
Port of Metropolitan St. Louis

Port Working Group

Meeting minutes, 1/14/10, 11:30-1:30, @ Tri-City, 1635 W. First St., Granite City, IL
Attendees

Ameren: Mike Kearney

Aziotics: Larry Taylor

Cahokia Marine Services: Glen Slay 

East County Enterprises: Rich Sauget, Ronda Sauget
East West Gateway: Jerry Blair

Leadership Council Southwestern Illinois: Patrick McKeehan

MARAD: Bob Goodwin

RCGA: Jim Alexander, Susan Stauder

St. Clair County: Terry Beach, John Roach

St. Louis City: Pat Bannister, Nick Nichols, Rob Orr, Susan Taylor, Otis Williams
St. Louis County: Tim Tucker

Tri-City Regional Port District: Dennis Wilmsmeyer

1. Meeting began with introductions of attendees and project updates from the City of St. Louis Port Authority, the Tri-City Regional Port Authority, St. Clair County, and private firms.  A summary of the project updates follows.
St. Louis Port Authority

The Port Authority is seeking to upgrade the Municipal River Terminal located about 1 mile north of downtown:
· South Dock Rebuild: funding received from US Dept. of Commerce and bank loan;
· North Dock and Yard improvements, funding applied for from TIGER infrastructure and MO Dept. of Economic Development grants;
· build new Middle dock, funding applied for from TIGER grant;
· goal is to create modern 2000’ long dock.
The Port Authority is preparing an RFQ for consultants for a Port/North Riverfront Land-use Study:
· funding will be received from US Dept. of Commerce;
· will assess St. Louis port and north riverfront;
· will address regional shipping and marketing strategies.
Tri-City Regional Port District

Tri-City is seeking to construct its South Harbor project:
· funding applied for from TIGER grant;
· will build three 400’ docks;
· located on east bank of the Mississippi, immediately downriver from last lock;
· includes multimodal rail connections.
Tri-City has created the following marketing materials:
· 42-page color booklet for the Tri-City Regional Port District, Granite City, IL;
· 10-page color fold-out brochure for River’s Edge, a 1200-acre multi-use development district starting at South Harbor and extending about 4 miles along the eastern side of the Chain of Rocks Canal;
· 1-page color Waterways Journal reprint for Tri-City’s intermodal South Harbor project.
St. Clair County

Several stakeholders provided updates for projects and initiatives in St. Clair County:

· A “green” corridor has been proposed along Route 3;
· Chris Allen of Gateway Terminals in Sauget looking at container opportunities;
· Dave Jump, $3M expansion underway in Cahokia;
· East St. Louis port expansion funding applied for from TIGER grant;
Funding and repair of the levee system in the American Bottom along the east side of the river is a significant issue for both St. Clair and Madison Counties.  Increased flood insurance costs will drastically curtail development.
2. Mike Kearney of Ameren’s Economic Development Office provided an overview of the Competitive Marketing Analysis of Ameren Territory, Specific to Wholesale Trade Sector:
· based on NAICS 42 type businesses;
· nearly complete, will soon be presented to area stakeholders;
· Executive Summary and additional data will be posted on Ameren’s website;
· seminars for public tentatively to start up in late March;
· the Competitive Marketing Analysis will help Ameren expand its customer base;
· started out looking at bi-state area, expanded into regional assessment. 
3. Attendees discussed branding and marketing the region:
· RCGA willing to assist by creating a regional brand then a strategy to market it;
· Jefferson County recently completed a market feasibility and commodity flow study;
· Osprey Shipping has had difficulties getting container freight to Memphis from New Orleans;
· World Trade Center might be able to help;
· Port Working Group members might jointly hire a branding/marketing consultant.
4. Attendees discussed possible stakeholders and their concerns to be addressed in upcoming meetings:
· What would it take to increase regional throughput, both in bulk and in containers?

· Why do goods not move through the area?
· Phone surveys might be good first step, followed by meetings of interested parties (barge companies, freight brokers, RR’s, commercial/industrial realtors, etc.) 
5. Attendees discussed particulars of next meeting.
Location: RCGA, which will provide lunch.
Date: TBD, Susan Taylor will coordinate.
Agenda: review branding and marketing options, select a strategy.
