth RFP, Business Services RFP for staffing, Our NGCC RFP
for staffing.

e SLATE is going out for new contracts and is including new guidelines in the RFP. In the contract for
example the days off would be the same as the cities. If the criteria are in the contract, they have to
bid that way.

e The vendor should also be posting every job they open through us.



We are trying to do this RFP correct by saying what our needs are. We will go through it with the Board once
written. No hidden agendas. We are meeting with the county and want to make sure in the business
services RFP we are all offering the same services. Make this a regional approach.

A motion was made to nominate Herman Noah to chair and run the Youth Council. Donny Carroll seconded;
all were in favor. They only meet once a quarter. Alice Prince is the right person leading this program and
has a great Youth Program. It is going well they are hitting every target. Alice received a youth award from
the Governor. The Governor’s Award for Quality and Productivity; (Efficiency/Process Improvement=State
Parks Youth Corps Program). MERS/Goodwill was the vendor for the State Parks of the City, County, St.
Charles, and Jeff Frank. They did a great job. SLATE doesn’t operate programs they manage programs. We
are doing a lot of regional projects.

US Conference of Mayors was last week in DC. St. Louis was honored with Frank Alaniz and Martin Payne
doing a presentation to the US Conference of Mayors on “Military Crosswalks”.

e Frank stated this is a partnership between Missouri Show-Me Heroes, Veterans Programs, SLATE and
Webster University (our Sponsor for this program).

e A3 prong strategy was developed; one to connect veteran job seekers to employers, 2" prong
connect employers to veterans job seekers to develop this crosswalk educate employers how to
translate military skills and third prong is to bring them all together.

e The Dallas region asked Frank to do a presentation for them on “Next Generation Veterans
Programs” that Missouri is developing. We are also collaborating with USC and LA and Syracuse and
Webster University to connect the dots across the national and build a regional approach to hiring
veterans through education.

e This program will be expanded State wide. Webster University has requested our programs in the
City and next year going to Rolla, Ft Leonard Wood, Whiteman AFB, Rolla, KC, and Springfield
Webster Campuses and eventually across the river to Scott Air Force Base.

Committees... It was suggested that Mr. Holmes recommend who should be on the committees. Have a job
description written for each committee and what it means to be on the committee. What the tasks are.

e Job and Education Committee

e Business Services Committee

e Request for Proposal (functional)

¢ Nominating Committee

e Strategic Planning will have planning reviews twice a year probably February and September

e 501 (c) 3EDC the chair of the Exec committee will be on the EDC and reports back to the Exec

committee and full Board meetings. Moves to their own Board.

Nominating Committee: Ed Hamilton reported the committee arrived at a conclusion. The nominating
committee has an accepted slate to present at the Full Board Meeting. The procedure will be bullet points to
send out for clarity of what the process is.

Our performance goals are in red. It is going to be tough because we did not meet the performance this year
in adult. We compare to Kansas City. St. Louis County did meet all their performance measures. A lot of jobs
are in St. Louis County. The education level and transportation are different.

A motion to adjourn made by Herman Noah. Ed Hamilton seconded. Motion carried. Meeting adjourned at
9:28.

Next WIB meeting December 12, 2012, 8:00 am.

Next WIB Executive Committee meeting January 16, 2013.



