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Beginning in late March 2020, SLDC began a series of 
frequent and intense actions to identify and provide 
limited resources to support and keep the City business 
community informed and operational where possible.  
We organized and hosted frequent meetings of a 
COVID-19 Working Group made up of almost 70 public 
and private sector economic development and business 
organizations from around the St. Louis region. The 
purpose of the Group was to coordinate the participating 
organizations’ response to the COVID-19 global pandemic.  
Its primary agenda included sharing information on 
available local, state, and federal resources, connecting 
businesses with public and private sector resources, 
reporting on individual organization’s response activities, 
and developing protocols for reopening businesses by 
type of industry.  

I am very proud of the SLDC team and our economic 
development partners in the City as we were able to 
assist businesses throughout the pandemic by: 

• Approving loans to 135 small businesses  
at $5,000 to each recipient ($675K total)

• Providing a $5,000 grant to 1,050 small  
businesses ($5.25M total) 

• Hosting 12 webinars to discuss SBA loans  
(EIDL, PPP, etc.), small business operational  
issues, and Opportunity Zone where 316  
businesses participated

• Meeting with and counseling 672 businesses

• Directing periodic email bulletins and updates  
to over 8,600 businesses that identified  
resources available to assist businesses

While there was a huge focus on supporting our 
businesses during the pandemic, we were fortunate to 
see interest in development continue throughout the 
year. This report will provide a summary of that activity. 

Finally, SLDC completed and initiated the implementation 
of the Equitable Economic Development Framework 
for the City of St. Louis. This framework seeks to 
position St. Louis to compete regionally and globally in 
its key economic clusters, catalyze the transformation 
and growth of St. Louis’s neighborhoods through a 
commitment to “quality of place” throughout the City, 
capitalize on core economic strengths to unlock the 
opportunity for all to thrive, and maintain a more 
sustainable tax base driven by commercial and  
residential investment and renewed population growth. 
We will reorganize SLDC by having an intentional focus  
on all the neighborhoods. We’ll have seven to eight 
project managers assigned to geographic districts to 
work with community development organizations, 
neighborhood organizations, neighborhood businesses, 
citizens groups and constituents to better understand  
the neighborhood needs and deliver City services in a 
more responsive manner.

Calendar year 2020 began with the continued momentum and economic development successes that 

marked the highly successful Calendar Year 2019.  Unfortunately, as a result of the Covid-19 Pandemic, 

everything abruptly changed with the business and economic shutdown in March 2020.  We can 

all agree that this year was anything but ordinary as many businesses had to change their mode of 

operations and are still struggling with uncertainty surrounding the pandemic.  

OTIS WILLIAMS, EXECUTIVE DIRECTOR
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ECONOMIC DEVELOPMENT

NEW PROJECTS: Union Station 

The much-anticipated St. Louis Aquarium at 
Union Station, opened inside Union Station in 
December 2019 and January 2020. It is home to 
more than 13,000 aquatic animals, including 60 
sharks and rays. The $187 million project also in-
cludes the new 200-foot St. Louis Wheel, a carou-
sel, an 18-hole mini-golf course, a mirror maze, 
ropes course, train park and several restaurants. 
The project created 500 construction jobs and 
is expected to bring more than 100 permanent 
positions when fully operational. 

IN 2020 SLDC PROGRAMS HELPED BUSINESSES CREATE… 

2,651  
NEW  
JOBS 

OVER  

1.6 MILLION  
SQUARE FEET OF NEW 
COMMERCIAL SPACE 

3,016  
NEW  

RESIDENTIAL  
UNITS 

225 
NEW  

HOTEL  
ROOMS

HOTEL

Approximately $9.5 BILLION in development is underway or recently  
completed in the City of St. Louis.
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NEW PROJECTS: The City Foundry

Set to open across from IKEA in Midtown,  
The City Foundry, a $220 million project is  
transforming the former Century Electric  
Company site into an entertainment  
destination, including a food hall featuring  
20 kitchens, a bar, and 500 seats. 

Fresh Thyme Grocery plans to open its seventh 
local store on site, and the Alamo Drafthouse 
Cinema will offer a unique theater experience.

NEW PROJECTS: Soccer Stadium

Located just west of Union Station, the new  
modern soccer stadium will house St. Louis’s 
forthcoming MLS team, St. Louis City FC. 

The partially covered sports facility will seat 
22,500–25,500 visitors, with entrances on all 
four sides and an angular canopy, constructed 
of translucent material that’ll allow light to pass 
through, to protect fans from the elements.

NEW PROJECTS: Ballpark Village-Phase II

The slogan for downtown development’s $260  
million second phase is  “We’re bringing the  
village to Ballpark Village.” 

The project includes the Live! by Loews Hotel,  
a Class A office building, retail, restaurant, and  
entertainment space, and a 29-story high-rise 
luxury residential tower, One Cardinal Way, was 
completed in 2020. The project created over  
500 construction jobs and is expected to create 
over 1,000 permanent jobs when fully operational. 
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NEW MARKETS TAX CREDITS

UPON COMPLETION OF CONSTRUCTION 
THESE PROJECTS WILL CREATE THE FOLLOWING:  

Since the inception of the New Markets Tax Credit Program in 2003, SLDC has been 
awarded 10 allocations totaling an incredible $453 MILLION in tax credit authority.  

SLDC has used its allocation to finance 90 REAL ESTATE developments and businesses, both for-profit and 
not-for-profit, resulting in the creation and retention of approximately 6,750 JOBS in the City of St. Louis.  

In 2020 SLDC closed on financing for three transactions totaling $16 MILLION in allocation for total project 
costs of  $66 MILLION. 

525 
CONSTRUCTION 

JOBS

325  
PERMANENT  

JOBS RETAINED

115  
NEW PERMANENT 

JOBS CREATED

LAUNCHCODE ~ $4 MILLION DELMAR DIVINE ~ $5 MILLION
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LAND REUTILIZATION AUTHORITY (LRA)

2020 LRA HIGHLIGHTS INCLUDE:

The LRA owns and manages 11,208 PROPERTIES (8,370 vacant land and 2,838 vacant 
buildings) in the City that are available for purchase, lease, or community projects. 
Purchasing LRA-owned property is an effective way to bring these properties back into 
productive and effective use and invest in the growth of neighborhoods. 

390  
PARCELS 

SOLD FOR 
REDEVELOPMENT

85  
TRANSFERRED  
VIA THE MOW  

TO OWN  
PROGRAM

9  
HOMES SOLD  

VIA THE  
DOLLAR HOUSE 

PROGRAM

64  
PARCELS ADDED 

TO LRA INVENTORY 
THROUGH TAX SALES 

AND DONATIONS

BEFORE AFTER

• Prop NS provides funding  
for the stabilization of  
200 LRA buildings per year.  

• Since launching in 2020,  
over 110 buildings have 
been nominated and  
reviewed for stabilization.

• Average investment  
in each building:  
$31,975

• Total stabilization  
contracts in progress: 
$351,722
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VACANCY COLLABORATIVE
The Vacancy Collaborative (VC) is a coalition of partners committed to the reduction of 
vacant property as a top priority in St. Louis. Reducing the negative impact of vacancy 
is a complex puzzle that requires coordination to achieve a shared vision. 

The VC is not a stand-alone entity, but a coalition of community representatives, private and 
non-profit stakeholders, and city agencies. The VC helps to coordinate existing vacancy efforts 
under one umbrella and encourages the public and private sectors to work together toward 
solutions in a comprehensive and coordinated way.

433 demolitions of vacant and condemned 
buildings completed

297 LRA vacant buildings

136 private vacant buildings

Additional 245 in progress

$5.6 million in contracts

40% UGP funding / 60% general revenue

17 local businesses supported

99% M/WBE businesses

$13,000 – average demolition cost,  
up from $10,550 in 2019

177 days average from contract award  
to project completion

2 Operation Clean Sweep events

22 buildings demolished

6 acres of vacant property ‘clean and cleared’

>20 partners and >500 volunteers engaged

VACANT BUILDING DEMOLITIONS
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LAND CLEARANCE FOR  
REDEVELOPMENT AUTHORITY (LCRA)
The LCRA consists of a five-member board and SLDC 
support staff that oversees many aspects of public and 
private real estate development in the City. 

One of the primary functions of LCRA is to review development 
proposals that include requests for public assistance in the form 
of tax abatement or tax-exempt revenue bonds.

APPROVED REDEVELOPMENT PLANS 2020

DESIGNATED 
DEVELOPERS 2020

The LCRA has also issued, in 2020, its Taxable Industrial Revenue 
Bonds to provide personal property, sales tax and/or real property 
tax abatement for the following projects: 

50  
REDEVELOPMENT 

PLANS  
APPROVED

$402,110,894  
ESTIMATED 

CONSTRUCTION 
VALUE

128  
PROPOSED 

 JOBS

2460  
RESIDENTIAL 

UNITS

311,007  
COMMERCIAL  

SQUARE  
FEET

• Projects approved: 18
• Estimated construction value: 

$397,115,588 

• Proposed Jobs: 511
• Residential Units: 1420
• Commercial square feet: 130,950 
• Hotel Rooms: 184

3765 Lindell Boulevard in an amount up to $20 million

1815 Locust Street in an amount up to $20 million

720-812 South Theresa Avenue in an amount up to $27 million

4500 Swan Avenue in an amount up to $60 million

4545 Laclede Avenue in an amount up to $55 million

1501 S. 7th Street in an amount up to $40 million
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ENHANCED ENTERPRISE  
ZONE BOARD (EEZB) 
EEZB recommends tax abatement for businesses in the  
Enhanced Enterprise Zone to the St. Louis Board of Aldermen. 

Five rehabilitation projects were approved in 2020 by the EEZB,  
they are at 5021 Benedict Ave, 8221 Minnesota Ave, 700 North Tucker,  
6901 McKissock Ave and at 100 North Broadway.

HIGHLIGHTS OF 2020

$67,262,000 
IN ESTIMATED 

CONSTRUCTION 
VALUE

1,439  
PROPOSED JOBS  
(849 NEW AND  
590 RETAINED)

842,738 
COMMERCIAL 

SQUARE  
FEET

ENHANCED ENTERPRISE ZONE BOARD PROJECTS IN 2020

Trans Chemical GoBRANDgo! Globe Building  
Company

Henkel Larson Capital  
Group

Location 5021 Benedict 
Avenue

8221 Minnesota 
Avenue

700 North  
Tucker

6901 McKissock 
Avenue

100 North 
Broadway

Estimated  
Project Cost $1.8 million $962,000 $34 million $14 million $16.5 million

Type of  
Project

New 
Construction Rehabilitation Rehabilitation Expansion Rehabilitation

Proposed  
Jobs 3 30 285 16 515

Proposed  
Commercial  
Square Feet

19,200 24,486 288,820 N/A 510,232

GLOBE BUILDING COMPANY
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TAX INCREMENT FINANCING (TIF)
The TIF Commission oversees the establishment of TIF districts and makes 
recommendations to the St. Louis Board of Aldermen on projects seeking TIF. 

HIGHLIGHTS OF 2020

NEARLY  

1,500  
PROPOSED  

JOBS

OVER  

$418.9  

MILLION 
IN ESTIMATED 

CONSTRUCTION  
VALUE

OVER  

378K 
COMMERCIAL 

SQUARE  
FEET

OVER  

$67.6  

MILLION  
IN TIF AMOUNT 

AWARDED

225  
NEW  

RESIDENTIAL  
UNITS

IRON HILL

PROJECTS APPROVED IN 2020

Iron Hill Kingsway Commercial

Proposed Commercial Space 280,000 square feet 98,000 square feet

Anticipated Project Cost $334.5 million $78.8 million

TIF Amount $60.660 million $6.9 million

Proposed Jobs 1,085 400

Proposed Residential Units 400 156
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LOCAL DEVELOPMENT COMPANY (LDC)
St. Louis LDC is a not-for-profit corporation that provides low interest loans to 
businesses located in the City of St. Louis to help small businesses grow and 
create jobs. 

The loans are funded with federal, state, and 
private funds and may be used by the borrower 
for the purchase of real estate, furniture and  
fixtures, equipment, and inventory or for  
working capital needs. 

The LDC also serves as a Certified Development 
Company (CDC) for the U.S. Small Business  
Administration, helping to facilitate SBA 504 
loans for the purchase of real estate and  
fixed assets.

LOANS APPROVED IN 2020

Borrower Loan Amt. Total Projected Cost Projected Jobs 

The Design Loft  $20,000 $24,0000 2

Beffa Ent. LLC $30,000 $276,000 4

Citra Fitness $32,300 $40,927 1

TOTAL $82,300 $340,927 7

LOANS APPROVED OR AWAITING APPROVAL BY SBA IN 2020

Borrower Loan Amt. Total Projected Cost Projected Jobs 

GBBT LLC $79,000 $214,000 0

The Go! Machine $928,000 $2,321,500 15

Cornerstone-STL   $173,000 $415,000 3

Scales LLC $547,750 $1,565,000 5

Shanti Properties $170,000 $425,000 1

TOTAL $1,898,350 $4,940,500 24

THE LDC  
ALSO MADE  

135  
SMALL BUSINESS 

RESOURCE 
PROGRAM  

LOANS  

TOTALING 

$675,000  
($5,000 EACH)  

IN 2020
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INDUSTRIAL DEVELOPMENT AUTHORITY (IDA)

The IDA induced and gave final approval for the issuance of $7,425,000 of 
multi-family housing revenue bonds for the Park East Apartments project during 
the 2020 calendar year.  

The developer will acquire and rehabilitate  
73 multi-family housing units in 24 buildings 
in the City’s Forest Park Southeast neighborhood 
with total project costs of approximately  
$10.74 million.  Although final approval was 
granted, the bonds were not issued prior to  
the end of 2020.

Also in 2020, IDA indicated its intent to issue  
$40 million of private activity revenue bonds  
to refund a prior bond issue and refinance  
existing loans associated with the Friends of 
Confluence Academy project. Final approval  
has not yet been granted. 



ST. LOUIS DEVELOPMENT CORPORATION    2020 SUMMARY REPORT         11

MINORITY AND WOMEN BUSINESS 
COMPLIANCE DEPARTMENT
SLDC works to promote business opportunities and enhance capabilities of 
minority (MBE) and woman (WBE) owned enterprises and works to eliminate 
barriers for equal economic opportunity for MBEs and WBEs in the marketplace.

110 NEW PROJECTS WITH $662,190,426.39 AS THE TOTAL PROJECT VALUES

CONDUCTED  

302  
PROJECT SITE VISITS

CLOSED 34 PROJECTS WITH  

$387,586,586.33  
AS THE TOTAL PROJECT VALUES

$109,302,291.72  
OF THE CLOSED PROJECTS WERE 

AWARDED TO MBE WHICH IS 

28.2%

$36,822,449.33  
OF THE CLOSED PROJECTS WERE 

AWARDED TO WBE WHICH IS 

9.5%
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INFRASTRUCTURE PROJECTS
In support of the Next NGA relocation to North St. Louis, related developments in the 
vicinity of the NGA facility, and other developments in the Downtown West neighborhood, 
including the construction of a new Major League Soccer stadium, LCRA is engaged in 
several infrastructure projects.

Jefferson & 20th Street: 
In late 2019, the 20th Street Multimodal Improvements 
Project, from Market Street to St. Louis Avenue, was awarded 
a CMAQ Grant for $5 million and $500k from GRG. The 20th 
Street Multimodal project is currently in RFQ phase for design 
services with construction anticipated for early 2023.  In 2020, 
the Jefferson Corridor Improvements Project, from Market 
Street to Natural Bridge, was awarded a Federal BUILD Grant 
for $7.95 million.  In addition, the Jefferson Corridor project 
previously received a CMAQ Grant for $2.576 million, an STP-S 
Grant for $7.125 million, and $324,000 from MSD.  Jefferson 
Corridor is currently in final design and ROW acquisition with 
construction expected to begin in early 2022.  The total project 
cost for these two projects combined is estimated at $37.155 
million with $13.677 million for the match  
requirement provided by NGA bond proceeds.  

Interstate 64 at Jefferson Interchange
Realignment: 
Currently under construction with anticipated completion by 
spring 2022, this $30.8 million project will significantly improve 
the interchange of I-64 at Jefferson Avenue. This MoDOT led 
project is funded from the MoDOT St. Louis District fund and 
the MoDOT Cost Share fund with the match requirement 
provided by NGA bond proceeds.

Interstate 64 at Jefferson - City Streets:
The various city streets surrounding the I-64/Jefferson 
Interchange Project commonly referred to as the I-64 
City Streets Project, is currently in ROW and final design. 
Construction is anticipated for Spring of 2021, this $17.5 
million project includes a $8 million CMAQ grant, a $6 million 
STP-S grant, and $3.5 million from NGA bond proceeds to 
provide the required local match.
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7th Street – Walnut Street to  
Washington Avenue: 
This project is in partnership with Downtown Now and 
the City of St. Louis.  The project is currently under final 
design.  A $1.68 million STP-S grant and $720k CMAQ 
grant were awarded in 2017 for construction. A bid letting 
for construction is anticipated in mid-2021. The total 
project cost is estimated at $3.41 million. The Missouri 
Development Finance Board issued $400k in tax credits 
to support the grant match requirement. Private sources, 
including donations to the MDFB tax credit program, are 
expected to be in excess of $1 million. 

1st & 2nd Streets in Laclede’s Landing: 
The Missouri Department of Economic Development’s 
CDBG program provided $5.3 million to improve 1st 
Street from the Eads Bridge to Dr. Martin Luther King 
Drive and 2nd Street from Morgan Street to Dr. Martin 
Luther King Drive. The historic cobblestone streets were 
rebuilt along with new sidewalks and lighting. The project 
was completed in November 2020.

Downtown Parking Study:  
LCRA commissioned Nelson\Nygaard Consulting 
Associates, Inc. to complete a parking study for the 
Downtown and Downtown West neighborhoods. 
While there is plenty of parking in these areas, it is not 
conveniently located where major new developments are 
planned. Additionally, several of the parking structures 
in downtown are nearing the end of their useful life. 
Improving the walkability of existing parking to the new 
developments will also be analyzed. The final draft has 
been circulated for comments. The final report should be 
delivered by the end of January 2021.
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BUSINESS ASSISTANCE CENTER (BAC)

BAC Staff helps shepherd cases through the zoning process, offering technical assistance 
when needed. The BAC assisted with the issuing of 337 GRADUATED BUSINESS LICENSES. 
Members of the BAC staff are involved with several of the local Chambers of Commerce, 
Hispanic, Bosnian and others, and the BAC staff is frequently asked by local business 
associations to attend their meetings and answer questions regarding City Hall processes. 

THE BAC ALSO HELPED 337 INDIVIDUALS  
OBTAIN AN OCCUPANCY PERMIT FOR THE  
SPACE THAT THEIR BUSINESS WILL OCCUPY. 

ASSISTED WITH  

337  
GRADUATED 

BUSINESS LICENSES 

ASSISTED WITH  

407  
OCCUPANCY 

PERMITS 

 ASSISTED WITH  

24  
BUILDING  
PERMITS

THE BAC  
OPENED  
FILES ON  

512  
CLIENTS. 

               A LARGE PERCENTAGE OF THESE CASES WENT  
           THROUGH THE ZONING PROCESS, WHICH INVOLVES  
     EITHER A “CONDITIONAL USE HEARING” (55 CASES)  
OR A “BOARD OF ADJUSTMENT HEARING” (11 CASES). 
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COMMUNICATIONS, MEDIA & MARKETING

SLDC continued our efforts to help businesses during the 
pandemic through partnership with the St Louis Business 
Journal and other agencies/organizations to promote SLDC 
programs and initiatives and keep the business community 
informed of opportunities.

SLDC participated in developing and editing questions 
for the small business survey, website promotions and other 
marketing programs with the Business Journal.  We worked 
with a consultant and participated in virtual, video and other 
meeting platforms to research creative ways to hold the  
2020 Mayor’s Business Celebration Luncheon until it was 
determined that the pandemic was worsening and the  
event could not be held.

We participated in planning committees for other special 
events that included SLDC, such as the federal EPA/Carter 
Carburetor land transfer ceremony and the annual Boys & 
Girls Club of America gala.

We rolled out and facilitated the smooth transition  
to a new email marketing program.  Ten staff users were 
trained on the new program and SLDC’s list of 9,600 contacts 
were rolled over to the new program with no information lost.

Additionally, continued distributing weekly news blasts,  
a report of media mentions, announcements of loans and 
grants available to businesses struggling during the pandemic, 
and other relevant economic development news.
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The Authority covers engineering costs for planning, 
design, plans/specs, and construction management 
for rail projects at the Municipal River Terminal. The 
Authority’s engineers also began work on a small capital 
improvement project at the MRT to mitigate flooding 
where the new track has gone in.

A $16M grant from EDA and a $4M match from the 
Authority provided funds for the MRT dock rebuild, 
completed in 2013.  During 2020 the Authority has 
continued to service that debt. SCF is growing its 
operations at the MRT’s rebuilt dock such that, from 
12/1/19-12/1/20, tonnage, storage, and fleeting royalties 
assessed by the lease have increased by 65%.

The pandemic scuttled tourism at the Arch: 26 visits by  
7 different cruise boats were canceled and only 2 vendors 
set up stands on the recently rebuilt Leonor K. Sullivan.  
The Authority has begun planning for improvements 
to the facility where the cruise lines tie up their vessels 
immediately south of the Arch. The Authority received 
aldermanic and state approval for an expanded Port 
District that will open new areas for establishment of 
Advanced Industrial Manufacturing Zones and Port 
Improvement Districts, and for issuance of Chapter  
68 bonds. The Port Commission approved the Authority’s 
intent to work with Ashley Energy to create an Energy 
Innovation Park in the Near North Riverfront.

PORT AUTHORITY
The Authority manages City land and mooring rights along the river as spelled out in 
33 leases, 8 Letters of Agreement (LoA), and one temporary permit associated with the 
Merchants Bridge Rebuild project.  

13  
LEASES WERE 

RENEGOTIATED

IN 2020

ALTOGETHER LEASE REVENUE 
INCREASED BY  

23% 
IN 2020

4  
NEW LEASES 

WERE SIGNED

TEMPORARY 
PERMITS WERE 

REISSUED

 1  
LOA WAS  

RENEGOTIATED  
INTO A LEASE
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EQUITABLE ECONOMIC 
DEVELOPMENT STRATEGIC 
FRAMEWORK

The framework is intended to link other related economic development plans, thereby 
creating a unified approach to equitable economic growth in the City. The purpose of 
this framework is to position the City on a path toward a resilient economy by casting the 
vision that SLDC, the City and its public, private and institutional partners can coalesce 
around and act upon to drive investment and growth in the City.

This framework seeks to position St. Louis to compete regionally and globally in its key economic 
clusters, catalyze the transformation and growth of St. Louis’s neighborhoods through a commitment  
to “quality of place” throughout the city, capitalize on core economic strengths to unlock the 
opportunity for all to thrive, and maintain a more sustainable tax base driven by commercial and 
residential investment and renewed population growth. Specifically, the framework aims to: 

EXCEED  
THE NATIONAL  

GROWTH RATE IN JOBS  
AND PAYROLLS AMONG  

OUR KEY INDUSTRIES.

1. 2. 3.
CLOSE  

GAPS IN EXISTING 
OPPORTUNITY, 

EMPLOYMENT, WAGE, 
ENTREPRENEURSHIP, AND 

WEALTH FOR PEOPLE  
OF COLOR 

ACHIEVE 
SUSTAINABLE  

LONG-TERM TAX 
REVENUE GROWTH  

FOR THE CITY.
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OPPORTUNITY ZONES
A primary focus for the Opportunity Zone areas is working to create an ecosystem to  
facilitate collaboration and increase economic and social impact in order to strengthen  
the capacity of organizations to support growth and sustainability in the St. Louis region.

The OZ team will continue to work to bring technical assistance, private capital and public investment to stimulate 
economic opportunity, encourage entrepreneurship, expand educational and workforce development opportunities, 
work to develop and rehabilitate quality housing stock, and promote safety and crime prevention in our most 
economically distressed areas of the City.

SLDC realigned our Opportunity Zone Working 
Group goals to focus on project identification, 
technical assistance, funding, and building 
partnerships to create an ecosystem. The group 
includes working with tax accountants, lawyers, 
developers, government agencies, and financial 
institutions to help with workshops for businesses, 
equitable development for minority developers, and 
creating an Opportunity Zone Fund for St. Louis. Our 
primary objectives of this group are to:

• Rebuild market confidence in Opportunity Zone 
areas through strategic reinvestment in St. Louis, 
specifically, North St. Louis and the Dutchtown 
area OZ Areas.

• Re-position existing economic development  
incentive programs to advance equitable  
economic opportunity in low-income and  
underdeveloped areas. 

• Forge strong partnerships and effective  
collaboration among stakeholders to layer  
resources.

• Expand the pool of public and private resources 
directed toward Opportunity Zones.

• OZ Funds set up with a carve-out specifically  
for community development/mission-focused 
investments.

COVID-19 Challenges
The most challenging problem we had due to COVID-19 
was making sure we could continue the Opportunity Zone 
initiatives. We had several major events that were canceled 
in April and May. Additionally, we also wanted to make 
sure we were still educating the community and ensuring 
they had access to resources and information.

We were able to move several of our events and change 
many of them to virtual events. For example, our EPA OZ 
Technical Assistant meetings and workshops are now all 
virtual. We were able to identify how to adapt the technical 
assistance to meet current constraints and needs in OZ 
areas due to COVID-19 and successful work with North 
Star Community Partners and SLDC shift to online and 
conference calls to develop plans and focus on areas for 
assistance.  

• Over 60 Events either hosted or participated in:  
By program end, 1370 total participants accounted for, 
with over 80.25 total hours of event time.

• Daffney Moore, Chief Opportunity Zone Officer  
spoke on December 15, as part of the Bolstering Growth 
in Opportunity Zones, hosted by the White House  

Opportunity and Revitalization Council and HUD. 
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GEOSPATIAL ECOSYSTEM
COVID-19 delayed the rollout of GeoFutures in the first part of the year, but we 
were able to finally release the plan during a virtual event in May. 

Since that time we have been telling as many people as possible about the future of Geospatial in 
St. Louis and preparing for the first major step of the plan: standing up the Geospatial Coalition 
which will serve as the lead initiative and umbrella for all STL GeoFutures activities as a catalytic 
steering, investing, convening and leadership development organization to oversee the Roadmap 
implementation and ensure a sustained commitment to racial equity and inclusive growth  
across all Roadmap activities. 

US SPACE COMMAND HQ  
RFP RESPONSE
St. Louis had the opportunity to submit 
a response to the federal RFP for the 
new United States Space Command 
Headquarters. Though we did not win 
the bid, it was a well coordinated effort 
between many economic development 
organizations. We gathered and updat-
ed a significant amount of information 
for future use on proposals around the 
Next NGA West Headquarters on the 
city’s North Side.
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PROJECT CONNECT
The Neighborhood Working Group is a volunteer-based coalition of neighbors 
representing the eight contiguous neighborhoods surrounding the National 
Geospatial-Intelligence Agency in North St. Louis. 

The coalition is composed of representatives from the St. Louis Place, Old North St. Louis,  
JeffVanderLou, Downtown West, Carr Square, Columbus Square, Near North Riverfront, and  
Hyde Park Neighborhoods. Community and economic development continue to serve as a  
priority for the Project Connect Initiative.
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ENERGY AND ENVIRONMENT

SET THE PACE ST. LOUIS
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ENERGY AND ENVIRONMENT

EPA GRANTS
Awarded an EPA Assessment grant of $300k for assessment on current sites, as 
well as partnered with Opportunity Zone and Vacancy Collaborative partners on 
facilitating assessment on their high priority sites. The Revolving Loan fund was 
exhausted with the loan to the Armory, and was closed out.

MLS Site Phase II 
Completed environmental assessment 
for the prospective site.

The Armory 
Completed a $730k loan for remediation. Abatement work 
was completed and loan fully disbursed. Redevelopment is 
ongoing with loan repayment expected in 2021.

Carter Carburetor  
This Superfund site is now closed out. The 
redevelopment plans are still being finalized.

Carondelet Coke 
4 of 7 parcels have now received final closure, 
the other three are expected early 2021.

QUALITY ASSURANCE PROJECT PLAN (QAPP)
Completed a new QAPP to allow for new assessment to be conducted under the 
new assessment grant.

SITE WORK
Multiple site assessments completed, including closeout with no further action at 5 sites. 
Notable projects include:
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OTHER INITIATIVES AND PROJECTS

ONLINE GIS PORTAL
Created an online GIS data portal so that SLDC 
employees can easily find data that they need. 
Previously SLDC employees were not sure where to go 
for the most current and up to date data. This caused 
old figures and data to be referenced. Also, there wasn’t 
a catalog of all data and the data wasn’t all in one place. 
Now anyone within SLDC can easily access data by 
searching for what they need in the online data portal.

Created two user guides to assist current and new 
employees with using the online data portal and 
entering incentive date. These guides go into detail 
about how to find data, enter data, and analyze data all 
from the online GIS platform.

SPECIAL TAXING DISTRICTS
Local Taxing Districts include Community Improvement 
Districts, Special Business Districts, and Transportation 
Development Districts. Previously SLDC didn’t have a 
comprehensive list of all of these districts. This year 
SLDC worked to build a comprehensive list from multiple 
sources and mapped all of them. Now this dataset is 
accessible in the online data portal.

INCENTIVES TRACKING
Incentive projects have not been consistently tracked 
previously. This year SLDC developed a workflow to 
input data for each project and plan that the incentive 
department manages. The data entry workflow is 
within a web-based platform. Therefore, this data can 
be updated or viewed at home or in the office. The 
redevelopment plans and projects are now mapped in 
the SLDC GIS database. These datasets include Ch 99, 
100, 353, and EEZ. This dataset is accessible in the online 
data portal.

CITY MAPS UPDATE
SLDC updated public web maps on the City website 
for tax abated parcels, Opportunity zones, and the 
port authority. These maps are now tied to a live data 
connection. For example, the tax abated parcels data 
pulls from the Assessor’s Office database and updates 
every day. Additionally these maps are interactive. You 
can zoom in, click on features, and search for addresses.

DATA DASHBOARD UPDATE
Previously, data dashboards were only available with 
static data which only showed a snapshot of the 
information. This year SLDC was able to develop a 
process that allows online data dashboards to update 
with live data from other departments. One example is 
the building permit dashboard which shows location, 
type of project, project cost, and other details.

PUBLISHED RFP FOR CITY BLOCK 177
The SLDC-owned City Block 177 is currently being used 
as a surface parking lot. With its prime location in the 
tech hub north of Washington Avenue, anchored by 
the T-REX Downtown Innovation Center and the Globe 
Building, it is essential that it be redeveloped for a use 
that optimizes that location. Additionally, there is a need 
for more parking in that area. Therefore, LCRA put out 
an RFP for redevelopment of that block and CRG was 
selected to redevelop the block with a multi-tenant 
mixed-use development that includes a parking garage.

BRE BUSINESS OUTREACH GROUP
SLDC, in conjunction with local economic development 
partners, has stood up the BRE Business Outreach 
Group to coordinate business retention and expansion 
efforts within the City and County and ensure we are 
staying in contact with our business leaders throughout 
the region. We have created an outreach strategy and 
target companies and we plan to begin making visits in 
January of 2021.
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SMALL BUSINESS ASSISTANCE  
LOAN/GRANT PROGRAM
135 small business loans funded with 52% within the 
priority areas. The priority areas include Opportunity 
Zones, the Promise Zone, and Neighborhood 
Revitalization Strategy Areas.

In Round 1, 800 small business grants were approved 
and 51% of the businesses are located within a priority 
area. So far, 779 grants have been funded. 

In Round 2, 265 small business grants were approved 
and 80% of grants are going to hospitality businesses.  
So far, 255 grants have been funded.

SALESFORCE
Salesforce has been progressively rolled out within 
SLDC and structured to handle unique cases within the 
organization. Most recently, Salesforce was upgraded to 
organize and track the rollout of the Equitable Economic 
Development Framework.

COVID-19 ECONOMIC DEVELOPMENT  
RESPONSE GROUP
When COVID-19 started to cause massive changes 
throughout the Country and within the City in March 
of 2020, SLDC began convening a group of roughly 60 
economic development professionals from throughout 
the region. The goal of this group was to organize our 
economic development response and ensure everyone 
was on the same page with their messaging.
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SUMMARY

ST. LOUIS DEVELOPMENT CORPORATION  

is the economic development arm of the City of St. Louis. St. Louis Development Corporation is 

organized under Chapter 355 of the Missouri State Statutes with the mission of fostering economic 

development and growth in the City, by stimulating the market for private investment in City real 

estate and business development and improve the quality of life for everyone who lives in,  

works in, and visits the City.

SLDC is directed by its own Board of Directors, and its employees serve  

as staff support for the City’s economic development authorities: 

• Clean Energy Development Board (CEDB) 

• Enhanced Enterprise Zone Board (EEZB) 

• Industrial Development Authority (IDA) 

• Land Clearance for Redevelopment Authority (LCRA) 

• Land Reutilization Authority (LRA) 

• The St. Louis Local Development Company (LDC) 

• Operation Impact 

• Planned Industrial Expansion Authority (PIEA) 

• Port Authority of the City of St. Louis (Port)
• Tax Increment Financing Commission (TIF)
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Expansion and Retention: SLDC and its authorities, 
agencies, and commissions proactively engage in a wide 
variety of activities to address the City’s business attraction, 
retention and expansion goals. 

Financial Incentives: SLDC provides several forms of real  
estate development assistance to businesses, and housing,  
commercial, residential, and mixed-use developments. 
These include tax abatement, tax exempt bond financing, 
and tax increment financing.

Minority Business Development: SLDC strives to  
increase the number of minority and women owned  
businesses in the City and helps existing businesses  
achieve success through leadership, mentoring, and  
training partnering programs. 

Agency-Owned Vacant and Abandoned Buildings: 
SLDC manages, maintains, markets and sells property  
acquired in the name of Land Reutilization Authority (LRA), 
the Land Clearance for Redevelopment Authority (LCRA)  
and the Planned Industrial Expansion Authority (PIEA). 

Site Assembly and Preparation: SLDC provides access 
to site assembly and site preparation programs and services 
that encourage the redevelopment of abandoned,  
underutilized, and environmentally compromised  
City properties.

THE MISSION OF SLDC IS:



STLOUIS-MO.GOV/SLDC 
SLDC@STLOUIS-MO.GOV 
314-657-3700


