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This memo will briefly describe the methodology of Project Connect to provide insight into the completed and 
ongoing studies that have been coordinated between the community and those entities working within the 
Project Connect neighborhoods.  Note that some processes are still underway. 

 

 

Project Connect is a City of St. Louis strategic initiative to understand the potential benefits and impacts the relocation of 
the next NGA West facility will have on surrounding neighborhoods and future development. It is focused on eight 
neighborhoods located near the Next NGA West facility, with a goal to identify priority projects that will help keep existing 
residents and businesses in the area and encourage new growth in the future.  Creating alignment between the community, 
City Departments, and local and regional agencies is the key to success for this initiative. The project focused on three 
categories of study:  People, Plans and Projects.   

PEOPLE:  An extensive outreach process began immediately after the NGA Record of Decision in June 2016. This 
engagement sought to both gather input to use as the basis for project identification and inform the community. The Project 
Team conducted more than 100 individual and small group resident and business interviews, hosted smaller neighborhood 
meetings, attended a series of regularly scheduled monthly neighborhood meetings, and will have hosted four large public 
meetings over the course of nine months.  

PLANS:  The first part of the technical process included gathering information on previous and current planning efforts and 
projects throughout the area between the City, local and regional agencies, and local developers. Simultaneously, the team 
produced a market study, infill development estimates, traffic forecasting, a stormwater analysis, and a financial model. This 
collective effort provided an understanding of the physical benefits and impacts NGA would have on the Project Connect 
neighborhoods, as well as addressed existing issues and expected new growth.  

PROJECTS:  There are a series of projects that have been, and continue to be, coordinated across the public and private 
sector. This list grows every day since, as expected, there is a lot of energy surrounding the NGA and associated projects.  
Examples include the Army Corps site construction project, the I-64/40 and Jefferson interchange improvements, Choice 
Neighborhood Implementation, NS-SS Corridor Study, and various developer-proposed projects. 

A Steering Committee is leading the effort, comprised of Mary Ellen Ponder, Maggie Crane, Patrick Brown, Carl Filler, Otis 
Williams, Rob Orr, Don Roe, Connie Tomasula, Dale Ruthsatz, Alana Green, April Griffin, Michael Holmes, Russell Halliday, 
and Isa Reeb. This group meets monthly to receive project updates, provide feedback, and make critical decisions on next 
steps and coordination efforts. 

The Technical Working Group (TWG) consists of the heads of the following departments from the City of St. Louis: Mayor’s 
Office, Affordable Housing Commission, Board of Public Service, Building Division, Community Development Administration, 
Neighborhood Stabilization Team, St. Louis Parks, Recreation and Forestry, Planning and Urban Design Agency, and Streets 
Department; and East-West Gateway Council of Governments, Great Rivers Greenway, Bi-State Development Agency 
(Metro), Metropolitan St. Louis Sewer District, St. Louis Development Corporation (SLDC), Choice Neighborhoods (Urban 
Strategies), Promise Zone, Downtown STL, St. Louis Agency on Training and Employment (SLATE), and NGA and the U.S. 
Army Corps of Engineers. In addition to larger meetings, a series of smaller meetings were conducted to engage in a more 
detailed analysis with each of the agencies. Topics include mobility (including streets, transit, bike and walking), stormwater 
and open space, and financial and development/market discussions.
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PROCESS 

Through initial discussions with the community, we received requests for different ways Project Connect could engage with 
the community. In response to these requests two websites were created for both Project Connect and next NGA West site 
preparation project, Facebook and Twitter accounts were formed, the project was connected through the Citizens Service 
Bureau phone line, a project email address was created, and a small Neighborhood Working Group (NWG) comprised of 
representatives identified by their neighbors was formed.  

Social service programs were also studied, which included a series of meetings with nonprofits and City departments to 
understand how the existing programs could be better supported and better reach the community. In response to hearing 
the community requests for better understanding of a variety of resources available to the neighbors, we co-hosted a 
Resource Fair in November 2016 with the City of St. Louis Community Development Administration (CDA). This Fair, 
attended by more than 65 organizations and more than 100 residents, provided a place for networking between agencies 
and connected the community with available resources.   

 

 

While this community engagement occurred, a series of 
technical processes was also underway. Since there is no 
playbook for a project of this size and complexity, we 
relied on the community to help shape the process.  Our 
discussions started with the community, gathering 
information and suggestions, then we presented those to 
20 different City agencies, the TWG, and our Project 
Team.  This was an iterative effort in which we worked to 
gain a consensus on the best way to address concerns we 
heard. Those ideas then were brought back to our NWG 
and into various community conversations, where we 
would gather more feedback and go through the process 
again.  One step at a time we were able to identify priority 
projects that offered the most opportunity for all 
involved.  Those projects were then run through the 
financial model to determine if, how and when they could 
be accomplished.

Through this combination of community and technical processes, Phase 1 project opportunities were identified to determine 
how to best utilize public funding in the area.  Integration with current and planned projects, project viability and funding 
mechanisms continue to be studied to determine a preferred option that will create a successful phase 1. "Success" means 
it will support the existing community, encourage new private development, and change the perception of the area in the 
marketplace in order to continue growth in the neighborhoods. 

 

The first milestone of Project Connect is the Project Connect Action Plan, for which a draft plan is scheduled to be 
completed in March 2017.  A series of Technical Working Group meetings will continue in order to refine the preferred 
Phase 1 focus area and continue agency coordination for implementation.  For community feedback on the process, NWG 
meetings continue monthly and a large public meeting is scheduled for February 21, 2017. 

 


