
Questions from December 9, 2020 TIF Meeting Regarding the 
Delmar/Kingsway TIF District Proposal 
 
By Topic 
 

Technical Questions 
 

• Explain TIF model and tax abatement timing. 
o See detailed explanation below. Tax Abatements are approved for each individual 

project and are triggered upon project completion. 
 

• When does the CID start collecting? 
o CID collections (add’l 1% sales tax on all retail sales within the district) will begin 

upon the creation of the CID. The CID is planned to be approved and established in 
2021. Groundbreaking on the first sub-project is expected to be Jan 2021 with an 
estimated construction time of 8 months. Therefore, the first retail sales to be 
collected will be the later of Fall 2021 or upon establishment of the CID   
 

• Why is the Developer requesting a ten-year tax abatement on all five (5) sub-projects?  
o Individual projects have different incentive needs depending on financing 

requirements of lending banks and equity investors.  Infrastructure projects such as 

street scape infrastructure improvements and parking garages do not generate investor 

income and benefit from TIF revenues generated by other area projects. There is pre-
existing Tax Abatement as a part of the Developer’s 10-year redevelopment 
contract. Resolution No. 18-LCRA-10333.  
 

• Will there be a Special Business District created that adjoins the CID? 
o There is an existing, but inactive SBD that is being reestablished under the direction 

of the Mayor. The SBD is located in the area north of Delmar, but does not extend to 
Delmar. The reestablishing of the SBD would be subject to a vote of property owners 
within the SBD boundaries. Kingsway Development is not involved in that process. If 
the SBD is reestablished, no funding generated will go to the proposed projects in 
the TIF District. 
 

• What are the boundaries of the CID? 
o The proposed CID boundaries align with the TIF District, but are subject to final City 

approvals. See legal description in the TIF application. 
 

  



• What is the approximate schedule for the infrastructure improvements, particularly 
between Taylor and Euclid?  

o A final schedule is yet to be determined although portions of the infrastructure are 
anticipated to begin within 18-24 months.  The Taylor to Euclid phase of the 
infrastructure improvements will be coordinated with the construction of Sub-
Projects 2, 3 & 4, with Sub-Project 4 the primary catalyst for the majority of the 
Taylor to Euclid section of infrastructure construction/reconstruction.   
 

• Can these public meetings also be streamed and archived on YouTube for wider 
accessibility?  

o We do not currently stream via YouTube, but the video is recorded and a link can be 
provided by request. 
 

• The plan attached to the agenda estimates 400 new jobs, but the presentation estimates 
250 jobs. What is the discrepancy?  

o The final Redevelopment Project removed a “sub-project” (which was office-related) 
from the total estimate of new jobs to be created thereby reducing the total 
estimated jobs to 250.   

 
 
TIF Impact/Benefit for Existing Properties 

• What is the benefit to existing businesses within the TIF redevelopment area? 
o New businesses, residents, and infrastructure will increase the activity on the 

street and the attractiveness of the corridor. With more activity and street 
upgrades crime should decease and pedestrian safety will increase, with 
more opportunities for businesses to attract new customers. 

o From the application… “Without the encouragement of these types of 
transformative projects, communities north of Delmar will never see the types 
of structural improvements that are key to not only stabilizing aging 
communities, but also most importantly, putting them in the same positions of 
growth as the rest of the City.  
The new infusion of retail, hospitality, offices and residents is a critical step in 
the economic future of this area. Therefore, the creation of a TIF district is a 
vitally important component to the City’s ability to work with private 
developers like Kingsway to provide key infrastructure investments for 
parking, sewer and water, and improved pedestrian access that will 
undoubtedly lead to critically new investments in the City.” 
 

• How will the TIF affect existing business in the development of their property? 
o See above. 

 
  



• Will this project preserve current minority-owned small businesses in the proposed 
redevelopment area? For example, Black-owned Mom’s Soul Food Kitchen at 
Delmar and Euclid. 

o The project will not impact existing businesses, but as stated above street 
improvements and new businesses and residents on currently vacant or 
underutilized sites will improve the safety of the area and provide additional 
customers for existing businesses. 
 

Will this redevelopment preserve the Aldi at Kingshighway and Delmar? 
o The Aldi is not included in the TIF or CID and will not be impacted by this 

project.  The southern portion of the Aldi parking is included in the TIF and it 
is hoped that additional development can be added to the corner. 
 

• How will the TIF impact existing businesses participation in city improvement 
programs like the Façade program? 

o The Façade program is unrelated to the new TIF district 
 

• What about funds for the existing businesses to improve their property to match the 
new construction? Building new businesses of the same functions to compete with 
existing businesses is not good. Why not give the funds to the existing businesses to 
expand? 

o TIF does not provide a direct source of funding – rather, a business must 
advance the cost of the project and be reimbursed from TIF revenues only to 
the extent those TIF revenues are generated over a period of up to 23 years.  
The economics of the upfront cost and the time for reimbursement are not 
workable for many small businesses.  Small businesses tend to favor 
immediate assistance through grants and tax abatement. 

 

• If approved can TIF funds be used for other projects not outlined in this plan? 
o The Redevelopment Plan can be amended within the first 10 years from its 

adoption to include additional redevelopment projects. TIF is best utilized for 
newly constructed or substantially rehabbed projects that add new jobs and/or 
retail sales taxes to the district. 

 
 
TIF Impact/Benefit for Residents 

• Will the health center serve community members with Medicaid and Medicare? 
o Yes. The intention is to create affordable healthcare solutions that are steps 

away from the residents in the surrounding community. Our goal is to facilitate 
the construction of a thriving health center which will provide a 
comprehensive array of services to insured and uninsured residents including 
medical, oral health, and naturopathic services.   
 

  



• Will any of this work result in the sidewalks in the area of scope? 
o Yes. The majority of the TIF funds are for infrastructure improvements which 

includes sidewalks. There will be a community forum for input scheduled in 
the Spring. 

 
 
Neighborhood Participation/Collaboration (all answers from the developer) 

• What role/participation do you foresee the new owners will have with the Kingsway 
Merchant’s District? 

o Roles that are expected of new business owners include the participation in 
the new SBD (under the direction of the Mayor), youth jobs if applicable and 
discounts for neighboring residents.  
 

• What community input from the Fountain Park Lewis Place residences did the 
developers receive to support this development? 

o The Developer has established a community-led Housing Board that currently 
Chaired by Fountain Park and Lewis Place residents. This organization is 
responsible for communication between not only Kingsway but any new 
Developers that are interested in developing in the community under the 
Developers Resolution No. 18-LCRA-10333. https://www.parkplacehed.org/ 
 

• How can community residents and organizations become more involved? 
o Residents and organizations are encouraged to get involved through 

https://www.parkplacehed.org/. Park Place will help any individual or 

organization interested in improving the community by directing them to 
participate on various committees with specific goals tied to direct outcomes.  
 

• Can there be more discussion between the developer and community? 
o Always. 

 

• Would the Developer be willing to attend existing community meetings to increase 
collaboration? Not just the meetings he schedules. 

o Always.  
 

• What are the opportunities for jobs for youths in the community? 
o Yes. The main focus of the retail at Elevation Workspace is youth. Each of 

retail businesses located at Elevation has been selected for their willingness 
to train its (youth) employees to be business “owners” and not just salaried 
workers. What that means is that young people working at each of the 
franchises are simultaneously being trained to learn to own their own 
business in the future by being exposed to experience at every station within 
the business from food prep to management.  

 
 
  

https://www.parkplacehed.org/
https://www.parkplacehed.org/


Jobs/Workforce 

• How will new job creation for temporary and permanent employees be monitored?  
o SLDCs MWBE compliance group monitors jobs during the construction 

period. Annual reporting of jobs is required as part of the redevelopment 
agreement, and SLDC’s incentive project analyst will work with the developer 
to create and update project reporting. Earnings taxes for jobs within TIF 
district are collected and reported by the Comptroller’s office. An annual 
report is also filed each year with the state Department of Revenue. 
 

• How many of these jobs will actually go to folks in the immediate community? 
o A key focus of the district’s projects is on minority entrepreneurship and job 

training. Thus, we expect every effort will be made to source employment 
from the surrounding community.  

o From the developer: It is difficult to quantify an exact number since we do not 
have any way of measuring the amount of applicants that will come from the 
immediate community. We can say that we will place preferential treatment 
on any applicants that reside from the 63113 and 63108 zip codes and will 
work with the City’s St. Louis Agency on Training and Employment (“SLATE”) 
office to coordinate outreach to the immediate community   

 
 
Affordable Housing 

• What type of rent district will this be? (Meaning affordable rents, high rents, etc.) 
o We expect this to be a mixed-income rental community including new market 

rate units, existing market rate units along Delmar with the TIF District and 
nearby within Fountain Place at a variety of price points, and newly 
redeveloped dedicated affordable units within the Euclid School building. 
 

• How are the market rate 156 apartment units planned to be affordable, when market 
rate in the CWE is $1,000+ for a one bedroom? Will LIHTC credits be used, or any 
agreements with the developer to maintain affordable housing? 

o The new apartment building in the TIF district will include units rented at 
market rates.  Additional redevelopment efforts in the Fountain Park 
neighborhood are targeted at creating and maintaining market rate housing 
for low- and moderate-income households.  LIHTC is being pursued for the 
redevelopment of the Euclid School building.  All of the proposed projects as 
part of the TIF district will occur on vacant or underutilized properties and no 
residents are being displaced.  

o The apartments at Euclid and Delmar are market rate. The “affordable” 
language used in the application describing the apartments is in reference to 
the rents being lower than comparable apartment buildings in the CWE.  

 
 
  



Eminent Domain/Tax Increase Concern 

• In the TIF application it states that Eminent Domain is not necessary to complete this 
project. Will it be a viable option within the life of the TIF?   If so under what 
circumstance? 

o Eminent Domain will NOT be utilized now or at any time during the life of the 
TIF. It will not be authorized by the TIF plan for the area. 
 

• Will Developer put in writing not to raise taxes and not to pursue eminent domain? 
Can it be put in legal form no eminent domain and no tax increase? 

o The ordinance authorizing the TIF redevelopment will clearly state that no 
eminent domain will be utilized as part of this TIF project.  The TIF agreement 
will be attached to the board bill approved by the Board of Aldermen 
(including Ald. Todd).  The TIF district will not impose any new or additional 
taxes upon businesses or residents within the district.  Property taxes will be 
determined by the assessor’s valuation of the property and city-wide tax rates 
as has occurred in the past.  The CID will impose an additional 1% sales tax 
on sales that occur within the district, but will be paid by shoppers.  Half of the 
1% tax will go to the TIF, while the other half will go to maintain the new 
infrastructure improvements along Delmar. 

 
 
Detailed Model Explanation for Technical Question Above: 
The figure provided in the report shows the amount of new tax revenue above the 
existing base that the city and school district are projected to receive over a ten and 
twenty-year period. 
 
The reason why the figure for the school district is relatively low is because this project 
will be diverting all of the new property taxes for the first ten years through the 
combination of the TIF and a 95% tax abatement. After the tax abatement expires, the 
school district will begin receiving their share of the commercial surcharge property tax, 
which is not captured by the TIF. The revenue they will receive during the first ten years 
comes from the modest sales tax that the school district collects. 
 
The figures in red show how this project would compare to the neighborhood average 
for a project of similar size. The neighborhood average is calculated with a combination 
of neighborhood level and ZIP code level data. In the case of this project, it sits in a ZIP 
code with a high relative base, as it is mostly comprised of the Central West End. As 
explained during the TIF Commission meeting, our models take into account scenarios 
where a given area may be substantially weaker, economically, than its surrounding 
geography, and we adjust the project's revenue requirements downward relative to the 
neighborhood average in such cases. However, for the purposes of comparison, we still 
show on the financial report how the project compares to the neighborhood average, 
which is what those red numbers represent. 
 
  



Questions By Commentor (all answered above) 
 
Gail Brown 

• What is the benefit to existing businesses within the TIF redevelopment area? 

• How will the TIF affect existing business in the development of their property? 

• How will the TIF impact existing businesses participation in city improvement 
programs like the Façade program? 

• What role/participation do you foresee the new owners will have with the 
Kingsway Merchant’s District? 

• In the TIF application it states that Eminent Domain is not necessary to complete 
this project. Will it be a viable option within the life of the TIF?   If so under what 
circumstance? 

• What community input from the Fountain Park Lewis Place residences did the 
developers receive to support this development? 

• What community input from the Fountain Park Lewis Place businesses did the 
developers receive to support this development? 

• How will new job creation for temporary and permanent employees be 
monitored? 

• The TIF states that the 6.9MM will be spent for Infrastructure and Parking costs? 
If approved can TIF funds be used for other projects not outlined in this plan. 

 
David Jackson 

• Explain TIF model and tax abatement timing. 

• When does the CID start collecting? 

• Why is the Developer requesting a ten-year tax abatement on all five (5) sub-
projects? 

 
Marvin Johnson 
What type of rent district will this be? 
 
Margaret Williams 

• How can community residents and organizations become more involved? 

• Can there be more discussion between the developer and community? 

• Would the Developer be willing to attend existing community meetings to 
increase collaboration? Not just the meetings he schedules. 

 
Missed name 

• What are the opportunities for jobs for youths in the community? 
 
  



Anonymous 

• The plan attached to the agenda estimates 400 new jobs, but the presentation 
estimates 250 jobs. What is the discrepancy?  

• How many of these jobs will actually go to folks in the immediate community? 

• How are the market rate 156 apartment units planned to be affordable, when 
market rate in the CWE is $1,000+ for a one bedroom? Will LIHTC credits be 
used, or any agreements with the developer to maintain affordable housing? 

 
Maddie Kronfeld 

• Will this project preserve current minority-owned small businesses in the 
proposed redevelopment area? For example, Black-owned Mom’s Soul Food 
Kitchen at Delmar and Euclid. 

• Will the health center serve community members with Medicaid and Medicare? 
 
 
Gerard Connolly 

• Will there be a Special Business District created that adjoins the CID? 

• What are the boundaries of the CID? 

• What is the approximate schedule for the infrastructure improvements, 
particularly between Taylor and Euclid? 

• Can these public meetings also be streamed and archived on YouTube for wider 
accessibility? 

 
Coffee Wright 

• Will Developer put in writing not to raise taxes and not to pursue eminent 
domain? Can it be put in legal form no eminent domain and no tax increase? 
Jesses Todd support this action. 

• What about funds for the existing businesses to improve their property to match 
the new construction? Building new businesses of the same functions to compete 
with existing businesses is not good. Why not give the funds to the existing 
businesses to expand? 

 
Marvin Johnson 

• Will any of this work result in the sidewalks in the area of scope? 
 
Rachel Hurtado 

• Will this redevelopment preserve the Aldi at Kingshighway and Delmar? 
 


