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8/6/12 MRT Forum: Agenda

Introductions (Otis)

SLDC: Otis Williams, Nick Nichols, Susan Taylor; Steve McDonagh (Halcrow)
City: Street Dept., Todd Waelterman; BPS, Joe Kuss; Water Div., Mark Nankivil
Permits: Metropolitan Sewer District, John Grimm; US Army Corps, Tyson Zobrist
Engineers: Manley Brothers, Bill Manley; ABS Consulting, Jarek Czernikiewicz

SLDC/Port Authority background (Otis)
e SLDC organization, functions
e Port Authority jurisdiction: 19 miles of City riverfront
e Port Authority project: MRT docks
e SLDC project: North Riverfront Commerce Corridor land-use study

St. Louis global shipping (Otis)
e Connections: Barge, rail, truck, air, Marine highways
e Port of Metropolitan St. Louis (Army Corps definition): strong points

Purpose of Forum (Otis)

e Present our 5 goals
Present lease particulars (Nick)
Describe our existing physical plant (Nick)
Describe improvements to physical plant (Susan)
Present lease procurement schedule (Susan)
Receive your feedback

Goals (Otis)

e #1: we want you to prosper
#2: we want an efficient, well-run, top-quality MRT
#3: continue public, general purpose usage
#4: ideal Operator will bring value-added commerce
#5: Operator understands we must compete as a region

Long-term lease particulars (Nick)

Lease area

Contract structure: 25 year lease, per City Ordinance

1988-2012: Beelman River Terminals

2012-2013: Beelman River Terminals, to coincide with construction period
2013-2038: next long-term lease

Physical Plant (Nick)

Docks, yard, structures
e South and North Docks
e 27 acres: scattered open storage areas; yard is mostly aggregate, some asphalt
e Two warehouses



e Office/Shop building
e Two 650K gallon storage tanks and pump house, no containment system
e Warehouse immediately west of floodwall
Access
o 4 floodwall gates: main entry at North Market, road over flood wall at Branch
e RR spur into yard

Improvements (Susan)
Docks
e South Dock Rebuild/new Middle Dock: 2000 LF dock, complete in early 2013
¢ North Dock, midway thru its life span, recently surveyed
e MRT conceptual layout
Yard structures
e South Warehouse: 5-year maintenance history recently compiled
e Office/Shop building: recently assessed for environmental issues should it be demolished
e Storage tanks: short-term operator will clean interiors prior to end of its lease
e North Warehouse: short-term operator will demolish prior to end of its lease
Yard surface, drainage
e South/Middle Dock designed for 250-ton crane; North Dock designed for 150-ton crane
e MSD-required sewer easement in Middle Dock area, new outfall in bulkhead
e MSD designing improvements to Palm Street sewer (one block south of Branch Street)
e MRT topo completed last year
Access
e Traffic Count recently taken at North Market St. gate
e Mississippi River Bridge for 1-70 complete in 2014, ramps just south of MRT
Nearby shipping nodes/opportunities
e City-owned land close by, potentially available to long-term operator
e Steel Warehouse: 6.7 acre site, about 153K SF under roof (high-bay, low-bay, office space),
about 45K SF exterior space; rail served; in very good condition
e North Riverfront development, over $1.2B in recent and proposed projects

Procurement Schedule (Susan)
e Aug 6-17: confidential one-on-one meetings here at SLDC; email Susan if interested
e Aug 27: expect to issue RFQ, open for 6 weeks; site visits will be offered
e Oct 8-Nov 2:
a) Selection Committee formed (Offices of Mayor, Comptroller, President of the Board
of Aldermen represented; SLDC and Port Authority participate)
b) Committee reviews RFQ responses, selects teams to receive RFP’s
c) Approvals obtained from various boards, construction grantor and lender
Nov 5: expect to issue RFP’s, open 10 weeks; additional site visits offered if needed
e Jan 21: Selection Committee reviews RFP’s, 3 weeks
Feb 11: Committee identifies preferred bidder

Q&A (Otis, Nick, Susan)
e Agenda, Q&A, attendees (per business cards received) posted on lease website
e Nearby small meeting rooms available until 1pm
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St. Louis Development Corporation

Municipal River Terminal Expansion
2,000 linear foot dock (under construction)

St. Louis Development Corporation

www.stlouis-mo.gov




St. Louis Development Corporation

North Riverfront Commerce Corridr
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St. Louis Development Corporation

Marine Highways Program
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St. Louis Development Corporation

Global Shipping Capacity

St. Louis Development Corporation

Freight Traffic Commodities
Port of Metropolitan St. Louis
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Source: Waterborne Commerce of the U.S., Calendar Year 2009, Part 2, U.S. Army Corps of Engineers, 2009
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Multimodal Facilities
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Goals
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St. Louis Development Corporation

Regional Port Working Group

St. Louis Development Corporation

Nick Nichols, Operations Manager, St. Louis Port Authority
nicholsn@stlouis-mo.gov
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St. Louis Development Corporation

Recent and Upcoming Improvements
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St. Louis Development Corporation

Municipal Terminal Dock

Middle Dock Area

St. Louis Development Corporation

New Mississippi River Bridge
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St. Louis Development Corporation

St. Louis Development Corporation

Recent and Upcoming Public and Private
Investments
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Total Public and Private Investments: $1.2 Billion
Public: $743.6 Million
Private: $456.4 Million
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St. Louis Development Corporation

Procurement Schedule

St. Louis Development Corporation

Questions?

www.stlouis-mo.gov/sldc/slpa/mrt.cfm
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Forum, 8/6/12

ABS Consulting

Jarek Czernikiewicz

314.819.1550

JCzernikiewicz@absconsulting.com

ACL David Evans david.evans@aclines.com
ACL Chris Shepherd chris.shepherd@aclines.com
ADM/ American River Transport Kim Ekena ekena@adm.com
ADM/ American River Transport Doug Johns douglas.johns@adm.com
Alter Logistics Larry Daily larryd@alterlogistics.com
American Commercial Lines Chris Shepherd chris.shepherd@aclines.com
American Commercial Lines David Evans david.evans@aclines.com
Beelman River Terminal Sam Beelman sambeelman@beelman.com
China Communications Construction Co. |Terry Wu wumr@ccccltd.cn
Consolidated Grain and Barge Anthony Gex anthony.gex@cgb.com
General Marine Services Mike Lueken mike.lueken@generalmarineservices.com
Grossman Iran and Steel George Lawlor glawler@grossmaniron.com
Gunther Salt Peter Gunther 314.241.7075 |Peter.Gunther@gunthersalt.com
Halcrow Steve McDonagh Steve.McDonagh@ch2m.com
Italgrani Jim Meyer jmeyer@italgraniusa.com
Kinder Morgan John Brereton 314.954.7539 |john_brereton@kindermorgan.com
Lange-Stegmann Jim Schulte jim.schulte @lange-stegmann.com
Metro. Sewer District, design John Grim jcarim@stimsd.com
Metro. Sewer District, s dock rebuild  |Fred Tullman mftull @stimsd.com
MODOT Sherrie Turley 888.667.6787 |Sherrie. Turley@modot.mo.gov
Rock Island River Terminal Corp. Tim Pressly timpressly@alterlogistics.com
StL: City Counselor's Office Rich Kismer kismerr@stlouis-mo.gov
StL: BPS Armen Kayarian kayariana@stlouis-mo.gov
StL: BPS John Kohler kohlerj@stlouis-mo.gov
StL: BPS Joe Kuss kussj@stlouis-mo.gov
StL: Mayor's Office Steve Gregali gregalis@stlouis-mo.gov
StL: Port Authority Nick Nichols nicholsn@stlouis-mo.gov
StL: Port Authority Board Judith Doss jkdoss@aol.com
StL: SLDC Pat Bannister bannisterp@stlouis-mo.gov
Rodney Crim crimr@stlouis-mo.gov
Amy Lampe lampea@stlouis-mo.gov
Rob Orr orrr@stlouis-mo.gov
Susan Taylor taylors@stlouis-mo.gov
Otis Williams williamsot@stlouis-mo.gov
StL: Water Div Mark Nankivil mnankivil @stlwater.com
StL.: Street Dept Todd Waelterman waeltermannt@stlouis-mo.gov
Schilli Corporation John Koons jkoons@schillicorp.com
Slay Industries Glen Slay 314.647.7529 |glenslay@slay.com
SSA Gulf/ Logistic Services Jack Long 501.490.0047 |jack.long@ssamarine.com
Truck Transport Inc. Bud Klipsch bklipsch@schillicorp.com
US Army Corps Tyson Zobrist tysonjzobrist@usace.army.mil
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Forum Discussion



8/6/12 Municipal River Terminal (MRT) Forum: discussion notes
info received after Forum printed below in italics

Existing and new structures
e Two aboveground storage tanks and office/shop to be used or demolished per next
Operator’s needs and schedule; environmental issues along with cost to remediate
identified in Survey and Abatement Estimate posted on the “Background
Documents” page
e Above ground storage tanks have no containment system and have not been used
for several years; US Coast Guard inspects for hazardous materials
e 90,000 SF warehouse is rail served, on both the east and west sides
conceptual layout for talking purposes only, next Operator will determine layout
e items built by next Operator may or may not have to be demolished by end of
lease; to be negotiated
e new docks will drain inland, integrated with current MRT drainage system
MRT statistics
e 4150 LF along the river
e existing RR in yard runs between warehouses at South Dock and North Dock;
TRRA (local short line) brings cars into yard
e vehicular access to yard primarily through North Market St. floodwall gate;
alternate access via Branch St.; during floods, access via Branch over levee
¢ northern bank now rip-rap, available for fleeting, freight handling, as proposed by
next operator’s business plan
Dredging:
e Corps dredges channel to ensure constant navigation
e per subsequent conversation with Corps, at zero on the St. Louis gauge, the
channel riverbed is still 25-30° below the surface
e over past 25 years, very little dredging has been needed at the docks: once
between 1988 and 2011 and then again at the North Dock earlier this year
e Missouri River causes most siltation in this area; due to unusually high Missouri
River levels the last 2 years, front of North Dock dredged earlier this year
¢ sand bars occasionally form in front of docks, Mississippi River flow usually
scours it away
e low water may reduce load in barges, but barges can still moor at the MRT
e area in front of South and Middle docks recently dredged prior to construction
Sewer lines
e traverse yard in 3 locations: south of the South Dock warehouse, under the new
middle dock, and at Palm St.; easements and surcharge conditions currently being
discussed with the Metropolitan Sewer District, drawings also being prepared
e new middle dock sewer outfall will be flush with new bulkhead
Permits: exact requirements will depend upon Lessee’s business plan
e South Dock Reconstruction project: Corps issued Permit #P-2746/2746b (now
posted at http://www.stlouis-mo.gov/sldc/slpa/)
e Lessee operates MRT according to the terms of the lease, no operating permit is
required



http://www.stlouis-mo.gov/sldc/slpa/

e Port Authority will assist the Lessee in obtaining future permits as needed
Prior leases
o last long-term lease negotiated in 1988, current short-term lease has same
structure; next lease may not have all of the provisions from 1988
e 1988 lease for only two docks, next long-term lease will be for 2000° dock, about
30% more cargo-handling; the Authority will seek the most competitive lease
e prior lease had some negotiated maintenance and improvement items, next lease
may also
Nearby city-owned properties
e Warehouse located at #5 Clinton is available for leasing and may become part of
the long-term lease
Regional info
e tonnage at MRT ranges from 500K to 4M tons annually, per Corps data
e multimodal nodes in the region include two 9M SF distribution centers (as shown
by largest red dots on PowerPoint slide 19)
e new Mississippi River Bridge will carry 1-70, finished in early 2014; access ramps
located a few blocks south of MRT
Value-added commerce
e operators are encouraged to not just pass goods through the MRT but to also
direct some throughput to local manufacturing, kitting, processing, or other such
value-added uses
o the City’s adjacent North Riverfront has numerous such facilities as well as 800-
1000 underutilized acres suitable for additional development and two major
railyards (BNSF and Norfolk Southern)
e considerable acreage of developable land lies just across the river in Illinois
RFQ/RFP process
¢ Request for Qualifications (RFQ): We’d like to learn more about your experience
in running a municipal river terminal, singly and in concert with other shipping
facilities. We’ll also request info about the operational personnel assigned to the
MRT and your financial capacity.
e Selection Committee picks several teams to receive RFP’s.
e Request for Proposal (RFP) will ask for your specific business plan: operations,
lease revenue structure, marketing and business development strategies. The final
lease components will be determined in discussion with the preferred bidder.



