
The official Agenda was posted on the bulletin board in the lobby of 1520 Market Street 
prior to 8:00 a.m. on May 18, 2022, and items may be withdrawn or modified before or 
during the public meeting at the discretion of the Board. 

AGENDA 

ST. LOUIS DEVELOPMENT CORPORATION BOARD OF DIRECTORS 

REGULAR BOARD MEETING VIA ZOOM – REGULAR SESSION 

THURSDAY, MAY 19, 2022, AT 8:00 A.M. 

  

Due to the current COVID-19 pandemic and the Health Commissioner’s Orders, this 
Board Meeting will be conducted virtually.  In order to ensure that all Directors and the 
public are able to connect successfully, we recommend that you call in or join via 
Zoom (for video) starting at 7:45 a.m. to allow time to troubleshoot any connection 
issues.  The host will open up the phone line and initiate the Zoom meeting at that 
time.  Should you have a problem accessing the meeting, please call (314) 657-3749 for 
assistance.  The Board of Directors and the public are able to access the meeting in 
two ways – via Zoom or via telephone: 

Please click the link below to join the webinar:  

https://us02web.zoom.us/j/89247448203  

by Telephone:  dial:  (312) 626 6799  Webinar ID: 892 4744 8203 

Zoom may be accessed at www.zoom.us and instructions on its use are available at: 
https://support.zoom.us/hc/en-us  

ACCESSIBILITY:  Persons who need accommodations relating to accessibility should 
contact Myisa Whitlock at whitlockm@stlouis-mo.gov or by phone at (314) 657-3749, or 
(314) 589-6000 (TTY).  Prior notice of two business days is recommended for 
accommodation requests. 
  

1. CALL TO ORDER AND ROLL CALL 

2. APPROVAL OF MINUTES – APRIL 21, 2022 REGULAR BOARD MEETING VIA ZOOM  

3. RESOLUTION NO. 22-SLDC-837 – AUTHORIZING EXECUTION OF A CONTRACT 

WITH A MARKETING AND BRANDING FIRM – [Daffney Moore] 

4. TENTATIVE EXECUTIVE SESSION, due to any of the following reasons: 

(A)  Proceedings involving legal actions, causes of action or litigation, or 
confidential or privileged communications with attorneys or auditors, as 
provided by Section 610.021(1) RSMo. and/or Section 610.021(17) RSMo.; 
and/or  

(B) Proceedings involving hiring, firing, disciplining or promotion of personnel, as 
provided by Section 610.021(3) RSMo., or individually identifiable personnel 
records, performance ratings, or records pertaining to employees or applicants 
for employment, as provided by Section 610.021(13) RSMo. 

5. OPEN AGENDA / DIRECTOR’S REPORT 

6. NEXT REGULAR BOARD MEETING – Scheduled for Thursday, June 16, 2022 

7. ADJOURNMENT 



 

 

MINUTES 
ST. LOUIS DEVELOPMENT CORPORATION 

REGULAR BOARD MEETING VIA ZOOM 

SLDC BOARD ROOM 

TUESDAY, APRIL 21, 2022, 8:00 A.M. 

BOARD MEMBERS PRESENT: Alderman Jeffrey Boyd, Alderwoman Marlene Davis, 
Clarence Dula, Loura Gilbert, Matthew McBride, 
Gregory Shapiro, Sean Spencer, and Chairman Neal 
Richardson 

BOARD MEMBERS ABSENT: Marvin Anderson 

STAFF PRESENT: Lorna Alexander, Marla Roach-Curry, Stephen Davis, 
Stacey Fowler, Charlie Hahn, Andrew Knop,  
Lance Knuckles, Chris Maguire, Daffney Moore,  
Jacob Narup, Rob Orr, Lisa Otke, Cerese Pennington,  
Cornita Robinson, Dale Ruthsatz, Sean Thomas,  
Zachary Wilson, Myisa Whitlock and Bonnie Wade 

COUNSEL PRESENT: David Meyer and James Morrow 

GUESTS: Moez Chaabouni [Summit Technologies], Patricia Hagen 
[T-REX], Jolena Presti and Tom Denaway [Baker Tilly 
US, LLP], Jacob Barker, Gerry Connolly 

  

CALL TO ORDER 

Chairman Richardson called the meeting to order at 8:05 a.m. and asked for a roll call.  There 
were seven (7) Directors present [Boyd, Davis, Dula, Gilbert, McBride, Spencer and 
Chairman Richardson] and two (2) Directors absent [Anderson and Shapiro].  Director 
Shapiro joined the meeting during review and vote on Minutes.  

APPROVAL OF MINUTES 

Chairman Richardson called for a motion to approve the Minutes of the March 17, 2022 
Regular Board Meeting via Zoom.  A motion to approve the Minutes was made by Director 
McBride; it was seconded by Director Davis; roll was called; and the motion to approve the 
Minutes of the March 17, 2022 Regular Board Meeting passed with seven (7) Directors 
present [Boyd, Davis, Dula, Gilbert, McBride, Shapiro and Chairman Richardson] voting 
Aye, and one (1) Director present [Spencer] abstaining.  

RESOLUTION NO. 22-SLDC-827 – AUTHORIZING EXTENSION OF CONSULTING 
SERVICES FOR CUSTOMER RELATIONSHIP MANAGEMENT SOFTWARE 

Stephen Davis presented the Resolution to the Board to authorize extension of consulting 
services using Salesforce software.  He then invited Moez Chaabouni to speak on behalf of 
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Salesforce and Summit Technologies; Mr. Chaabouni discussed Summit’s contract following 
best practices, with a slide presentation.  Andrew Knop provided comments about Salesforce 
software.  Director McBride asked about SLDC’s cost for the services, and Mr. Chaabouni 
responded, with much further discussion.   

Following discussion, Chairman Richardson called for a motion to approve Resolution 22-
SLDC-827.  Director Davis made the motion to approve the Resolution; Director Boyd 
seconded the motion; roll was called; and Chairman Richardson declared that Resolution 22-
SLDC-827 was unanimously approved by all eight (8) Directors present [Boyd, Davis, Dula, 
Gilbert, McBride, Shapiro, Spencer and Chairman Richardson] voting Aye. 

RESOLUTION NO. 22-SLDC-828 – AUTHORIZING EXPENDITURE FOR THE OPERATION 
OF A TECHNOLOGY INNOVATION CENTER AND INCUBATOR (T-REX) AND THE 
EXTENSION OF A MEMORANDUM OF UNDERSTANDING 

David Meyer introduced the Resolution, and invited Patty Hagen to speak.  Using a slide 
presentation, she thanked SLDC for its support of T-REX since its inception in 2011 and its 
focus on inclusive economic development outcomes for the City.  T-REX works closely with 
John Berglund at the Post-Dispatch building, Steve Stone at the Globe building and Kitty 
Ratcliffe at the St. Louis Convention and Visitors Bureau in developing the Downtown North 
Insight District.  T-REX and its entrepreneurs have created over 5,000 jobs since 2011, and 
in 2017, it began to focus on geospatial innovation with the NGA.  It has developed the 
nation’s first Geospatial Innovation Center, and has grown in three years to 60 geospatial 
companies and organizations.  Director Dula asked about its involvement with students; Ms. 
Hagen said they host students from elementary, middle, and high schools from the City and 
the County, and some from St. Charles County, to pique their interest in STEM learning.  
Director McBride asked about other funding, and she said Downtown StL gave their final 
contribution last year.   

Chairman Richardson then called for a motion to approve Resolution 22-SLDC-828.  Director 
Boyd made the motion to approve the Resolution; Director Gilbert seconded the motion, 
requesting previous roll; and with no objections to previous roll, Chairman Richardson 
declared that Resolution 22-SLDC-828 was unanimously approved by all eight (8) Directors 
present [Boyd, Davis, Dula, Gilbert, McBride, Shapiro, Spencer and Chairman Richardson] 
voting Aye. 

RESOLUTION NO. 22-SLDC-829 – AUTHORIZING AN AMENDMENT TO SHORT LIST 
FOR MARKETING AND BRANDING SERVICES 

David Meyer presented the Resolution to the Board to authorize an amendment to the Short 
List for marketing and branding services that was recently approved, adding a company 
named candid, L.L.C. that was inadvertently left off the short list of companies that have 
experience in outdoor advertising, online advertising, logos, video branding, sponsorships, 
etc.  candid did send in its information in a timely manner, and it’s a certified woman-owned 
business enterprise.  Director McBride asked for background, and Daffney Moore commented 
on the business.  

Chairman Richardson then called for a motion to approve Resolution 22-SLDC-829.  Director 
Boyd made the motion to approve the Resolution; Director Shapiro seconded the motion with 
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a request for previous roll; and with no objections to previous roll, Chairman Richardson 
declared that Resolution 22-SLDC-829 was unanimously approved by all eight (8) Directors 
present [Boyd, Davis, Dula, Gilbert, McBride, Shapiro, Spencer and Chairman Richardson] 
voting Aye.  

RESOLUTION NO. 22-SLDC-830 – AUTHORIZING AND RATIFYING ESTABLISHMENT 
OF FUND WITH THE ST. LOUIS COMMUNITY FOUNDATION TO ALLOW GRANT AND 
OTHER FUNDS TO BE ACCEPTED TO CARRY OUT COMMUNITY DEVELOPMENT 

Daffney Moore presented this Resolution to ratify establishment of a fund with St. Louis 
Community Foundation to allow grant and other funds to be accepted to carry out community 
development.  She said that SLDC is a non-profit 501(c)(4), and some companies are required 
to donate to a 501(c)(3).  SLDC would work with St. Louis Community Foundation to fill that 
role.  Mr. Meyer said the minimum fee is $1,000 or 1.25% of the pass-through amount.  
Daffney Moore commented on funding that is expected, and SLDC is ensuring that it’s done 
properly.   

Chairman Richardson then called for a motion to approve Resolution 22-SLDC-830.  Director 
Shapiro made the motion to approve the Resolution with a request for previous roll; Director 
Davis abstained on roll call; Director Boyd seconded the motion; roll was called; and 
Chairman Richardson declared that Resolution 22-SLDC-830 was approved by seven (7) 
Directors present [Boyd, Dula, Gilbert, McBride, Shapiro, Spencer and Chairman 
Richardson] voting Aye, and one (1) Director present [Davis] abstaining.  

RESOLUTION NO. 22-SLDC-831 – AUTHORIZING ST. LOUIS DEVELOPMENT 
CORPORATION TO ENTER INTO A FUNDING AGREEMENT WITH ST. LOUIS AGENCY ON 
TRAINING AND EMPLOYMENT (SLATE)  

Stacey Fowler presented this Resolution to authorize SLDC to enter into a partnership with 
Midwest Urban Strategies and SLATE.  Midwest Urban Strategies (“MUS”) is a 
conglomerate organization of about 13 urban workforce development agencies within Region 
5 of the Department of Labor.  SLATE was part of this organization until 2018 when it began 
reorganizing itself; it now wants to rejoin the organization to collaborate with the other 
agencies, so it can continue to share best practices and put grants together with the agencies.  
SLATE doesn’t have the appropriate resources to fund its membership, so this Resolution 
requests SLDC to fund SLATE’s membership with MUS for two years in an amount not to 
exceed $5,000/year for a total of $10,000 in a two-year period.   

After further discussion, Chairman Richardson called for a motion to approve Resolution 22-
SLDC-831.  Director Boyd made the motion to approve the Resolution; Director Davis 
seconded the motion; roll was called; and Chairman Richardson declared that Resolution 22-
SLDC-831 was unanimously approved by all eight (8) Directors present [Boyd, Davis, Dula, 
Gilbert, McBride, Shapiro, Spencer and Chairman Richardson] voting Aye. 

RESOLUTION NO. 22-SLDC-832 – APPROVING A MEMORANDUM OF AGREEMENT BY 
AND AMONG ST. LOUIS DEVELOPMENT CORPORATION, THE CITY OF ST. LOUIS, 
ACTING BY AND THROUGH THE ST. LOUIS AIRPORT AUTHORITY, AND ST. LOUIS 
COUNTY 
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Ms. Fowler also presented this Resolution for SLDC to renew a Memorandum of Agreement 
with the City, acting by and through the Airport Authority, and St. Louis County to continue 
to provide certification services for the Minority and Women Business Enterprise Program to 
assist minority and women-owned small businesses.  She added that due to the pandemic and 
low staff levels, the applications to be reviewed are backlogged.  Director Davis said that the 
link for M/WBE applications on the Airport website is difficult to find; she said it should be 
easier to find and should also be available on SLDC’s website.  

Following discussion, Chairman Richardson called for a motion to approve Resolution 22-
SLDC-832.  Director Boyd made the motion to approve the Resolution; Director Davis 
seconded the motion; roll was called; and Chairman Richardson declared that Resolution 22-
SLDC-832 was unanimously approved by all eight (8) Directors present [Boyd, Davis, Dula, 
Gilbert, McBride, Shapiro, Spencer and Chairman Richardson] voting Aye. 

RESOLUTION NO. 22-SLDC-833 – AUTHORIZING A CONTRACT WITH G. BLACKWELL 
& ASSOCIATES, INC. NOT TO EXCEED $25,000 FOR SUPPLEMENTAL MBE AND WBE 
CERTIFICATION SERVICES 

Ms. Fowler also presented this Resolution for SLDC to enter into a contract with G. Blackwell 
& Associates, Inc. to provide supplemental assistance in reviewing and certifying back-logged 
applications for M/WBE small businesses for a term of not less than six months but to end no 
later than December 31, 2022, for an amount not to exceed $25,000.  There were questions 
about the lack of metrics in the contract for the process details and how the total cost is 
determined.  Ms. Fowler said Blackwell gave SLDC no cost per certification in the contract.  
Director Davis expressed concerns about the scope and cost of the contract.  

After further discussion, Chairman Richardson called for a motion to table Resolution 22-
SLDC-833 until more detailed information is provided.  Director McBride made the motion 
to table the Resolution; Director Boyd seconded the motion with a request for previous roll; 
and with no objections to previous roll, Chairman Richardson declared that Resolution 22-
SLDC-833 has been tabled by all eight (8) Directors present [Boyd, Davis, Dula, Gilbert, 
McBride, Shapiro, Spencer and Chairman Richardson] voting Aye. 

RESOLUTION NO. 22-SLDC-834 – AUTHORIZING THE CREATION OF A COMMITTEE TO 
REVIEW AND AWARD GRANTS TO SMALL BUSINESSES USING ARPA FUNDING 

Lance Knuckles presented this Resolution to authorize the creation of a committee to review 
small business grant program applications.  The Committee will include members of SLDC’s 
leadership team, our legal team, our compliance team, the Strategic Growth and Development 
team with Admin as well as LCRA.  He added that SLDC has received 787 applications so 
far, with a cap of no more than 1,100 applications, but it can fund 900 applications.  He asked 
for the Board’s approval to create the Committee to review the applications.  In response to a 
question from Director Boyd, Mr. Knuckles said the Committee will prioritize those 
applicants that have not received any federal funding.  There was further discussion about 
funding guidelines, and Chairman Richardson also commented on the Resolution.   

Chairman Richardson then called for a motion to approve Resolution 22-SLDC-834.  Director 
Boyd made the motion to approve the Resolution; Director Spencer seconded the motion with 
a request for previous roll; and with no objections to previous roll, Chairman Richardson 
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declared that Resolution 22-SLDC-834 was unanimously approved by all eight (8) Directors 
present [Boyd, Davis, Dula, Gilbert, McBride, Shapiro, Spencer and Chairman Richardson] 
voting Aye. 

RESOLUTION NO. 22-SLDC-835 – AUTHORIZING ST. LOUIS DEVELOPMENT 

CORPORATION TO ACCEPT FUNDS AND ENTER INTO WORK PROGRAM CONTRACTS 

WITH THE COMMUNITY DEVELOPMENT ADMINISTRATION TO CARRY OUT ARPA 

INITIATIVES WITH 2021 CORONAVIRUS LOCAL FISCAL RECOVERY FUNDS 

Lorna Alexander presented this Resolution with some background.  Monday, April 18th, the 
St. Louis Board of Aldermen passed Board Bill 82 allocating $37 million to SLDC as a pass-
through to the Community Development Administration (CDA).  The Resolution asks SLDC 
to accept the funds and enter into a work program contract with CDA to carry out ARPA 
funding with 11 North City Commercial Corridors; she said that there are three types of funds: 
grants for small business and non-profit stabilization and expansion (operational); for 
community service needs where there is a gap in the neighborhoods; and for commercial 
building and development at 30% if demolition is involved and up to 50% if not.  Director 
Spencer asked if infrastructure needs, such as curbs and streetscapes would be addressed; Ms. 
Alexander said not at this time, but she said there will be a meeting with the Board of 
Aldermen to clarify details.  Chairman Richardson asked Mr. Knuckles to respond to a 
question about staffing.  Mr. Knuckles said SLDC will support this program with the 
neighborhood management team; SLDC will begin the process of hiring 10 neighborhood 
managers (with two temporary) to support this funding.  The remainder of the managers are 
full-time employees to support SLDC in the community, working in partnership with our 
colleagues in CDA, PDA and other public departments.  That staff is part of our operating 
budget as we move forward and not part of the ARPA funding.  There were further comments 
about how HUD is involved in the grant process.  

Chairman Richardson then called for a motion to approve Resolution 22-SLDC-835.  Director 
Boyd made the motion to approve the Resolution; Director McBride seconded the motion 
with a request for previous roll; and with no objections to previous roll, Chairman Richardson 
declared that Resolution 22-SLDC-835 was unanimously approved by all eight (8) Directors 
present [Boyd, Davis, Dula, Gilbert, McBride, Shapiro, Spencer and Chairman Richardson] 
voting Aye. 

RESOLUTION NO. 22-SLDC-836 – AUTHORIZING CONTRACT WITH BAKER TILLY US, 
LLP FOR FURTHER DEVELOPMENT OF THE INCLUSIVE ECONOMIC GROWTH INCENTIVE 
FRAMEWORK 

Zach Wilson presented this Resolution and cited that in January, the Board authorized a 
contract with Baker Tilly US, LLP for the first phases of development of the Inclusive 
Economic Growth Incentive Framework.  This Resolution deals with the next phases of 
development of an incentives financial model and ongoing monitoring and compliance 
management for the model.  Next, Jolena Presti and Tom Denaway from Baker Tilly US 
joined to speak about the process.  Mr. Denaway gave a summary of four main components 
of the review process: recommended tax abatement map, the rate of return analysis component 
of the model, cost benefit scoring component of the model, and draft of the reviewed what 
they had previously done, and draft of the framework.  Ms. Presti talked about its engagement 
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with the community: over 90 individuals participated, including some board members; the 
firm met with a broad range of industry stakeholders and developers; members of the 
community participated in roundtable discussions; some one-on-one meetings; and an on-line 
survey.  She said 97% of participants turned in a survey; in discussions of modifications for 
existing incentives, 37% were in favor of a major overhaul and 57% in favor of minor 
modifications.  She said the key themes were: (1) greater transparency needed on availability 
of incentives, evaluation of projects, and approval process; (2) an incentives dashboard needed 
to give public information on incentives net benefits and clarity for developers to understand 
how the process works; (3) need to include a Community Benefits Scorecard; and (4) 
community benefits to be specific to each neighborhood rather than a City-wide policy.  
Chairman Richardson commented on all parties involved in the framework process, and asked 
for comments.  Director Spencer felt this was a big step in the right direction for development 
incentives.  Director McBride asked about Phase 5; Ms. Presti said that its focus is on-going 
3rd party monitoring and compliance on projects.  In response to a question of Phase 4’s 
timeframe, Ms. Presti said that they expect to begin as soon as approved, with a major part of 
Phase 4 to be done in mid-summer and all to be complete by mid-fall.   

After discussion, Chairman Richardson called for a motion to approve Resolution 22-SLDC-
836.  Director Boyd made the motion to approve the Resolution; Director Spencer seconded 
the motion with a request for previous roll; and with no objections to previous roll, Chairman 
Richardson declared that Resolution 22-SLDC-836 was unanimously approved by all eight 
(8) Directors present [Boyd, Davis, Dula, Gilbert, McBride, Shapiro, Spencer and Chairman 
Richardson] voting Aye. 

OPEN AGENDA / DIRECTOR’S REPORT 

Chairman Richardson said there are no items under open agenda, but he mentioned the work 
to be done with the ARPA funding grant to assist small businesses, and he noted the date for 
next month’s meeting on Thursday, May 19, 2022.  

ADJOURNMENT 

There being no further business, Chairman Richardson called for a motion to adjourn the 
meeting.  Director Boyd made the motion to adjourn and Director Shapiro seconded the 
motion.  The Board Meeting was then declared adjourned by Chairman Richardson at 9:50 
a.m. 

    
Neal Richardson, Chairman  David A. Meyer, Secretary 
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RESOLUTION NO. 22-SLDC-837 
PRESENTED TO THE BOARD – MAY 19, 2022 

TO: BOARD OF DIRECTORS OF ST. LOUIS DEVELOPMENT CORPORATION (SLDC) 

AND NEAL RICHARDSON, EXECUTIVE DIRECTOR 

FROM: DAFFNEY MOORE 

RE: AUTHORIZING EXECUTION OF A CONTRACT WITH A MARKETING AND 

BRANDING FIRM 

  

EXECUTIVE SUMMARY: 

This Resolution authorizes execution of a contract with candid, L.L.C. to provide marketing and 
branding services for SLDC and the agencies it staffs and supports. 

  

BACKGROUND: 

St. Louis Development Corporation has established a short list of firms that can provide marketing, 
branding and public relations services.  Firms were solicited to undertake activities such as creating 
a strategic communication plan, creative/development of SLDC’s brand, advising on various 
marketing initiatives, community branding, marketing campaigns, and sponsorship opportunities 
connected with SLDC assets, events, public services, and programs. 

candid, L.L.C. has provided a proposal to provide marketing and branding services, and that 
proposal is attached as Exhibit A.  The services are not anticipated to exceed $140,000 for the first 
phase. 

  

REQUESTED ACTION: 

Approval of this Resolution 22-SLDC-837.   

  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF ST. 
LOUIS DEVELOPMENT CORPORATION THAT:  

1. The Board of Directors of St. Louis Development Corporation (“SLDC”) hereby approves 
this Resolution and authorizes the Executive Director to negotiate and execute a contract 
to provide marketing and branding services with candid, L.L.C. in an amount not to exceed 
One Hundred Forty Thousand Dollars ($140,000).  

2. The Executive Director of SLDC, and/or his designee, is hereby authorized, on behalf of 
the Corporation, to take any action and execute any instruments, documents or affidavits 
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to effectuate the intent of this Resolution.  The final form of the agreement between SLDC 
and candid, L.L.C., with such changes as the Executive Director may approve which are 
consistent with this Resolution, may be approved by the Executive Director of the 
Corporation, and his signature, whether manual or facsimile, shall be conclusive evidence 
of approval by the Corporation.   

3. The Executive Director, and/or his designee, and the appropriate officers, agents and 
employees of SLDC, are hereby authorized to take all actions necessary to effectuate the 
intent of this Resolution. 

4. This Resolution shall take effect and be in full force immediately after its passage and 
approval by the governing body of the Corporation. 

ADOPTED this 19th day of May 2022. 

  ST. LOUIS DEVELOPMENT CORPORATION 

[SEAL] 

 By:        

 Title:  Executive Director    

ATTEST: 

      
Assistant Secretary 



Scope of Work and Contract
Marketing and Branding 
Services
May 2022

ST. LOUIS DEVELOPMENT CORPORATION 



2

Thank you for the opportunity to partner with the St. Louis Development Corporation (SLDC). A full-
service branding, marketing, public relations and web development firm, candid marketing is excited to 
put our strategically creative and economic development marketing communications experience to work 
for your organization.

candid will provide a turnkey solution for SLDC that ensures consistency in messaging and creative 
elements to effectively communicate with your target audiences. As SLDC’s collaborative branding and 
marketing consultant, we will work together to create compelling messages, offer creative design services 
and provide strategic marketing planning and implementation support.

Phase 1: Brand Refresh and Website
May – June 2022
Immersion and Audit
During the immersion phase of research, candid will spend time independently reviewing and auditing:

• SLDC’s current branding, marketing and communications assets 

• Organizational structure, objectives, outcomes and plans

• Economic and other demographic trends

Strategic Planning and Key Messaging  

To glean valuable insights that will be critical to developing a refreshed brand and a strategic marketing plan 
for SLDC — and eventual tone and messaging for a cohesive positioning campaign — candid will visit with SLDC 
leadership and key internal stakeholders to hold group or one-on-one messaging sessions with those voices need 
to be heard. These sessions will identify key attributes that will help shape a messaging strategy and develop 
talking points or a “script” for internal and external audiences, which will also be woven into scripts/positional 
talking points for speaking engagements. These listening sessions will also help candid identify key performance 
indicators (KPIs) to ensure brand messages resonate with key audience segments to target campaign messaging 
appropriately, and align with overall organizational objectives.

Brand Position 
Following the planning and messaging sessions, candid will create a meaningful brand position or promise and 
strategy for SLDC. The brand position will embrace the organization’s new purpose, mantra and values, include 
messaging around economic justice efforts, reflect the current initiatives of SLDC and establish a consistent voice 
that will be woven throughout all marketing and communication materials. The new brand messages will be fresh, 
vibrant, edgy and innovative. This process may also include the development of a new descriptor or tagline. 

Logo 

An organization’s logo is the visual and outward expression of the brand, so it must be creative, engaging and 
depict the vision and essence of SLDC in the short- and long-term. To ensure the logo for the organization does just 
this — and embodies the new brand messaging and strategy — candid will provide two to three logo concepts. We 
will refine those concepts twice until a final logo treatment is selected.
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Creative Platform 
To establish a consistent and recognizable brand identity for SLDC — and to bring the new brand and logo to life 
— candid will develop a creative platform. This includes identifying the type of photography (original, stock or a 
combination of both) to be used, along with complementary colors and typography. candid will ensure the creative 
platform is scalable and relevant locally — and nationally. The creative platform establishes the baseline look-and-
feel for the website and all marketing materials. 

Brand Standards Guide 
To ensure the new brand is easy to adopt and can be replicated internally and externally, candid will create a brand 
standards guide that coordinates core design elements — logo, typography, color and tagline — to create a clear 
and consistent visual image throughout all marketing, advertising, public relations, online efforts, apparel and 
collateral materials. 

Marketing Toolbox 
Because elements of the new brand strategy and messaging will need to be integrated into all materials and 
aspects of SLDC’s marketing program, candid will create a “tool box” of foundational materials, including: 

• Logo and fonts in varying file types (you will own all native art files) 

• Stationery package (letterhead, envelopes, business cards, etc.) 

• Presentation/slide deck template 
• Annual report template

• Graphics for email signatures 

• Social media profile graphics for Facebook, Twitter, Instagram and LinkedIn profiles

Timeline: 8 – 10 weeks (upon contract execution)

Website
To establish a strong, branded online presence for SLDC, candid will approach the development of a new, 
standalone website for the organization comprehensively, by providing copywriting/editing, graphic design and 
organic SEO services. We will collaborate with the City’s IT department to streamline the technical aspects of 
the process. This includes all project management time necessary to complete the website, which will ensure 
cohesiveness throughout the project.

Establish Online Presence 
While the full website is in development, candid will create a simple site (up to five pages), which will give the 
organization the start of an online presence using the newly adopted brand.

Website: Outline, Design and Content 
candid will outline, design and write a comprehensive website using a scalable and mobile friendly platform. 
We will select and present a theme option and mock-up concepts for a home page and sub-page for review prior 
to implementation of the site design. candid will use a secure, scalable content management system (CMS) that 
allows candid/SLDC staff to make real-time updates from any computer, anywhere.
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Website: Development
candid will design and produce an informative yet interactive website with the following features:

Visual Appeal

Using the chosen platform, candid’s team of skilled graphic designers will produce a website that is attractive 
and caters to your target audiences. The design will be unique and customized for your needs. candid will 
present two theme options, which will include a home page and secondary page design demonstrating content 
flow, easy navigation and the overall design theme. Once the concept has been approved, candid will design 
the site based on the final site architecture.

Copywriting

candid will write or edit content for up to 15-20 pages or tabs. The content will be written upon approval of the 
final site architecture.

Consistency

candid will employ a cohesive creative platform so the layout, style, font selection, color palette and graphic 
treatment will be consistent across the website.

Simplicity and Ease of Use

Based on the final site architecture, candid will employ a cohesive theme, appropriate design and navigation 
to ensure the new website demonstrates intuitive content flow, easy navigation and is professional and 
uncluttered.

Intuitive Navigation

The site will be logically organized and easy to navigate. Site users will be able to navigate to any page, from 
any page, using an easy menu structure.

Unique Pages

To feature and support SLDC’s additional economic development authorities (Port Authority, LRA, IDA, LCRA, 
etc.) candid will develop unique pages for these efforts.

Initial Organic Search Engine Optimization (SEO)

The site will be launched with best-practice search engine optimization. This includes keywords, Meta tags, 
image information, page naming conventions, site map design, site folder structure and Google Analytics.

Functionality

The site will be designed to integrate and support video, infographics and social media links, however, video 
production is not included in this proposal and would be a separate scope of work.

Responsive Design, Optimized for Mobile Use

The site will be built with best practice mobile optimization to be functional and compatible with the majority 
of popular SmartPhone and mobile devices, including iPhone, Android, iPad and Droid tablet. In addition, the 
site will be deployed on scalable and highly available web and database servers.

Google Analytics and Reporting Service

To ensure the site activity and visits are tracked, candid will install Google Analytics.
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candid proposes a comprehensive project fee to deliver a new standalone website for SLDC, including testing, 
optimization and installation. Upon approval of website concept, SLDC will be limited to one round of revisions 
prior to the site going live. Further revisions once the website is launched or changes in programming will be billed 
at $150 per hour with a one hour minimum.

Timeline: 10 – 12 weeks (upon contract execution)

*candid will begin website outline, content and design immediately upon contract execution. Certain areas of the 
site may take longer depending on timeline to receive information and photos from client, outside partners and 
photographers, etc.

Cost of Services – Phase 1
candid proposes a comprehensive project fee based on the estimated hours to accomplish this project. The fee 
covers all time associated with delivering this scope of work (excluding any hard costs such as travel, printing, 
shipping, etc.)

Our fee-for-service structure proposes the following project fee to perform services in this scope of work:

Project Fee:  $125,000

Implementation Budget

The costs outlined in this scope of work do not include reimbursable expenses  or items to implement the branding 
and marketing program. Costs included in the implementation spend may include:

• Travel
• Printing of marketing materials or mock-ups (costs vary by color, quantity and scope of project)
• Advertising placement costs
• Postage for direct mail efforts or other external communications
• Email blast subscription fees
• Delivery/courier charges
• Purchase of promotional items
• Photography
• Video production
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Phase 2: Ongoing Marketing Planning and Implementation
July 2022 – June 2023
Strategic Marketing and Positioning Plan
To provide a roadmap for SLDC’s marketing efforts, candid will develop a strategic marketing and communications 
plan that utilizes a variety of high-impact channels including traditional marketing/advertising and online 
strategies. This includes developing marketing and communications plans for SLDC initiatives, including but 
not limited to economic justice. The strategic marketing plan will also outline clear KPIs and other performance 
analytics to measure the effectiveness of the marketing initiatives.

Ongoing Turnkey Marketing Implementation Support
Acting as an extension of the SLDC team to ensure the marketing plan is managed and implemented, candid will 
provide ongoing, turnkey project management services from a dedicated account and design team. This includes:

• Implementation of the marketing and communications plan
• Strategic consultation
• Project management and coordination
• Ongoing marketing support
• Thought leadership
• Increasing and enhancing social media presence
• Content calendar, creation and curation
• Copywriting, proofreading and editing
• Creative services, graphic design and layout
• Production of Annual Report and other marketing collateral materials
• Research
• Coordinated media buying with creative
• Print production
• Proofing/approval process with client
• Public relations
• Advertising
• Videos and presentations
• Database management and list acquisition
• Ongoing status meetings and updates
• Event support
• Community speaking engagements
• Speech writing and consultation
• Coordination with Mayor’s communications office and other partner organizations

Cost of Services – Phase 2
We will collaborate with SLDC during the 2023 budget process to allocate an appropriate budget to the marketing 
planning and implementation phase of the engagement.

Marketing Implementation and Ongoing Support Fee:  TBD
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